
Treasurer's Report: Members Equity 
year-to-date had an increase of 
$782,564, or 21%. Total Members' 
Equity as of said date was $4,515,628. 
Board commended the 1985 Budget 
Committee for the fantastic job they did 
in preparing this past year's budget; it 
was right on target. . . . 8 members 
were suspended for 15 days for being 
delinquent three times in a 12-month 
period. One member received automatic 
termination for being four times 
delinquent. 

Manager's Summary: November 
was a fairly good month for the Food 
Department. Year-to-date net bottom 
line had a gain of $13,085 or .8%. 
Beverage Dept. year-to-date had a net 
gain of $52,225. Both departments 
combined had a net gain of $65,311 or 
3 .I%. . . . Manager reported four 
emergency lights have been purchased 
and have been installed. 

Admissions and Membership: 
Membership count as of November 30, 
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Attention 

Business and 
Corporate 
Visitors 

(Special rates and ... Hi?'re Steps from 
the Outrigger Canoe Club.) 

Jl.1akc your corporate rescn·ations at the 
New Diamond Head Beach llotel. You 
will enjoy upgraded accommodations. 
complimentary Continental hreakfast. free 
morning newspaper. free hotel parking and a 
Budget-Rent-A-Car. Our \'Cry special corporate 

rates start from 

S65 
l>ouhk- ( lcrup;mry 

SilO\\' TillS AD FOH Y0l 1H SI'ECI:\1. HATE. 

The New 
DIAMOND HEAD 
BEACH HOTEL 
294 7 Kalakaua Avenue 
Waikiki. Hawaii 96815 

For Rcser\'ations call (HOHl 526-:W72 
or toll free (ROO) 367-6046. 

1985 was 3 ,873. The Board reviewed 
the A & M Committee's recommenda
tions with the following actions: 
Approved a quota of I ,305 (90% of the 
I ,450 Regular quota) for Nonresident -A 
memberships. Approved in concept the 
Nonresident-D category. Approved the 
changing of the previously-approved 
Nonresident Affidavit so that 6 months 
reads 26 weeks. 

Building & Grounds: One back 
section of the top parking level railing 
will be installed with pre-woven 
netting. This is part of an ongoing 
search for the best appearing and most 
functional safety measure to prevent 
individuals from slipping between 
railings .... Upon Committee's 
recommendation to hire a professional 
service to provide specs and supervision 
for re-roofing, it was the Board's 
decision to wait to see if there are any 
more leaks since the roof drains have 
been made functional before attempting 
re-roofing. If work is needed, specs 
would be obtained from members and 
only those areas needing re-roofing 
would be done. . . . The Board gave 
the go ahead with building the hollow
tile wall up to the edge of "A" dining 
room then installing an anodized 
aluminum fence from said edge to 
seawalL Appropriate landscaping and 
lighting would be executed on the 
dining room side of the walL 

House Report: Board approved the 
Committee's following recommen
dations: Kayak paddles may be stored 
in the men's locker room ventilating 
room only in designated areas, at the 
owner's risk and no other personal 
items may be stored in that area. As a 
health measure Club has discontinued 
providing razors to both locker rooms. 

Athletic/Winged "0": Board 
approved sale of two .. Malia" mold 
canoes, one to a Kauai canoe club and 
one to the University of Hawaii. Both 
canoes had been in service since 1978 
and would be sold at a very good price 
($2000 each). Said monies would 
go against the purchase of two new 
.. Hawaiian Racer" mold canoes during 
the regatta season. This is in accordance 
with the overall plan to upgrade the 
Club's canoe fleet. 

Entertainment Report: Board wishes 
to thank the Committee for the wonderful 
Christmas decorations and especially 
Mrs. Barbara Sharp, Gay Austin, May 
Balding, Phil Sharp, Jim Stackhouse, 
Mitzie Lee and Sue Oliver for their 
hard work in installing the decorations. 

Public Relations: Board approved the 
Committee's recommendation to appoint 
Marilyn Kali as the Editor of "The 
Outrigger".. . . . Advertising in .. The 
Outrigger" is to be kept at the 80/20 ratio. 

New Business: The following 
members were approved to serve on the 

'1986 Judges of Election Committee: 
Willard Asdahl, Robert Costa, Les 
Gamble, William Kea, Gene Long, Pat 
Olds, Ward Russell, Tom Vesey .... 
The following members were approved 
to serve on the 1986 Nominating 
Committee: John Beaumont, Bill Cook, 
Mike Holmes, Ward RusselL 

Outrigger Foundation: Board 
approved language of Statement of 
Purpose (to be in next issue). Fund 
balance is $106,073. 

The above briefs were taken from the 
December 19, 1986 Board meeting. 

Locker Survey 
A preliminary study by the House 
Committee has disclosed that perhaps 
60 holders of permanent lockers are not 
making use of them, sometimes not for 
months at a stretch. 

Since about that many members, 
who expect to make full use of them, 
are on the waiting list for lockers, the 
Board of Directors has ordered that a 
survey of usage be made. Cards have 
been placed in every locker and will be 
left in them for a period of two months 
in order to determine exactly how much 
use is presently being made of the 
facility by current locker holders. 

At the completion of the survey, 
those lockers which are not being used 
by their owners may be reassigned to 
more active members. 

Since locker space is critically 
short, it seems only fair to allow active 
members to take over those lockers 
which are not presently being.used 
at all. 


