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The progress we have made during the 
past year is due to the efforts of a lot of 
people-committee members and club 
staff alike. I want to thank everyone 
who helped make this past year a good 
one for me and the Outrigger Canoe 
Club. 

Some achievements are the reflection 
of one year's effort, but others are 
cumulative. No one president or com
mittee deserves full credit for the final 
result. The Outrigger Foundation is a 
good example. It has taken many years 
to get where we are today. This was the 
fi rst year we actually began to accept 
pledges and contributions. We can all 
be proud of this program and of how it 
will supplement our athletic endeavors. 
For the first time, the Board has put a 
spending ceiling on sports activities-a 
limit related to our income- and the 
Foundation can help us afford programs 
we might otherwise not consider be
cause of insufficient funds. 

Another example of long-term ef
forts was the completion of the largest 
capital improvements at this site since 
the Club was built. The lower-level ex
pansion and kitchen renovation were 
recently completed, improvements that 
took a few years to accomplish. 

Currently, as in the past, members 
continue to receive good value for their 
dollars spent. By trading profit goals for 
value, we are able to provide our mem
bers with the best buy for their money. 
Many members realize that; some do 
not. For those who do not, I would like 
to remind them that the affi liate mem
bers who enjoy our facilities and pay a 
"premium" for doing so, continue to 
flow through our doors. 

It is the future that I would really like 
to consider. We have reviewed and 
synthesized past long-range planning 
efforts with the view toward establish
ing positive directions and control over 
future endeavors. The future, in this 
case, is a long-range plan of five to ten 
years. With this time frame as the basis, 

we can build short-term programs and 
objectives to meet long-term goals. The 
plan is to achieve our goals by design 
and not by chance. 

The current course of action has been 
to establish three main task forces . The 

first deals with people: the member
ship. The Club has several different 
interest groups who have claims, de
mands and needs that require attention; 
they are our stakeholders. The second 
task force deals with the physical plant. 
The need to maintain a self-perpetu
ating building fund is evident from the 
fact that our Club is 20 years old, and 
for the remainder of the fixed period of 
our lease (25 years) we must keep the 
facility in top shape. 

At the end of our fixed rent period on 
the lease, our Club may have exhausted 
its physical life and there may be the 
need to build a new clubhouse. That, 
along with the eventual increase in rent, 
could have a profound impact on our 
fi nances, as could the purchase of the 
land, so we have also established a task 
force to deal with finances. Although 
the term "profit " seems inappropriate, 
it is those dollars that remain that allow 
us to do the kind of capital improve
ments necessary to maintain the fine 
establishment we have. 

Our need for planning addresses, 
jointly, the club 's people, plant and 
fi nances; and the need for continuity 
remains. We must continue the plan
ning efforts with uninterrupted direc-

tion and control over an extended 
period of time. We need everyones help 
and understanding. 

I would like to remind you that the 
financial reports, such as budgets and 
operating statements, are available to 
you all at any time, as are the minutes 
of all committee meetings, Board of 
Directors and Executive Committee 
meetings ... just ask the manager. 

Anchors Aweigh 
For five weeks beginning Thesday, 
April 13, the Sailing Committee will 
give sailing lessons to Club members 
and their families. Lessons will be 
given Tuesdays from 6:30 to 8:30 p.m. 
and Saturday mornings from 8:30 to 12. 
Interested members should leave their 
names at the front desk. 

Employee of the Year 
Velma Tanaka, who has been one of the 
mainstays in the Business Office since 
1964, was named Employee of the Year 
by the Board of Directors and presented 
wi th an award of $250 at the annual 
meeting . 

Born on Maui , Velma came to Hon
olulu in 1962 and attended Honolulu 
Business College. Shortly thereafter 
she began work at the Club. According 
to her supervisor, controller Barbara 
Annis, "Velma is really the Club 's 
internal auditor, verifying all depart
ment, bar, dining room and beach shop 
charges to the tune of some 45,000 chits 
per month and preparing them for the 
computer." 

In addition, says Barbara, "She's 
our office mechanic. If anything needs 
to be fixed, she fixes it. " • 
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