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Dear Member: 

OUTRIGGER CANOE CLUB 

Waikiki Beach 
Honolulu, Hawaii 

Enclosed herewith is an analytical report covering the following propositions: 

PROPOSITION "A" 

Should we commit the Club now to a new sub-lease for a period of , 
25 years or 55 years. 

PROPOSITION "B" 

Should we purchase now and plan to move to a permanent clubhouse 
site such as the Ewa half of the Elks Club property. 

As noted, the estimated additional annual cost has been converted into direct 
cost to the members in terms of monthly dues. 

Also enclosed is a questionnaire which should be filled in, signed and 
returned to the Club in the enclosed stamped envelope·within ten (10) days. 

SAMUEL M. FULLER 
President 

BOARD OF DIRECTORS 

For your information, the following motion was adopted at the ~oard of 
Directors meeting held on May 5, 1955, in relation to PropoSit'ion 11N1 • 

11It was moved, seconded and carried that the Board of Dire·ct~s make an 
expression of their feelings that the figures represented in Proposition 
"A" as they stand now as reflecting Mr. Trousdale's (Waikiki Development 
Company) counter offer would make it impracticable for us to stay on at our 
prwent site beyond the end of our current lease. 11 

The above motion was carried with two dissenting votes, Martin Anderson and 
Herbert Taylor. 

The following voted in favor of the motion - H. V. Danford', Fred Steere, 
Wilford Godbold, Duke Kahanamoku, William Ewing, William Capp, Reverend 
Judd. 

The following were absent - LeRoy Bush, Leslie Hicks. 

Note: Mr. Samuel M. Fuller, the President, is in agreement with the motion. 
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OUTRIGGER Q!liQ~ QbQ~ - - - - -:- - - - -
HONOLULU, HAWAII 

May 3, 1 9 5 5 

To: The Board of Directors 

Subject: An analytical report covering estimates of additional annual costs 
and the new schedules of monthly dues necessary to balance the 
increase cost under the following propositions: 

From: 

Gentlemen: 

PROPOSITION "A" 

Should we commit the Club now to a new sub-lease for a 
period of 25 years or 55 years. 

PROPOSITION "B" 

Should we purchase now and plan to move to a permanent clubhouse 
site such as the ewa half of the Elks Club property. 

Samuel M. Fuller, President and Director 

I submit herewith a report . covering the cost analysis of the above 
Propositions "A" and 11B1' and their di~ect effect on the membership in terms 
of increased monthly dues· • . , 

The purpose of th~s- report is to present a comprehensive estimate of 
the situation so that an intelligent and well informed decision could be made 
by all concerned as to whether Proposition "A" or Proposition "B" should be 
adopted. 

I readily admit that the conclusions reached in the analysis of each 
phase were predicated on estimates, but they were in turn predicated on 
reasonable assumptions based on present and past operational experience of the 
Club. Estimates and assumptions are tools with which future costs and trends 
could be reasonably measured with some degree of accuracy. 

For the purpose of this report, I have separated the various phases 
under the following headings and will cover each separately: 

1. Comparative Factual Data 

2. Comparative Summary of Estimated Additional Annual Costs 

J. Comparative Schedules of new monthly dues to balance additional 
costs. 

4. Summation 

5. Supporting Data (Pages 1 to 19) 

- A -



lo COMPARATIVE FACTUAL DATA 

a. Premises 

b. Title 

c. Area 

d. Cost 
(Under Negotiation) 

e. Real Property Tax 
Present 

f. Parking Cost 

g. Parking Area Needed 

h. 

DI SCU SSI ON : 

Restrictions 
(1) building 
(2) use 
(3) Off-street 

Parking Ordinance 
(pending) 

PROPOSITION "A" 

Present premises 

Sub-lease from 
Waikiki Development 

Co., Ltd. 

45, 971 Sq. Ft. 

Annual rent: 
1st 5 years $33,000 
next 3~ yrs 43,000 
next 16~ yrs 50,000 
next 5 yrs 66,665 
last 25 yrs 100,000 

$7,000 per annum 

$26,000 1st 5 yrs 
$60,000 plus last 

50 years 

50,000 Sq. Ft. 
for 250 car stalls 

3 stories 
clubhouse only 

40% of area 

PROPOSITION 11 B" 

Ewa half Elks Club 

Fee simple 

73,804 Sq. Ft. 

Purchase price 
(our offer) 
$500,000 

$3,100 per annum 

nil 
$10,000 

50,000 Sq. Ft. 
for 250 car stalls 

6 stories 
clubhouse, hotel 

or apts. 
40% of area 

Re: h-(3) - There is pending legislation before the Board of Super­
visol'S to pass on an ordinance to restrict the use of 40% of the property area 
for off-street parking. This ordinance would effect the Club's new building 
program if we decided on Proposition 11A11 , to remain. Under this ordinance, 
18,388 square feet must be set aside for a parking area. This area would only 
provide space for 73 auto stalls which means that additional space for 177 stalls 
must be leased elsewhere at approximately $42 , 000 per annum. 

Restrictions to building height and use are ones which would be made by 
the Waikiki Development Company, Ltd. 
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2. COMPARATIVE SUMMARY OF ESTIMATED ADDITIONAL ANNUAL COSTS: 

First 5 years 
(5/1/55-4/30/60) 

Next .3~ years 
(5/1/60-10/30/63) 

Next 16~ years 
(11/1/63-4/30/80) 

First 25 years 

Next 5 years 
(5/1/80-4/30/85) 

Last 25 years 
(5/1/85-4/.30/2010) 

Total 5 5 years 

Future Period 

DISCUSSION: 

PROPOSITION It A" PROPOSITION llBt; 

ADDITIONAL TOTAL ADDITIONAL TOTAL 
ANNUAL COST FOR PERIOD ANNUAL COST FOR PERIOD 

$ 61,200 $ 306,000 $18,000 $ 90,000 

114,000 .399,000 18,000 6,3,000 

136,800 2,257,200 22,650 .373,725 

2,962,200 526,725 

$178,400 $ 892,000 $22,650 $ 113,250 

247,800 6,195,000 22,650 566,250 

$10,049,200 $1,206,225 

unknown $22,650 

The $18,000 additional annual cost under Proposition "B" is for the 
cost of maintaining a parking lot and attendents for the present club site 
during the 8~ years remaining of the present lease. 

The comparison of costs for the various periods are self explanatory. 

Under Proposition ''A" we could have an option to sub-lease for a 25 
year period only if we felt that the future costs would be too high. Under the 
25 year period or the 55 year period we must consider and keep in mind this 
very important factor - what will happen to the Club and where will it be 
relocated after 25 years or after 55 years. All suitable and now avai1able 
Waikiki properties will be acquired and utilized by multi-storied hotels or 
apartment buildings. 
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3. COMPARATIVE SCHEDULES OF NEW MONTHLY DUES: 
(To balance the additional annual costs) 

PROPOSITION "A" 

METHOD A 

METHOD B 

Increase Dues of all Members 
(straight percentage increase) 

Increase dues of Regular Members Only 
(Based on 1,000 regular members - same as present) 

METHOD C Increase number and dues of regular members 

FIRST 5 YRS NEXT 3~ YRS NEXT 16~ YRS NEXT 5 YRS LAST 25 YRS 
From 5/1/55 From 5/1/60 From 11/1/63 from 5/1/80 From 5/1/85 

METHOD A 
Regular and Service $ 9.83 
Associate and Junior 5.89 
Inactive et al 1.19 

METHOD B 
1000 Regular Members $11.10 

METHOD C 
If 1200 Regular Members $: 9.25 
If 1300 Regular Members 8.54 
If 1400 Regular Members 7.93 
If 1500 Regular Members 7.39 

PROPOSITION "B" 

1000 Regular Members 

DISCUSSION: 

$13.12 
7.87 
2.62 

$15.50 

$12.92 
11. 92 
11.07 
10.33 

$7.50 

$14.55 
8.73 
2.91 

$17.40 

$14.50 
13.38 
12.43 
11.60 

$7.89 

$17.52 
10.51 
3~50 

$21.37 

$17.81 
16.44 
15. ;26 
14.24 

$7.89 

$21.49 
12.89 

4.30 

$26.65 

$22.21 
20.50 
19.04 
17.77 

$7.89 

1) Under Method A we should expect to lose some members from the Associate 
and Junior class during the first 5 years and a greater number from all 
classes from November, 1963 and on. 

2) Under Method B we should expect to lose some members after the first 
5 years and a greater number from November, 1963 and on. 

3) Under Method C it would be ideal if we can be assured of a membership 
of 1,500 or more, but past experience has shown that it took four years 
to increase the regular membership by 150 from 850 to 1,000. 

Then, too, a larger plant would have to be constructed to provide the 
needed facilities. 

We have been able to maintain the regular membership at 1,000 during 
the last few years even though there have been losses due to removal of 
residence~ death, and other causes. There is no limit now as far as 
the number of regular members. The high initiation fee of $240 may have 
caused the slow-down of applicants, but should it be reduced to say 
$120, how many more members could we expect. And, further, how many 
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will drop out as the dues are increased. These are questions which 
must be considered in basing one 9.s decision on Proposition HA" or itBtt. 

Under Proposition B no loss in membership should be expected in that the 
monthly dues are only slightly higher than the present. 

4) SUMMATION 

I have endeavored to present the sununary of my estimates and computations 
as clearly and concisely as possible so as to facilitate the comparison 
of Propositions "A" and 11B". 

The supporting data on Pages 1 to 19 covers the details of my estimates 
and computations. Although I have formed my opinion as to which of 
the two propositions I would vote for, I have tried to present an unbiased 
estimate of the situation so that each member may be better able to arrive 
at his or her own independent decision. 

Respectfully submitted, 

i<-:;;41 / ' r L.vt. t.!' //:?? ck~_/!/, ,__.,., 
Samuel M. Fuller, 
President 

P.S.: Any member requiring the detailed report will find them 
available in the Nanager9s of fice. 
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May 19, 1955 

DISSF.NTER'S REPORT 

(Through a misunderstanding this report was not circularized 
with the report of the majority of the Board of Directors.) 

Dear Member: 

I have dissented from the majority decision of the Board of Directors 

to advise the Club membership that it is impractical to stay in the present premises 

under the existing counter proposal for a 55-year lease from Waikiki Development 

Company. While I am not prepared to recommend acceptance of the terms of the 

counter proposal at this time, I do not feel such terms preclude the possibility 

of the Outrigger Canoe Club remaining at its present location. The support of an 

enthusiastic Club membership, coupled with a new Club building offering an 

exclusive, extra dining room, bar, card room and sundeck, built on a third floor, 

which facilities would be available for senior members only1/, would over a period 

of years see our membership increase to a point where only a minor adjustment in 

dues will enable the Club to meet the periodic increases in ground rentals 

required by the present counter offer for a 55-year lease. 

My opinion in this regard is based upon the estimates, assumptions 

and facts contained in the report relied upon by the majority of the Board of 

Directors dated May 3, 1955. Accepting the figures of that report as a common 

ground for discussion, a consideration of the following points has led me to 

dissent: 

1. The most important fact is to what extent the dues of senior members 

would have to be raised to finance the 55-year lease. The amount of dues, of 

course, depends upon the number of senior members considered (assuming it is 

undesirable to raise dues of junior and associate members). It is only reasonable 

to expect an increase in senior members over the years to offset the periodic 

increases in lease rentals. It is not realistic to base a schedule of dues 

limited to an increase of the senior membership from the present number of 1,000 

to a maximum of only 1,500 for future periods from 10 to 55 years hence. For 

1/ Rough sketch of plans by architects Vladimir Ossipoff and Johnson & Perkins 
on file at Club office shows such development possible for a senior membership of 
3,000 with corresponding increases in other membership categories. 
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that reason, I believe that the table of dues on Page D of the majority report 

should be expanded to include calculations based on a senior membership of 2,000, 

2,500 and even 3,000 senior members, The calculation of the dues based on such 

increased membership could not, of course, be predicated on the same operating 

costs that occur when only 1,000 or 1,500 members are to be accommodated. However, 

large items of fixed costs, such as depreciation, real property taxes, lease rent, 

etc., will not vary with the size of the membership. For the purpose of expanding 

the dues schedule to include increased memberships over 1,500, I have assumed that 

such increased operating costs will be more than met by (i) increased operating 

revenues which I anticipate should be available to the Club as a result of the 

development of the Waikiki area, and (ii) from dues from new members in other 

categories, which income has not been considered elsewhere. 

Expansion of Table Appearing on Page D of 
Majority Report 

METHOD C FIRST NEXT NEXT NEXT 
5 YRS 3-1/2 16-1/2 5 YRS 
From YRS From YRS From From 
5/1/55 5/1/60 11/1/63 5/1/80 

If 1200 Regular Members I $9.25] $12.92 $14.50 $17.81 

If 1300 II It · 1s.54I 11.92 13.38 16.44 

If 1400 II " 7.93 11.07 12.43 15.26 

If 1500 II " 7.39 I Io.~JI 11.60 14.24 

If 2000 II ii 5.55 17.751 rn:;]]] 10.68 

If 2500 ti ti 4.44 6.20 6.96 18.551 

If 3000 II u 

LAST 
25 YRS 
From 
5/1/85 

$22.21 

20.50 

19.04 

17.77 

13.33 

I 10.661 

18.881 

The dues bracketed in the above table would appear to be a reasonable expectation 

of Club membership with new facilities and aggressive promotion. 

2. Remaining on the present premises will permit the use of our entire 

building fund (approximately $288,000) for the erection of a new clubhouse. The 

cost of the new building would be approximately $375,000 and if construction were 

done in stages over a period of 8 years, the Club probably could finance the 

improvement without borrowing. Although the lease rent is high, the land is one 

of the choice locations in Waikiki and, as a result, the Club is in a most favor-

able position to derive revenues to offset such lease rent. Moving to the Elks 
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..... that a large part of such increase may 

inflation of the dollar as distinguish1 

property. To illustrate my point, if · 

per square foot in the 1939-1940 perio• 

1955 is $30 per square foot, no one wi. 

dollar value is the result of the infl; 

that the expansion of the tourist indu 

increased demand which, quite apart fr1 

values. The point to keep in mind is · 

in 1985 are 111985 dollars" and not "19: 

were willing to pay $10 per year dues. 

today are equally willing to pay over 1 

6. I disagree with the assui 

the majority report that a move to the 

of membership. I believe that such a r 

present membershipo 

The risk inherent in remainiz 

of a 55-year lease providing for grad~ , u ......... o-• "°'"' 

but not so great as to make the plan impractical. The present membership has an 

obligation to make every reasonable effort to preserve the existence of the Club 

on its present location and to provide the residents of our community and their 

youngsters with an outlet to Waikiki Beach. Certainly the challenge is colIUil~nding 

but the reward will be an internationally famous Outrigger Canoe Club known for 

its preservation and development of aquatic activities, as well as for its contri-

bution to the pleasure of its members, their guests and the community at large. 

The dissenting directors would appreciate an expression of your views 

in light of this report. Please return the enclosed self-addressed card 

appropriately marked. Final decision on this important matter will, of course, 

be made by voting members at a membership meeting to be announced later. This 

card is for information onlyo 

Respectfully, 

MARTIN ANDERSON 
Director 

Concur: 

HERBERT TAYLOR 
Director 
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