
OUTRIGGER CANOE CLUB 
HISTORICAL COMMITTEE MEETING - THURSDAY, FEBRUARY 4, 1971 

HELD ON CLUB PREMISES AT 5:10 P.M. 
~ 

PRESENT Frank Sommerfeld presiding; Messrs. Bond, : Mann, Molyneux, Russell, 
: Stickney, Thorrfas, Yost, Mrs. Jackson, Mrs. St6well 

ABSENT Messrs. Castro, Jeckell 

BY INVITATION: William Kea 

HISTORY · A letter from member William C. Capp was read with respect to 
including mention of the Hawaiian Canoe Racing Association in the 
club history - Mr. Yost to follow thru. 

MEETINGS 

ADJOURNMENT 

I 

Mr. Yost reported on the progress of the history: 

The Board of Directors has approved funds for printing of the 
dummy; 

180-page book proposed including photographs. A sample was shown 
of the type of cover and paper to be used; 

Camera-ready paste-ups of the first twelve pages were displayed 
with photographs and captions (Edward Enterprises); 

Promotional piece (mailing brochure) samples shown, including one 
made up for OCC; · 

Proposed line drawings for heads of each chapter shown; . 

Will have prices at next meeting. 

Editorial Sub-committee to meet on Wednesday, February 10th at 
4:30 p.m. 

Historical Committee to meet on · Wednesday, February 10th at 5 p.m. 

Marketing Sub-committee, Public Relations Committee, to meet with. 
the Historical Committee on February 10th. 

The meeting was adjourned at 6:10 p.m. 

" I 



OU TRIGG ER CANOE CLUB 
HISTORICAL.COMMITTEE MEETING- WEDNESDAY, FEBRUARY 10, 1971 

tJELD ON CLUB PREMISES AT 5:00 P. M. 

·PRESENT: Ward Russell presiding; Mrs. Jackson, Messrs. Bond, Jeckell, 
Kea, Mann, Stickney, Thomas, Yost. Also the members of the 
Marketing Subcommittee of the Public Relations Committee; 
Don Woodrum, Chairman, Max Pilliard and Becky Collins, by 
invitation. 

MINUTES OF 
FEBRUARY 4, 1971 1} 
AMENDED TO READ: Sugg~sted corrections to minutes of February 4 meeting: 

MINUTES APPROVED 

Starting with Paragraph 3: 
Mr. Thomas stated that the Directors have approved expenditure 
of funds remaining in the approved History budget as may be needed 
to bring the History up to the point of readiness for production, 
but not beyond. This to include completion of text; assembling and 
captioning proposed illustrations, and preparation of a proposed 
dummy and sample printed pages by Edward Enterprises. Mr. 
Yost reported that according to Charles Hee, approximat ely $1500 
of the approved budget remains unspent, and estimated that this 
amount will more than cover further preparation expenses. 

Mr. Yost presented the 180-page blank dummy of the book together 
with 12 sample pages of text, with brownline reproductions of tenta­
tively selected photos in position, and stated that the job of selecting 
photos for the entire book could be undertaken at the pleasure of 
the Committee. 

The dummy of a proposed promotional mailing piece, prepared by 
Edward Enterprises speculatively for Committee consideration, 
was presented by Mr. Yost. It was favorably received and Mr. 
Yost was instructed to get cost estimates from Edward Enterprises 
for presentation at a proposed special meeting with the P.R. 
Committee's marketing subcommittee. 

2) 
Mr. William Kea is a member of the Historical Committee - not 
there by invitation. 

AS AMENDED: Moved, seconded, and passed to approve minues as amended. 

EDITORIAL SUB­
COMMITTEE: 

E STIMATED COST 
OF BROCHU RE: 

MARKETING SUB-

The Editorial subcommitt ee met prior to this meeting and gave 
their approval of the manuscript as it now stands - in so far as 
style and content are concerned - there will be more meetings 
of the Editorial subcommittee in regards to pictures to be included 
in the OCC History. 

$1, 200 for 2, 000. 

... 
COMMITT EE REPORT:Membership primary market. 

Membership should be assessed for price of book. 
Pricing important - especially if have color and if printed in Hawaii. 
About 1, 500 members. 



' 

HAL YOST REPORT: 

MEETINGS: 

ADJOURNMENT: 

-2-

Open sales thought to be small - if the book takes off, can do a 
reprinting. 
Take cost figures - then set retail price - then give members a 
special discount price. 
Printing would be cheaper if done in Japan. 
Some new members will want copies. 
Shoot for sometime in fall to market - Christmas gift item. 
Loan from bank could be gotten to cover costs . 

., Brochure could be inserted as a "fly sheet" in Outrigger Forecast. 
Full color dust jacket could be used - also can be for brochure. 
Jazz up pictures - sex. 
Hang on to printing plates at all costs. 
At annual meeting have mention made of fact History is almost pau 
and should be out in Fall. 

Edward Enterprises estimates a cost of $10/copy on 2, 000 book run. 

Editorial Subcomm~ttee to meet NO later than 2nd week in March. 

Historical Committee to meet on Wednesday, March 10th at 5 P. M. 

The meeting was adjourned at 6:15 P. M. 

Charles Bond 
Acting Secretary 

,,, 

-·---- __.,.;._----:--·-,...... ... -~ ,...,,......... ...... -------........... 



PRESENT: 

HISTORY: 

\ 

OUTRIGGER CANOE CLUB 
HISTORICAL COMMITTEE MEETING - WEDNESDAY, MARCH 10, 1971 

HELD ON CLUB PREMISES AT 5:00 P. M. 

Frank Sommerfeld, Chairman; Alex Castro, Secretary; 
Mrs. Jackson, Messrs. Thomas, Yost, Stickney, Jeckell, 
Russell, Bond, Molyneaux. 

Mr. Yost reported on a letter from Edward Enterprises, 
copy attached. He remarked that he considers this the best 
figure to be found in Honolulu. 

Mr. Thomas suggests estimate from Japan should be "looked at. " 
Mr. Yost should ask Mr. Woodrum. 

P.R. Committee has agreed to put together a "Marketing Plan" 
for the book. No plan yet forthcoming. 

The Chairman suggested that we have a joint meeting with the 
P.R. Committee. Will try to arrange it for Tuesday, 3/23/71, 
to turn marketing problems over to the Committee. 

ADJOURNMENT: The meeting was adjourned at 5:55 P. M. 

ctfully submitted, 

y 
Castro 

etary 
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Mr. Harold H. Yost 
The Outrigger Canoe Club 
2909 Kalakaua Avenue, 
Honolulu, Hawaii 96815 

Ref: A History of the Outrigger Canoe Club 

Dear Mr. Yost: 

EDWARD ENTERPRISES, INC. 
CREATIVE PRINTERS 

March 10, 1971 

This letter is to give you a fairly accurate estimate of our costs 
to produce the above mentioned book. Our pricing is based on the dlllllllly ­
casebound book consisting of 176 pages, and our experience in designing, 
typesetting and preparing the first chapter. 

The text paper in the dummy is 80 lb. Warren's Lustro Offset Enamel, 
suede finish. We plan to print 160 pages in two colors with 60 illustra­
tions as duotone reproduction. In addition we have included a 16 page 
form in 4 process colors for full color reproduction of 24 illustrations 
(8 full page and 16 half page) to be made from your selection of the color 
transparencies made for you by Werner Stoy. We have included typesetting 
from a manuscript of approximately 40,000 words. 

For your information the blank dummy book was bound as a side-sewn 
book, which is known as library binding because it is a very sturdy type 
of binding. However, the book does not open and lay flat as freely as a 
Smythe sewn book. Therefore, we are giving you a choice of binding in the 
following figures. Also, to simplify the figures for this preliminary 
proposal we have included the 4% Hawaii state tax. 

2,000 4,000 

Side-sewn book $21,140. $26,480. 
(10.57 ea.) (6.62 ea.) 

Smythe-sewn book $21,940. $27,600. 
(10.97 ea.) (6.90 ea.) 

For the purpose of discussion with your committee it will be of value for 
you to know the cost of the 16 page 4-color form~. Included in the above 
pricing is approximately $4,600 in the 2M quantity and $4,900 in the 4M 
quantity. We hope you will decide to include the 4-color form-because we 
believe it will stimulate greater sale of the book. The sixteen pages 
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Mr. Harold H. Yost 
March 10, 1971 
Page -2-

need not be all in one place in the book. We suggest putting 4 or 8 
pages in the front and the balance near the back. 

We believe this takes care of your current need for costs at this 
point. We will be happy to furnish you with any additional information 
you may need. It has been a pleasure working with you and we sincerely 
appreciate the cooperation and assistance you have given to us in this 
preliminary work. We look forward to going on to the finished product. 

Cordially yours, 

( 



OUTRIGGER CANOE CLUB 
HISTORICAL COMMITTEE AND PUBLIC RELATIONS COMMITTEE (JOINT MEETING) 
- TUESDAY, MARCH 23, 1971 

PRESENT: 

ADJOURNMENT: 

HELD ON CLUB PREMISES AT 5:00 P. M. 

(Members of the Historical Committee): Frank Summerfeld, 
Chairman; Alex. Castro, Secretary; Mrs. Jackson; Messrs. 
Yost, Bond, Molyneaux, Mann. 

Mr. Summerfeld announced that he was expecting the meeting 
to be chaired by a member of the P.R. Committee. Mr. 
Woodrun assumed the chair. 

Mr. Yost presented a report on the progress of the Club's history. 
He indicated there is some confusion in the Historical Committee 
as to what the next step is. Marketing subcommittee has recom­
mended membership assessment to cover cost of the book among 
approximately 1500 members. Excess volumes should be printed. 
Bank of ~awaii can finance the promotional brochure discussed. 

Discussion of printers' bids. It was moved and carried that it be 
recommended that 2 other local firms be asked to bid. 

Present estimates indicate that the cost of production and market­
ing should be approximately $35, 000 for 4, 000 copies. 

A discussion followed about acceptability by members of assessment. 
Moved and carried that it would be okay to recommend that voting 
members have one year to pay the assessment. 

Moved and carried that there would be no Japan printer. 

Free copies to be distributed to affiliate clubs and certain 
libraries. 

The meeting was adjourned at 6:15 P. M. 

" Re'!!;pectfully submitted, 
I ' 

' 

l ~Jf 
\ , 

''-- Alex. ~(;astro :r 
Sec etary 



OUTRIGGER CANOE CLUB 
HISTORICAL COMMITTEE AND PUBLIC RELATIONS COMMITTEE (JOINT MEETING) 

TUESDAY, JULY 27, 1971 

PRESENT: 

ADJOURNMENT : 

HELD ON CLUB PREMISES AT 5:00 P. M. 

Charles Bond - Acting Chairman, 
Alex. Castro, Don Woodrum, Harold Yost, Max Pilliard, 
Dr. Molyneaux, Gerry Ober, Becky Collins, Rick Davis, 
Paul Kendall, Frank Jeckell, Frank Sommerfeld, Ward 
Russell, Bill Kea, Kehau Stowell, Mariechen Jackson. 

Mr. Yost reported that professional work on "putting book 
together" has yet to be done. Designer - Tom Lee - is not 
yet finished, but no progress report yet. True status of 
progress is currently unknown. Mr. Costa, who was to 
report on this is now ill. His report: 

Tom Lee Design will have design ready by 
August 15 for $4, 000, including type-setting. 

Mr. Russell moved that Mr. Yost be appointed coordinator 
between committee, designer.and publisher, with usual 
compensation. Seconded and carried. 

Mr. Pilliard moved that last group of readers should be 
of 3 classifications: Historical Committee, Public Relations 
Committee, Board of Governors. Generally agreed . Names 
to be selected by respective chairmen. Seconded and carried. 

The meeting was adjourned at 5 :40 P. M. 

ctfully submitted, 

Secretary 



ADDENDUM 

. " The reprint of the July 1 i s sue of "Outrigge r 

i s for y ou r r eference . 

• 

I . l 

. .. 

.. 

... 

JULY, 1971 

OU 'GGER HISTORY 
BOC~ ... DESIGNER SELECTED 

Tom Lee, well-known Honolulu 
graphic designer, has been selected ro 
design and layout the Hisrory of the 
Ourrigger Canoe Club, now in produc­
tion and expected to be available to 
members in late September or early 
Ocrober. 

Lee is propricror of h is own design 
firm, Tom Lee Design, and has created 
numerous handsome primed pieces and 
books for Hawaii corporations and civic 
institutions - The Honolulu Symphony 
Society, among them. 

As currendy planned the book will 
be square in shape, hard-backed in 
textured cloth with a bold red Outrigger 
emblem on the cover. It will be about 
I 92 pages containing 40 to 50 hisroric 
photos dating from 1908, a 4-color sec­
tion with about 12 color phoros of the 
present club facilities and accompanying 
text prepared by Harold Yost. 

Price of the volume has not been 
firmly established since firm priming 
bids and ocher costs are now known only 
on an estimated basis. A marketing sub­
committee of the public relations com­
mittee in charge of the project and 
co-chaired by Don Woodrum and Max 
Pilliard expects per-copy prices to be as 
follows: 

• S 18.00 retail, in booksrores and ro 
the community-at-large . 

• S 12.50 ro voting members on an 
assessment single-payment basis. 

• S 10.00 co members after the first 
copy for 5 books or more. 

• $15.00 to members on a deferred 
payment bas!s at $1.2 5 per month 
over a period of 1 year for l or 
more books. 

o 12.50 to new members joining the 
club, in a single payment. 

Members are urged ro regard the 
above price schedule as tentative, bur 
well-educated estimates. A firm price 
schedule will be announced when the 
books become available. 

The Outrigger Hisrory will be offered 
to voting members on an assessment 
basis; the book will be available ro 
members in other categories, of course, 
and the same final price schedule will 
apply. 

Pagel 



1971 

l. IHSTORY BOOK: 
The Chainnan noted status of production : camera-ready pages should go to the printer 
in a day or so; delivery is expected in early December. Method of delivery to 
members t1as questioned; pick-up at Club by members remains the approved procedure. 
Mr. Uoodrum said the promotion piece for insertion in the next issue of The Outrigger 
is a full reprint of the dust jacket of the hook with special copy on the reverse 
side; this will be folded for insertion in the monthly publication. Copy for Club 
bulletin boards has been approved; original price schedule, established by Mr. 
Pi 11 i ard, is uncilanged. 

2. ADVERTISING IN "THE OUTRIGGER": 
11r. UoOdrum revie:1ed a plan to accept classified and business card advertising in 
the monthly publication; rates, procedures, acceptance material, and administration 
were discussed. Committee voted approval to develop formal plan-to-proceed for 
submission in writing to the Board for acceptance. Plan envisions receiving member­
advertising with certain restrictions which will be spelled out in writin~; 
tentatively, administration is in the hands of Eileen Choy and Mr. Hee, pending 
Board approval. 

3. COST COMPARISON STUDY: 
~r. Pilliard's digest of the Harris, Kerr, Forster study of OCC and 75 other 
private c 1 ubs has been sent to Goard members, who, according to Di rectors f·1ann and 
Kea, received the report graciously and are considering possible procedural changes 
to improve the Club's efficiency as a result of the study. Publication for the 
membership of this material was reviewed and the Co1?1J1ittee voted to develop a story 
for publication before seeking Soard authorization to publish. 
Chairman to assign to t:lr. Yost (not present at meeting). 

4. HISTORICAL SUB-CO!"JMITTEE: 
Chairman advised fonnally that chairmanship of this Committee has passed to 
Charles Bond upon the voluntary withdrawal of fonner Chairman Frank Soounerfeld 
who, with the completion of the history book, wishes to continue only as a member 
of the Committee. f1r. Bond is noN a member of the Public Relations Committee, 
and will direct activities of the Historical Sub-co!TITlittee. 

5. HAnAGEMENT: 
NeHs of i·lr. Van Dorn's resignation and Mr. Riede's appointment as replacement was 
unknown to Chairman and some committee members though notice has been on the 
bulletin boards. A press release prepared by Eileen Choy was reviewed and 
approved with minor suggestions. 

6. ENTERTAI Ni1lENT : 
Colonel Berenzweig asked for support of the special functions and other club 
activities, all of which, in the opinion of the COfl111ittee, have been extremely 
successful. 



PRESENT: 

·OUTRIGGER CANOE CLUB 
HISTORICAL COMMITTEE MEETING - TUESDAY, NOVEMBER 9, 1971 

HELD ON CLUB PREMISES AT 5:00 P.M. 

Charles Bond, Chairman; Alex. Castro, Secretary; Stowell, 
Molyneaux, Jeckell, Jackson, Yost, Kea, Thomas, Stickney. 

Chairman announced that he wants to relate progress, etc. 
It has been a long time between meetings. 

Yost (Re the Outrigger History): Paste-ups are almost finished. 
Brown-lines are being readied. Proof being read by Yost. Tommy 
Lee is working very hard on these stages. 

Kea: The book is really ready to be 11 put to bed. 11 Printer will 
give us a schedule on 11/ 11/ 71. Tentatively, the book should 
be ready on 12/6/71. Only anticipated "hang-up" may be in the 
binding. 

Every voting member will be assessed for one book. No policy 
has yet been set on additional orders. Final price will be set 
this week, but voting members' price is $12. 50 per book with 
discount after 5 copies. 

Jeckell: A motion to recommend to the Public Relations Committee 
to put the book to bed and designate an individual to supervise 
the fina l arrangements. No action. 

A Preview party is tentatively scheduled for 12/6/ 71 - subject to 
the printer's progress. 

Chairman: It is now time to move toward tropies and pictures. 
He suggests two subcommittees - (1) Trophies and (2) Picture s -
to figure out what to do before we go to the Public Relations 
Committee . 
Stickney will Chair "Pictures. 11 Jeckell and Thomas. 
M. Jackson will Cha ir "Trophies." Castro, K. Stowell and Yost. 

Next meeting afte r the first of the year. 

Chairman: A Historian should be named - or a recomme ndation 
must be made to the Public Relations Committe e that a Historian 
be name d. The ne ed for an appropriation was pointe d out and 
discussed. No action. 

Kea: The psychological mome nt for such a recommendation is 
after the book is out. 

Meeting a djourne d a t 

ctfully submitte d, 

Alex . Ca stro 
Secretary 
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