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c. Brief and provide all race officials with copies of the Race
Rules prior to each race or regatta.

d. Hear and render decisions as soon as possible on all protests.
. Decisions of this committee on matters under its cognizance
shall be binding and final. However, decisions relative to
the interpretation of these Race Rules and By-Laws of the
Association may be appealed to the Board of Directors.

e. Inspect equipment when required.

C. Regatta Officials

1. The following officials shall be appointed by the Race Commissioner
with the approval of the Race Committee to serve at all races:

* (a) Not less than five inspectors and not more than. eight
inspectors,

* (b) Eight judges to determine the first eight places.

* (c) At least one and not more than five timers.
(d) One starter and not more than two assistants.
(e) One clerk of course and not more than six assistants.
(f) Two announcers.

(g) One Head Recorder and eight assistants.

D. Official Uniform - The Race Committee shall designate the attire
to be worn by all officials in order to distinquish them from others.
This attire shall be provided by HCRA at no cost to the officials.

E. Official Equipment

At least two but not more than four suitable power boats to carry regatta
officials conducting start and/or inspection of the race.

VII. RECEIPT OF ENTRIES AND DRAWING OF LANES

A. Date

1. The Race Committee shall designate the place and set the time and
date for the receipt of entries and drawing of lanes. Such date
shall be no earlier than seven days no later than seven days prior
to a regatta.

' * As amended by the Board of Directors, March 17, 1984, Kona, Hawaii.
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2. A club which is unable to attend the drawing at any time and date
set may submit its entries together with the required entry fee to
the Race Committee at an earlier date.

. 3. The Race Commissioner or other designated official shall notify by
phone each designated club representative prior to each lane drawing
and a record of each call shall be kept for further reference.

B. Lane Drawing (HCRA Form 500)

1. The drawing of lanes shall take place after the receipt of entries
for all events. Drawings shall be recorded on HCRA Form 500,

2. Only clubs who have made proper entry and paid the entry fees shall
be permitted to draw lanes for any particular race. The Race
Commissioner shall appoint a person to draw lanes for any club
properly entered but unable to be represented at the drawing.

3. The lanes to be used shall be consecutive and commence with Lane 1.
The total number of lanes shall equal the number of entries. Lane
1 shall be shoreward (for courses parallel to shore) and the left
hand, looking seaward (for courses running generally perpendicular
to the shore).

4, The selection of lanes shall be by the various clubs in the order
as determined by drawing of lTots. Clubs whose lanes are selected
by an appointee of the Race Commissioner shall abide by the lane
selection made by the appointee.

5. During the period between the drawing of lanes and commencement
of a regatta, if the actual site of the regatta is changed or the
position of the course is shifted or altered from the respective
understood locations at the time of the drawing of lanes, the
Race Committee shall not permit the regatta to go on unless and
until a new drawing of lanes has been conducted.

C. Entries at Drawing of Lanes

1. Each club shall be Timited to one entry per event.

2. Each entry must be accompanied by the prescribed entry fee unless
pre-payment has been made with the Race Committee or Treasurer,

3. There shall be no post entries or substitutions of names on roster
lists after the drawing of lanes.

4, Eligible paddlers to paddle the race shall be those properly regis-
tered by submitting HCRA Form 100, and Form 200. Birth certificate
verification as appropriate for age events shall be made. Each
island director shall be responsible for verifying birthdates of
paddlers in age classifications.
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D. Entries on Race Day (Form HCRA 100, 200, 400 and 425)

1. For identification purposes, the final entry list shall be known as
. Form HCRA 400.

2. The final entry list shall be submitted on the date of the regatta
prior to each race upon the call of the race official.

3. This entry list shall contain only six names and only those listed
on Form 100 and 200.

4, A paddler so classified may be eligible to paddle in a higher classi-
fication providing all the specifications of eligibility as set forth
have been met. Once a paddler has paddled in a higher classification,
this will become his classification,

a. When submitting the entry list, a note in parenthesis (step-up)
should be so indicated on HCRA Form 400.

b. Penalty: A step-up not so indicated on Form 400 may constitute
* a $10.00 fine for each name to the club failing to indicate as
such,

5. The persons who actually paddle the race shall be those whose names
appear on the entry list. Participating paddlers shall sign Form
HCRA 425, Confirmation of Paddlers.

6. Failure to follow the procedures as outlined will result in disquali-
fication of the crew.

7. A1l mixed races will be three (3) male and three (3) female paddlers
per crew,

VIII. FLAT COURSE RULES

A. Course

The official HCRA race course shall be 1/2 mile in length and shall be
laid out in equal lanes, preferably 80, but not less than, 70 feet wide.
Each lane shall be designated by three flags of the same color, one at
each end of the course and one at the center. Flags shall have a mini-
mum dimension of 30 inches, shall be made of lightweight, quick-drying
cloth, and as far as practicable, shall be covered with solid colors
such that no two lanes shall have the same colored flag.

The distance between the starting 1/4 mile lines and between the 1/4

mile and 1/2 mile lines shall be established by actual measurement of
both Lane 1 and the last numbered lane to insure that all three lines
are parallel. Al11 flags on each line shall be, as nearly as practic-
able, in a straight line.

* As amended by the Board of Directors, March 17, 1984, Kona, Hawaii.
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B.

At least one hour before the first race, the Race Chairman, in company
of one representative from each club who so wishes, shall inspect, and
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if requested, remeasure and reset the course to insure that all lanes
between any two lines are of equal length., Moreover, in order for
record times to have meaning, the distance between lines shall not be
allowed to vary from 1/4 mile by more than five yards.

Starting

%

2.

A11 starts shall be in accordance with the instructions from the
Starter.

There will be a buffer zone area of not more than 70 feet behind

the starting flags. When the five minute flag is displayed, all
canoes are to go immediately to their assigned lane and canoes to stay
completely in this buffer zone.

A yellow flag will be displayed from the official stand three minutes
before the start of a race or as soon as the last canoe from the
previous race reaches shore.

A red flag will go up and the yellow flag brought down, exactly
10 seconds before the start.

The official start shall be within the 10 second period and shall
be signified by the raising of the green flag and lowering of
the red, simultaneously, a blast from an air horn, pistol or
other device.

Disqualification on Starting.

At the start of a race, any canoe beyond the starting flags or not
completely in the buffer zone or in the wrong lane, shall be dis-
qualified

A disqualified canoe may continue to race, unless for some specific
reason the Race Committee decides otherwise,

The coach of the canoe club which has been disqualified will be
notified by the Race Official before public announcement.

Each canoe must start and finish with a full crew of six paddlers.
Recall - A start shall be recalled in the following manner:

a. The Starter shall sound two or more blasts on the air horn,
pistol or device and cause a special recall flag to be raised
on the judges' stand or conmittee boat, whichever may be more
appropriate at the time. Canoes unable to hear the recall shall
be stopped as soon as possible by the committee boat.
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C.

b. A start shall be recalled for:

(1) An unfair start, in which case the recall must be instigated
by the Starter and not by a canoe crew.

(2) Swamping or capsizing of a canoe within the first 10 seconds
after the signal for the start.

(3) Breakage of equipment within the first 10 seconds after the
signal for the start. Breakage of equipment must be signaled
within the 10 second period by raising and waving a paddle
by any crew member. It shall be the duty of the Inspector
to check all recalls for breakage and report findings to the
Race Director before a race shall be restarted. Any crew
causing an illegal recall shall be automatically disquali-
fied. The 10 second period shall be determined by the
Starter who shall count to 10 audibly over the loud speaker
or bullhorn.

6. Under adverse conditions, at the discretion of the Race
Committee, the disqualifications rule on touching flags may
be waived for the start only.

Stalling

The Starter shall not hold up the start for a canoe deliberately lagging
behind the Starter's command to get on the starting line. A lagging
canoe shall have no right of protest on the grounds of an unfair start
in the event the race is started. A lagging canoe shall not be deprived
of a recall for swamping, capsizing or equipment breakage.

Lanes

A11 canoes must remain in their own lanes while passing the lane flags,
which shall be to the left of the canoe. Canoes shall keep in their
respective lanes and in no way interfere with other participating
canoes., Touching of any flag during a race will constitute a penalty
except as indicated in Section VIII, B. 3. Where two canoes approach
each other from opposite directions within the same lane, each canoe
should occupy as nearly as possible the one-half width of the lane
nearest its won line of flags so that the canoes will pass each other
hull to hull. Lane width is defined as the full lateral distance
between adjoining flags. If interference is claimed, the canoe not

in its assigned lane will be disqualified.

Turns

A11 turns shall be left turns around assigned lane flags and shall be
negotiated without any part of the canoe touching the flag or float.
Any canoe so doing will be disqualified. Where canoes assigned to adjoin-
ing lanes occupy the same lane during a turning manuever, each canoe
shall manuever in such a way as to occupy as nearly as possible the
one-half width of lane nearest its own line of flags so that the canoes
will pass each other hull to hull.



HAWAIIAN CANOE RACING ASSOCIATION Page 21
RACE RULES

F. Swamping

A canoe that swamps during a race may be bailed out by its crew and
proceed in the race.

IX. , SURF _COURSE RULES

When sanctioned races are held in the surf, the foregoing rules shall apply
in addition to the following:

A. Course

The course shall be laid out to suit existing conditions and to take
advantage of surf. The length of the races shall be the same as for
the flat course.

B. Steersmen

The classification rules as applied to Steersmen may be suspended at
the option of and as pertaining to each participating club.

C. Starting

When races are started from the beach, all crew members shall be seated
with the exception of the Steersman, who shall hold the canoe in posi-
tion and at the starting signal shall be permitted to push the canoe
from the beach before climbing aboard. Rules in Section VIII, B, shall
also apply.

This section is not intended to 1imit a coach from stationing additional

persons as he deems necessary to hold and/or push the canoe at the start,
it being the intent that canoes must be protected in the shore break and

that the start must not be needlessly delayed.

The beach shall be defined as the lowest point of the water's edge when
the tide sets out seaward.

D.. Surfing

Surfing on waves shall be permitted but no canoe may be allowed to block
the normal course or in any way interfere with another in an attempt to
pick up or surf on a wave.

E. Passing

In races that do not require the canoes to maintain their respective lanes,
a canoe that is attempting to pass another shall keep clear at all times
and in no way interfere with the canoe it is attempting to pass nor shall
the canoe in the lead attempt to prevent another from passing.
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F. Rounding Marks

In races that do not require canoes to maintain their respective lanes
and a single marker flag and float is to be rounded, the following rule

. applies: If an overlap occurs when two canoes are approaching a marker
to be rounded, the outer canoe shall give way to allow the canoe closest
to the marker to round the marker. The leading canoe is under no obli-
gation to give way before an overlap is established. In case of doubt,
it will be presumed that the overlap was not established in proper time.

G. Overlap

An overlap is defined as a condition existing when no open water can be
seen between the stern of one canoe and the bow of another, when viewed
at right angles to their course.

X. STATE CHAMPIONSHIPS - KOA DIVISION

A. Lanes - The number of lanes shall be no more than 16.

B. Qualification - Member clubs will qualify during the regatta season to
participate in the State Championship regatta.

1. Qualification will be by each event and will not include any
regattas where surf course rules are applicable.

2, Member clubs will qualify on their respective islands under the
jurisdiction of their island association. Methods of selection
shall be established at the discretion of the each association.
Islands with no associations shall defer to the HCRA island
director(s) who shall establish criteria for qualification.

3. Last qualification race shall be held no less than 13 days prior to
the State Championship Regatta.
C. . The number of lanes for each association shall be allotted by pro rata
share (see example below)based on the number of member clubs entering
the island championship regatta or (if there is no island championship
reqatta) the last regatta prior to the lane drawing. Each island is
guaranteed one lane. At the lane drawing if there are any vacant lanes,
the first opportunity to fill the lanes shall be given to the island with
the Teast lanes and shall proceed up to the island with the most lanes.

No. of Lanes

Example: Unrounded
No. of Clubs % of Total (% x 14 Lanes) No. of Lanes
0Oahu 32 58.18 8.1452 7
Hawaii 10 18.18 2.5452 3
Maui A 12.73 1.7822 2
Kauai 4 1.27 1.0178 1
1

MoTokai 2 3.64 0.5096
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E.

Racing Site - To be decided by the Race Committee with the approval
of the Board of Directors.

Classification of Paddlers - Paddlers classified during events on

their respective islands shall be held to that classification for the
State Championships. When an association has no event comparable

to HCRA's official events (Article 1), a paddler may compete in a higher
classification for the next racing season on the island. Paddlers will
be held to the classification assigned for participation in the HCRA
State Championship regatta. Paddlers in classifications higher than
events offered in their island association may paddle in a lower classi-
fication during the State Championships. They must, however, move to
the next highest classification when such events are established on
their island.

Clarification: If an island association has only Novice Men or Novice
Women with no "A" or "B" division, paddlers may enter Novice "A" or "B".
If they enter Novice "A" events, they will be held to that classification
during future HCRA State Regattas, buth they will be able to paddle in
Novice events in their own associations. For example, paddlers from
associations with no Girls 14 or 16 classifications may enter either
event in the State Championship regatta and go back to Novice events on
their home island. However, they will be held to the classification
they entered for the next State Championship regatta. Associations
having the same events as listed for HCRA State Races will enter their
paddlers according to HCRA rules for classification of paddlers.

Officials

1. Race Director - As covered under Article VI, the Race Commissioner
shall appoint the members of the Race Committee and shall serve as
its chairman. The Race Director of the island association on which
island the regatta is being held shall serve as Vice Chairman of the
Committee.

2. Regatta Officials - Regatta officials shall be selected from the
roster of officials who officiate at regattas held on the island
where the State race will be held. Officials serving on the other
isTands shall also be considered for selection at the discretion
of the Race Commissioner and the Race Directors of the various
island associations.

Canoes

Clubs entering the HCRA State Regatta must race in koa canoes certified
by HCRA. ' '
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XI. INVITATIONAL RACES AND REGATTAS

Any invitational long distance race or regatta sanctioned by HCRA shall be
subject to the following provisions:

A. General

1. Invitations must be submitted in writing to the Board for approval
at a regular meeting at least 60 days prior to the date of the
event.

2. Invitations must specify, and the Board must approve, the rules
which will govern the event.

3. A map of the proposed race course and site must accompany the
invitation and shall be subject to the approval of the Board.

4, It shall be the responsibility of the sponsoring organization to
obtain, and invitations must be accompanied by, valid evidence
of approval by the United States Coast Guard and State Department
of Transportation, Harbors Division.

5. Provisions such as officials, etc., may be established by the
- Board at its discretion.

B. Awards
The character and type of awards, including division and distribution

of cash awards, shall be subject to approval of the Board. Cash awards
must be paid to clubs only,

C. Entry Fee

The amount of entry fees may be established by the Board at its discretion.

D. Race Committee Responsibilities

1. The Race Commissioner as Race Director and not less than two Race
Committee officials shall preside in distance races.

2. In the event of small craft warnings, cancellation of the race shall
be the responsibility of the Race Committee.

3. If any unusual or unclassified situations arise on race site, the
Race Committee may, at its discretion, take a vote of all participat-
ing club coaches/delegates to arrive at a decision.

E. Start and Finish

The type of start and the locations of finish shall be as designated,
subject to approval of the Board. The finish line shall be so designated
by markers or flags.
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Escort Boats - Distance Races

1. Official escort boats must be provided.

2. Escort boats for distance races wil be mandatory for each crew a
club enters. In races with six paddlers to a crew and no changes
or substitutes, the escort boat shall be optional. A1l marine and
U.S. Coast Guard rules will apply.

3. Unsafe conditions due to an escort boat being overcrowded with
spectators or helpers may be declared unfit as an escort boat
by the Race Committee. For safety purposes, all U.S. Coast Guard
rules will apply.

4. On all starts, escort boats will be prohibited in the field of
racing canoes for a minimum of ten minutes or as specified otherwise.
The field will be defined as an imaginary square boundary from the
lead canoe to the last canoe and the first canoe on the farthest
left to the first canoe on the farthest right.

5. Insurance is mandatory. Refer to Section VI.,page 15.

Registration and Eligibility - Distance Races (Forms 100, 200, 400,

and 410)

Participating clubs and paddiers must comply with the applicable sections
of Rule III, Eligibility, and Rule IV, Registration.

1. A paddler not so registered for the current year may do so at the
time the name is submitted on Form 200 along with a paddler's
classification card, Form 100,

2. This list may be updated at any time. However, the eligibility
of a paddler will be in accordance with the rules of Registration
and Eligibility.

Form 400 must be submitted one week prior to the forthcoming race for
a club to be eligible to participate in the race,

1. On race day, Form 410 is submitted in duplicate. This is the final
entry form. Paddlers paddling the race must have their names
appearing on this form.

2. Names appearing on Form 410 must also be on Form 400, Form 200 and
Form 100. Contrary to this requirement will result as paddler
ineligibility causing a crew to be disqualified or penalized.

Class Divisions - Long Distance

Invitational races and regattas may have three class divisions, i.e.,
"Koa", "Non-Koa" and "Open". The following conditions shall apply:

(1) Canoes used in each class division (Koa, Non-Koa, and Open) shall
conform to the canoe design specifications for each class as set
forth under Article V of these rules.
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(2)

An "Open" class division race may be held only if a "Koa" and
"Non-Koa" class division race is held also.

"Koa" and "Non-Koa" class divisions may race together. The "Open"
class division must race separately and apart from the "Koa" and
"Non-Koa" class divisions. There shall be an equitable time lapse
between a "Koa" and "Non-Koa" class division race and an "Open"
class division race based on the length of each racing event.

Prizes and/or awards for the Open class division shall not exceed
in value those given in the Koa and Non-Koa class divisions.

XII. PROTESTS (Form HCRA 1000)

A.
B.

A fee of $100.00 will accompany any protest filed.

A1l protests or complaints of rule violations shall be made to the
Race Committee upon the finish of that particular race. Protests

S

(

S
a

hall be submitted by a coach or his representative on official forms
HCRA 1000) provided by HCRA., Coaches of crews involved in a protest
hall be notified immediately. While the Race Committee is hearing
nd apprising itself of the facts surrounding the protest, only

coaches, HCRA club delegates, officials involved and/or others

d
;
d

esignated by the Race Director shall be present. After the hearing
s completed, the Race Committee shall immediately exclude all persons,
eliberate on the testimony and evidence and render a decision. Protests

which have been acted upon shall become a part of HCRA's permanent
record.

The Race Committee will settle all protests and announce its decision
before the end of the regatta.

A
b

N

11 decisions as determined by the Race Committee on protests shall
e final.

o protests will be accepted if they pertain to a judgment made by a

regatta race official designated by the Race Committee.

XITI. PENALTIES
A.

Any violation of the foregoing paragraphs may result in the disquali-
fication of the crew involved, at the discretion of the Race Committee.
The Race Commissioner and/or Race Committee, at their discretion, may
levy fines during regattas or races for violations of the Race Rules
and/or Code of Ethics. In lieu of immediate payment of a fine,
promissory note may be accepted by the Race Commissioner or Race Committee
if such note conforms to the procedures and conditions outlined in

G. 3. and G. 4., on the next page.
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B,

Equipment violations as specified in Article V of these rules shall be
the disqualification of all crews using the equipment in that race.

For using an ineligible paddler in a race, the penalty shall be disqual-
ification of the entire crew.

The penalty for each touching of the flag violation shall be the dis-
qualification of the crew.

Interference, finishing in the wrong lane, turning on the wrong flag,
or violations called by a regatta official shall be the disqualification
of the crew.

A disqualification may be called hy an official with the approval of
the Race Committee.

Escort Boat Violations

The penalty for an escort boat entering the field of racing canoes without
permission of the Race Commissioner and/6r his Race Committee shall be the

adding of 15 minutes to the canoe that the escort boat is escorting.

Two warnings by a race official or the Race Committee to an escort boat
to keep away from a canoe or any other infraction shall be the disquali-
fication of the canoe club the boat is escorting.

I17egal and Ineligible Paddler

The penalty for a club using an il1legal paddler shall be disqualification
of the crew and a fine of $300.00. The fine of $300.00 must be paid by
the canoe club and until paid, the club may not enter any further event
of a regatta on a race day, nor any future regatta or race. The regatta
or race shall not be interrupted or stopped because of this disqualifica-
tion and fine which must be paid.

1. A canoe club disqualified and penalized and in the process of
settling such debt must receive permission of the Race Committee
to enter the course and to continue participation in a regatta
or race.

2. A crew of a canoe club who proceeds on the water to enter an event
without permission shall be warned and asked to leave the course.
Failure to do so will involve another $300.00 fine or disqualifica-
tion of the entire crew or both.

3. The second offense of using an illegal paddier during the same
calendar year shall be a fine of $500, The fine of 2500 must be
paid by the canoe club and until paid, the club may not enter any
future regatta or race. The regatta or race shall not be interrupted
or_ztopped because of this disqualification and fine which must be
paid.

4. The penalty for a club using an ineligible paddler shall be disquali-
fication of a crew and a fine of $150.00. Second offense will be $300.
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4. For purposes of definition:

I11egal Paddler - a paddler who has not met the conditions as

specified in the rules under Registration and Eligibility and

paddles as part of a crew in an event of a regatta or distance
race.

Ineligible Paddler - The name submitted on Forms HCRA 400 or 410
and the person actually paddling the race differ. However, the
two individuals have met the following:

a. Submitted Form HCRA 100,

b. Listed on Form HCRA 200 the classification paddled,
c. Was eligible to paddle in the classification before,
The crew will be disqualified.

H. Confirmation of Paddlers - HCRA 425

The penalty for a paddler signing form HCRA 425 with someone else's signa-
ture other than his/her own shall be disqualification of the individual
committing the forgery for the entire racing season of that calendar year.

e The canoe club for which the individual is paddling shall be fined $150,

t for his violation; in addition, this fine must be paid before the club

e may enter any other event of the regatta.

I. Unofficial Canoes

The penalty for entering an unofficial canoe or for failing to remove an
unofficial canoe when asked to do so by an official shall result in a fine
of $500. If the fine is not paid by the next event, the club will not be
periiitted to participate until it is. Subsequent fines may be levied at
the discretion of the Race Director.

XIV. RACE RULES AMENDMENTS

The racing rules of this association may be amended, altered, added to or
repealed by an affirmative vote of not Tess than a majority of all Board

members present at any meeting of the Board of Directors duly called and

held, with the following provision:

The proposed amendments are presented in written form to
the Race Rules Committee for preliminary approval. The
Race Rules Chairman shall present the proposed amendments
with recommended action to the Board of Directors.

NOTES: CANOE IDENTIFICATION NUMBERS: It is the recommendation of the Board of
Directors to use "Socks" for canoe identification numbers. Colors for
island member clubs are listed here: .
. Al « .
Hawaii . . . Red with black printed numbers. gau:i iy ’gﬁlé?g x}gn 5;?%2:
Maui . . . . Pink with black numbers Molokai . .Green with White.




