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BY LAWS OF
OAHU HAWAIIAN CANOE RACING ASSOCIATION

ARTICLE I

SECTION 1.* Name. The name of this corporation shall be OAHU HAWAIIAN CANOE
RACING ASSOCIATION (hereinafter referred to as OHCRA) a non-profit
corporation.

SECTION 2. Principal Office. The principal office of OHCRA shall be maintained at such
place on the island of Oahu, State of Hawaii, as the Board of Directors from time
to time shall determine.

SECTION 3. Place of Meetings. All meetings of the board of Directors shall be held on the
island of Oahu, State of Hawaii, at the principal office of OHCRA, unless some
other place is stated in the call.

SECTION 4. Seal. The Seal of the OHCRA shall bear the name of OHCRA as the Board of
Directors shall prescribe.

SECTION 5. Board Meetings. It is recommended that all meetings be conducted in
accordance with the Roberts Rules of Order.
ARTICLE IT*
PURPOSES

Principal Purposes of OHCRA are to:

1. Engage in, promote, encourage participation in and provide education and

instruction in Hawaiian culture through canoeing and other related activities

on a local, national, and international basis.

2. Encourage, maintain and perpetuate authentic Hawaiian canoe racing and
Preservation of Hawaiian koa canoes: and to teach and preserve the art and culture

of Hawaiian canoe racing; and

3. Promote competitive inter-club, inter-island and international Hawaiian canoe
Racing. In the pursuit of this purpose, OHCRA may sponsor and/or conduct canoe
regattas and races as may be decided by the Board of Directors. OHCRA shall also
develop or assist in the development of: Race Rules; By-laws: Code of Ethics;
Membership Criteria; and such other materials as it deems necessary for the use and
guidance of its members.




ARTICLE IIT
MEMBERSHIP

SECTION 1. Eligibility. Any qualified canoe club on the island of Oahu is eligible for
membership in the Association OHCRA. A qualified canoe club is defined as a
club duly organized under the laws of the State of Hawaii and registered with the
Department of Commerce and Consumer Affairs.

SECTION 2. CLASSIFICATION OF MEMBERSHIP*

OHCRA shall consist of three classes of membership - (A) Active Members, (B)
Associate Members, and (C) Inactive Members.

A. Active Member
An eligible club who participates in regatta races and other
OHCRA sponsored races.

B. Associate Members
An eligible club who does not participate in regatta races, but
may, at the invitation of OHCRA, participate in other races
sponsored by OHCRA. An associate member may speak on any issue
but may not vote.

C. Inactive Members

An eligible club who, due to unusual circumstances, requests in writing
to be placed on inactive status. An inactive club relinquishes their voting

rights.

(Note: New section approved by the Board of Directors at their Board meeting
of 12/3/01 and existing sections 3 thru 9 were renumbered.)

SECTION 3. Application for New Membership. All applications for membership in
OHCRA shall be submitted to the Secretary, using the application form provided
for this purpose, together with the non-refundable application fee, and one years
dues.

SECTION 4.*** New Club Qualifications and Requirements.

(1) Every qualified applicant eligible for membership shall be admitted as a
member of OHCRA upon two/thirds (2/3) vote of the Board of Directors.

(2) Application forms cannot be changed except at the Annual Meeting or
at a duly called meeting for that purpose.

(3)** Applications for membership can be submitted for consideration
only during the months of November, December, January and February.

2.



SECTION 5.***Qualifications for Active Club Membership*

1.

It is recommended that an active new club carry a minimum of six (6)
crews to be accepted as a new active club.

An active club must carry a minimum of six (6) crews in order to maintain

their active status.

(Note: Subsection 1 was added in 2001, other sections were renumbered
accordingly. Section 4 was amended in 1991.)

It is recommended that each club sponsor or co sponsor a sanctioned regatta
or long distance race each year.

Member clubs shall submit in writing to the OHCRA Race Director, their
intent for sponsorship of regatta and/or long distance races and special events
by the annual meeting.

All active clubs will fully support all the fund raising efforts of OHCRA as
approved by the Board of Directors. :

All active member clubs of OHCRA that do not own a Koa canoe will be
given two (2) years to obtain one. However, they may apply for a one (1)
year extension. The extension request must be submitted in writing prior to
the end of the two (2) year period and be approved by the OHCRA Board of
Directors.

SECTION 6.*** Associate Membership.

(1) A club wanting to belong to OHCRA, as an Associate member club

must submit a letter of intent to the President. This Associate membership
must be approved by the Board of Directors.

(2) Associate members will pay annual dues of twenty-five ($25.00)

dollars to OHCRA and the full membership dues to HCRA.

(3) Associate members will have no voting rights, however, they may speak on

any issue or participate in discussion.

(4) Associate members may participate in any activity of OHCRA upon

invitation.

(a) Associate members must participate in at least one (1) OHCRA
sanctioned long distance race, excluding Molokai Ho’e, per year.

(5) Associate members will have first preference to become an active member,

in the order of request received by OHCRA, over any other applications
for active membership.



SECTION 7. *** Inactive membership

(1) Any member club desiring to become inactive shall submit its desire
in writing to the President. Until notification of inactivity has been
received, a fine of twenty-five ($25.00) dollars shall be assessed the
member club for non-representation at the general membership meetings.
All dues and debts must be paid before active reinstatement.

(2) Inactive member clubs shall be barred from any further participation in
OHCRA races and activities, but may attend meetings without voting
power, or participate in any activities the Board of Directors may allow.

(3) A club may remain inactive for a period of no longer than two (2)
years.

(4) A club which is inactive for more than two (2) years must submit an
application for new membership.

(5) The two (2) year period will begin from the date the club submits it’s
letter requesting inactivity.

(6) Inactive clubs will pay annual dues of twenty-five ($25.00) dollars to
OHCRA and the full membership dues to HCRA during the two (2)

year period.

SECTION 8. Reinstatement of Inactive Club Membership. Any inactive canoe club may
become an active member of OHCRA upon resubmission of an application as
provided in Article III, Section 2, and payment of current annual dues. An
inactive club need not pay the initiation fee again if reinstated within a two (2)
year period.

SECTION 9. Termination or suspension of Membership
(1) Membership may be terminated or suspended for cause, after notice in
writing and an appropriate hearing, by an affirmative vote of two/thirds (2/3)
of the members of the Board of Directors.
(2) Failure to pay Annual dues with three months after it becomes due.
(3) Failure to meet assessments, or payment of fines.
(4) Failure to obey the Rules and Regulations of OHCRA.

SECTION 10. Number of Clubs to be Carried. OHCRA will be made up of no more
than twenty (20) clubs including inactive clubs.



ARTICLE IV
MEMBERSHIP FEES AND DUES

SECTION 1. Initiation fees. The Board of Directors may establish a membership
initiation fee, the amount as set forth in the membership application policy.

SECTION 2.* Dues. All members of OHCRA shall pay dues as set by the Board of Directors.
All dues are payable to the Treasurer at the beginning of each calendar year.
Dues for new members shall become payable upon admission and may be pro-
rated at the discretion of the Board of Directors.

SECTION 3. Fines.

(1) Any club that misses a regular scheduled meeting or a specially called
meeting will be fined twenty-five ($25.00) dollars, unless excused.

(2)*** Fines must be paid prior to the start of the next scheduled meeting, or the
club will not have voting rights at that meeting. Any member club
ineligible to vote will be so listed on the agenda for that meeting.

(3) Fines will also include the officers of the Board of Directors of
OHCRA, unless excused.

(4)*** Any club that misses the Annual Meeting of OHCRA shall be
fined fifty ($50.00) dollars.

SECTION 4. Other Fines and Assessments. The Board of Directors may assess other
fees on its member clubs as may be deemed necessary.

ARTICLE V
BOARD OF DIRECTORS

SECTION 1.* Makeup. There shall be a Board of Directors of OHCRA consisting of one (1)
primary and two (2) alternate directors representing each member club appointed
as covered under Section 2 of this article.

The primary director of a club may be nominated for an office of
OHCRA, however, if elected they shall no longer serve as the club’s primary
director. They could be named as an alternate director to represent the club only
in the absence of the club’s primary director.

SECTION 2. Appointments. At the beginning of every calendar year, each member club shall
submit to the Secretary of OHCRA, in writing, its appointments of one
(1) primary director and two (2) alternate directors. The written
appointment(s) shall be signed by either President or Secretary of the
member club.
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SECTION 3. Term of Office. Term of office shall be for one year or until successors
are duly appointed.

SECTION 4. Removals, Changes or Substitutions. Any member club may at any
time depose, remove, change or substitute any primary or alternate director
except so far as such removal, change or substitution would be contrary to law.
The Secretary of OHCRA shall be notified, in writing, and signed by the
President or Secretary of the member club, of any such removals, changes or
substitutions.

SECTION 5. *** Annual Meeting. The annual meeting of the Directors of OHCRA shall be
Held on such day as the Board of Directors shall designate or, if the Board of
Directors shall not have designated such day by the end of November, then the
date of the meeting shall be set by the President. At the annual meeting, the
Directors shall elect the business which may be brought before the meeting, and
may take any corporate action.

SECTION 6. ** Regular Meetings. The Board of Directors may establish regular
meetings to be held in such places and at such times as it may from time to time
by vote determine, and when any such meeting or meetings shall be so
determined, no further notice thereof shall be required.

(1) Any OHCRA club missing three (3) or more meetings consecutively, or
missing a total of six (6) regular meetings within a year, will automatically
become an Associate member club. After the second missed meeting,
however, the Secretary will serve notice, in writing, to the club. The
Secretary will also serve notice, in writing, to a club missing five (5) regular
monthly meetings before a final notice is made.

(2) To reestablish active membership, all debts and fines must be paid, and the
club must reapply for membership under the associate membership.

SECTION 7. Special Meetings. Special meetings of the Board of Directors may be
called at any time by the President, or by request in writing of five (5)
active Directors, to the President, who must call the meeting. Only
business pertaining to the purpose of the special meeting will be discussed.

SECTION 8. Notice of Meeting. Seventy-two (72) hours notice shall be given to each
member club of OHCRA.

(1) Annual and/or monthly meetings: A written or printed notice shall be
Given to each member club of OHCRA at least two (2) weeks before the day
set for such a meeting.

(2) Special meetings: Notice shall be given to each member of OHCRA within
a reasonable time set for such special meeting. Non-receipt by a Director
of any written notice of meeting mailed to such Director shall not invalidate



any business done at the meeting while a quorum is present. Any
Director may waive notice of any meeting of the Board of Directors in
writing signed by him/her either prior to or after the meeting.

SECTION 9. Notice Unnecessary. The presence at any meeting of any Director shall
be the equivalent of a waiver of the requirement of giving of notice of the
meeting to the Director. No notice of the meeting of the Board of
Directors need be given to any Director who at the time is absent from the
State of Hawaii.

SECTION 10. Quorum. A majority of the total number of Directors to which the board
is entitled shall constitute a quorum to transact business, and , in order to
be valid, any act or business must receive the approval of the majority of
such quorum. In the absence of a primary director, the first alternate director, or
second alternate director if the first alternate director is absent, may vote on
behalf of the club.

SECTION 11. Veting. Each primary director shall be entitled to vote on all business of
OHCRA.. Primary directors of member clubs shall cast one vote for their club.
In the absence of the primary director, the alternate director present shall be
entitled to vote and shall be vested with all the power and authority of the absent
primary director. There shall be no voting by proxy. The President may vote
only to break a tie.

SECTION 12. Adjournment. In the absence of a quorum at the date, time and place of
a meeting duly called and held, the presiding officer or a majority of the
Directors present may adjourn the meeting from time to time without
further notice and may convene or reconvene the meeting when a quorum
shall be present.

SECTION 13. Powers. The Board of Directors shall manage the property and business
of OHCRA and shall have and may exercise all of the powers of OHCRA except
such as are reserved to or may be conferred from time to time by law or by the
Charter of Incorporation and any amendment thereto or by the By-Laws upon the
members of OHCRA.

SECTION 14. * Committees and Special Appointments

A. EXECUTIVE COMMITTEE

The Executive Committee shall consist of the President, Secretary,
Treasurer and four (4) additional members of the Board of Directors elected by
the Board of Directors. The Executive Committee shall meet at the call of the
President and shall conduct the regular business of the OHCRA between
meetings of the Board, subject to approval of the Board.




B. GENERAL

1. Standing Committees
The standing committees shall include but not be limited to:

By-laws
Discipline
Finance
Membership
Molokai Hoe
Race Rules

™o A TP

Each standing Committee shall be composed of at least three (3) and
not more than five (5) members and they shall serve for a term of
one (1) year, commencing on the first day of January of each year.
All committee chairs shall be appointed by the President, with
approval of the Board.

2. The Treasurer of OHCRA shall serve on all committees related
to Finance.

3. Race Rules Committee.
Each active member club shall appoint a club member to serve on

the Race Rules committee. The President shall appoint a
Chairperson of this committee subject to approval of the Board.

4. The President may appoint an officer to serve as an ad hoc

(non voting) member of every standing committee.
C. SPECIAL

Special committees may be appointed by the President, with approval of
the Board, and their terms of service may be limited to the time required
to execute their mission.

D. LIMITATION

Committee membership is not limited to members who are
Directors.

(Note: Sections 14 and 15 were amended and combined into new Section 14 by the
Board of Directors at their Board meeting on 12/3/01)



ARTICLE VI

OFFICERS

SECTION 1.* Election or Appointment, Term or Removal. The officers of OHCRA

SECTION 2.

SECTION 3.

SECTION 4.

SECTIONSS.

shall be a President, one (1) or more Vice-Presidents, a Recording Secretary,
a Correspondence Secretary, and a Treasurer. The President, Vice-President,
Treasurer and Secretary(s) shall be elected by the Board of Directors at the
annual membership meeting and shall hold office for a term of three (3)
consecutive calendar years.

No elected officer shall hold the same office for more than
two (2) consecutive terms.

No offficer is required to be a director. No person may hold
more than one office.

The President. The President shall be the chief executive officer of OHCRA.
He/she shall preside at all meetings of the members OHCRA and at meetings of
its Board of Directors. The President shall have such powers and duties as are
given to him/her in these By-laws and as may be assigned to him/her from time
to time by the Board of Directors.

The Vice President. The Vice President (or Vice Presidents, in the order
of election or appointment) shall assume and perform the duties of the
President in the absence or disability of the President or whenever the
office of the President is vacant. Each Vice President shall have such
other powers and duties as may be given to him/her by these By-Laws,
and as may be assigned to him/her from time to time by the President

or the Board of Directors.

The Treasurer. The Treasurer shall keep or superintend the keeping of all the

financial books and accounts of OHCRA in a thorough and proper manner, and
he/she shall render statements of the same in such form and as often as required
by the Board of Directors.

The Treasurer shall have custody of all of the funds, notes, bonds, and

other evidences of property of OHCRA and shall deposit or cause to be deposited
in the name of OHCRA all monies or other valuable effects in such banks, trust
companies, or other depositories as shall from time to time be designated by the
Board of Directors. The Treasurer shall make such disbursements as the regular
course of the business of OHCRA may require or the Board of Directors may
order. The Treasurer shall perform all other duties incident to the office or which
may be assigned to him/her by the President or Board of Directors.

The Recording Secretary. The Recording Secretary shall attend and keep the
minutes of all meetings of the members of OHCRA and all meetings of the Board
of Directors. When requested, the Recording Secretary shall attend and keep the
minutes of any meeting of any committee of the Board of Directors. The



Recording Secretary shall give or cause to be given all notices as provided by
these By Laws or as required from time to time by the President or the Board of
Directors.

In addition, the Recording Secretary shall have such other powers and duties

as may be incidental to the office or elsewhere given to the Secretary by these By
Laws and as may be assigned to the Secretary from time to time by the President
or the Board of Directors. If the Recording Secretary shall not be present at any
meeting of the members of OHCRA or of the Board of Directors, the presiding
officer shall appoint a Recording Secretary Pro Tem. The Recording Secretary
Pro Tem shall keep the minutes of such meeting and record them in the books
provided for that purpose.

SECTION 6. The Correspondence Secretary. The Correspondence Secretary shall

SECTION 7.*

attend all meetings of the Board of Directors, be responsible for all
correspondence and refer all correspondence to the Board of Directors for
direction and response. The Correspondence Secretary may also assist
the Recording Secretary as deemed necessary.

If the Recording Secretary shall not be present at any meeting of the

Members of OHCRA or the Board of Directors, the Correspondence Secretary
shall keep the minutes of such meetings and record them in the books provided
for that purpose. Should both Secretaries be absent the presiding officer shall
appoint a Secretary Pro Tem. The Secretary Pro Tem shall keep the minutes of
such meeting and record them in the books provided for that purpose.

The Immediate Past President

SECTION 8.

SECTION 9.*

The immediate past President shall serve as mentor/advisor to the
President and the Board of Directors. The immediate past President shall have
such powers as given to him/her in these By-Laws, and as may be assigned to
him/her from time to time by the President and by the Board of Directors. The
Immediate Past President shall serve for a term of one year.

Subordinate Officers, Directors at Large and Agents. The Board of

Directors may appoint or employ such subordinate officers, including

Assistant Treasurers, Assistant Secretaries, Directors at Large, agents and
employees as may be deemed proper, who shall hold their positions at the
pleasure of the Board of Directors and who shall have such powers and

duties as may be assigned to them by the Board of Directors. The authority to
appoint or employ Directors at Large, agents, and employees and fix their powers
and duties may be delegated by the Board of Directors. Any officer of OCHRA
may also be a Subordinate officer, Director at Large, agent or employee.

Directors at Large. Directors at Large may be appointed or employed by the

Board of Directors under Article V., Section 7 of these By-Laws. The Directors
at Large shall have the right to vote.

10.



SECTION 10.* Race Director
There shall be an OHCRA Race Director. The Race Director shall
serve as Race Director for both Regatta and Long Distance seasons.

The Race Director shall be elected at the annual meeting of OHCRA.

The Race director shall submit to the OHCRA Board for approval the
names of persons willing to serve in, but not limited, to the following positions:
Assistant Race Director
Head Water Official
Race Coordinator
Race Secretary/Historian

The Race Director, and his/her assistants, will make the race schedules, and run
all regattas and long distance races. They will be responsible to handle all
programs, or activities of the regattas and long distance races, including but not
limited to the acquiring of and distribution of awards, the results of the regattas
and long distance races, and complete history or each regatta or race within three
(3) months following the finish of the regatta or long distance race, with a copy
of all reports to the OHCRA Secretary.

Assistant Race Director(s): They shall work directly with the OHCRA
Race Director and be able to function as the Race Director in case of iliness or
any other emergency

(A) Race Coordinator(s). The Race Coordinators will work directly under

the Race Director and will submit all reports to him/her. In the absence of the
Race Director, he/she will be replaced by one of the Race Coordinators appointed
by the President.

The Race Coordinator will investigate the race/regatta sites and prepare the
requirements for each site, and will be responsible for acquiring the necessary
permits, unless otherwise directed by the Race Director.

The Race Coordinator will be responsible for the laying of lanes, the
maintenance of all race equipment owned or leased by OHCRA. He/she
will also be responsible for the purchase of new equipment, and the
maintenance and repair of other equipment, including the storage of such
equipment unless other wise directed by the Race Director.

Under the direction of the Race Director, the Race Coordinator will be
responsible for the weighing and measuring of the canoes, scheduling this with
the Race Director, and signing the approval or denial of the canoes,counter-
signing by the Race Director, and/or as required by the OHCRA Race Rules.

(B) Race Secretary/Historian. The Race Secretary will be responsible to the
Race Director and he/she will maintain the records of all regattas or

races, the winners and their times, compiling all the statistics and preparing the
race results for the news media.

11.



SECTION 14.

He/she is also responsible for updating historical records, if any, from the
year 1979, the beginning year of OHCRA, until the present time. If no records
exist, do research for this information and complete this project within two (2)
years, thereafter, all records must be completed by the annual meeting, or as
required, no later than three (3) months following the finish of the race or regatta.

All records accumulated by any official/officials will be the property of
OHCRA.

Salaries. The salaries and compensation of all officers, subordinate officers,
agents, and employees shall be determined by the Board of Directors. The
authority to fix the salary and compensation of agents and employees may be
delegated provided, however, notwithstanding any provision herein, all salaries
and compensation hereby must be reasonableand is subject to the regulatory
provisions applicable to Section 501(c) (3) of the Internal Revenue Code of 1954
(or such provision of any future United States Internal Revenue Law).

SECTION 11, Bonds. Any officer may be required by the Board of Directors to give a

surety company bond for the faithful discharge of his/her duties in such
sum as the Board of Directors may require and such bond shall be
deposited as said Board may direct.

ARTICLE VII

AUDIT OF THE BOOKS OF THE OHCRA*

The Board of Directors may cause a complete audit to be made of the books of OHCRA
at the request of the Executive Committee or of any director. The Board of Directors shall
appoint a Certifies Public Accountant (a person, firm, or corporation) to conduct such an audit for
OHCRA. No member of the Board of Directors shall be eligible to serve as the auditor.

The audit shall be submitted at the annual meeting at the end of the Treasurer’s term of

office.

SECTION 1.

ARTICLE VIII
EXECUTION OF INSTRUMENTS

Authorized Signatures. All checks, drafts, notes, bonds acceptances, deeds,
leases, contracts, and other instruments shall be signed by such person or persons
as shall be provided by general or special resolution of the Board of Directors,
and in the absence of any such instrument then such instrument shall be signed
by the President or a Vice President and countersigned by the Treasurer or the

Secretary.

12.



SECTION 2. Facsimile Signature. The Board of Directors may provide for the
execution of checks by the printed, lithographed, or engraved facsimile
signature of the person or persons authorized to sign checks.

ARTICLE IX
GIFTS AND CONTRIBUTIONS

The Board of Directors may accept on behalf of OHCRA any contributions, gift, bequest
or devise.

ARTICLE X
LIBILITY OF OFFICERS AND DIRECTORS

SECTION 1.* Exculpation. No director, officer or agent of OHCRA shall be liable for acts,
defaults, or neglects of any other director or officer, or for any loss sustained by
OHCRA, unless the same has resulted from his/her own willful misconduct,
willful neglect or negligence.

SECTION2.* Indemnification. Every director and officer shall be indemnified by OHCRA
against all reasonable cost, expenses and liabilities (including counsel fees)
actually and necessarily incurred by or imposed upon him/her in connection with
or resulting from any claim, action, suit, proceeding, investigation, or inquiry of
whatever nature in which he/she may be involved as a party or otherwise by
reason of his/her being or having been a director or officer of OHCRA, whether
or not he/she continues to be such director or officer of OHCRA at the time of
the incurring or imposition of such costs, expenses or liabilities, except in
relation to matters as to which he/she shall be finally adjudged in such action,
proceeding, investigation or inquiry to be liable for willful misconduct or willful
negligence toward OHCRA in the performance of his/her duties as such director
or officer. As to whether or not a director or officer was liable by reason of
willful misconduct or willful negligence toward OHCRA in the performance of
his/her duties as such director or officer, in the absence of such final adjudication
of the existence of such liability, the Board of Directors and each director and
officer may conclusively relay upon an opinion of legal counsel selected by or in
the manner designated by the Board of Directors. The foregoing right to
indemnification shall be in addition to and not in limitation of all other rights to
which such person may be entitled as a matter of law, and shall inure to the
benefit of the legal representation of such person.

13.



ARTICLE XI
FISCAL YEAR

The fiscal year of OHCRA shall be such as may from time to time be established by the
Board of Directors.

ARTICLE XII
AMENDMENT TO THE BY-LAWS

The Articles of Incorporation or By-Laws may be amended at the annual meeting or any
OHCRA meeting called for that purpose, by a three-fourths (3/4) vote of the Board of Directors,
provided that written notice of said meeting shall have been mailed to the Association members at
least fifteen (15) days prior to the date of said meeting, which notice shall include the proposed
amendment.

Note: The By-laws have been amended.

1/3/04 Article VI Section 10 was amended at the annual meeting of OHCRA by the Board of
Directors. 2004 amendments are in bold italic.

* Amended by the Board of Directors at their Board meeting on 12/3/01. Note 2001 amendments
are underlined.

** Amended by the Board of Directors at their Board meeting on 3/2/98. Note amendments are
in bold letters.

**%* Amended by the Board of Directors in 1991.
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