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2909 KALAKAUA AVENUE 
HONOLULU, HAWAII 

APRIL, 1972 



OUTRIGGER CA NOE CLUB 
BALANCE SHEET 

APRIL , 1972 

Current Assets 
House funds 
In banks, demand deposits 

Bank of Hawaii, Waikiki, Gen. 
First Haw'n . Bank , Waikiki , Gen. 
First Haw'n. Bank , Waikiki, Bldg. 
First Haw'n. Bank, Kaimuki, Payroll 
Amfac Financial Corp . Thrfit Savings 
Amfac Financial Corp. Thrfit Cert. 

Accounts & Notes Receivable 
Accounts Receivable 
Others 

Total Cash 

Less allowance doubtful a/c 

Total Accounts & Notes Receivable 
Inventories at cost 

Saleable merchandise 
Operating supplie s 

Total Inventories 
Prepaid Expenses 

Insurance 
Others 

Total Prepaid Expenses 

Total Current Assets 

Fixed Assets at cost 
Building 
Leasehold improvement 
Furniture & fixtures, equipment 

Total 
less: accumulated depreciation 

Total 
China, glassware & silverware 

(net of reserve for replacement) 

Total Fixed Assets 
Other Assets 

Rental Deposit 
Investment of Bldg. Fund 

Legal List Investment, Inc . 
Puritan Fund, Inc~ 

APR. 
1972 

s 600.00 

23,503.03 
18,100.64 
22,325.44 

5,194.71 
4,052.52 

100,000.00 

s 173,776.34 

185,766.98 
20.00 

s 185,786.98 
3,177.05 

s 182,609.93 

24,755.10 
14,547.63 

s 39,302.73 

14,002.33 
4,718.00 

s 18,720.33 
s 414,409.33 

$1,077,394.50 
144,553.62 
322,331.83 

Sl,544,279.9.5 
462,33; . 78 

Sl,081,944.17 

18,414.02 
$1,100,358.19 

30,000. 00 

3,278. 72 
32,582.21 

EXHIBIT A 

MAR. 
1972 

s 600.00 

19,934.78 
18,100.64 

9,600.12 
1,567.59 
4,052.52 

100,000.00 

$ 153,855.65 

220,360.73 
20.00 

s 220,380.73 
3,614.02 

s 216,766.71 

25,611.88 
14,797.63 

s 40,409.51 

4,802.65 
4,787.02 

s 9,589.67 
s 420,621.54 

$1,077,394.50 
144,553.62 
322,269.00 

Sl,544,217.12 
456,872.23 

Sl ,087, 344. 89 

18,526. 42 
Sl,105,871.31 

30,000.00 

3,278.72 
32,297.21 

S1,592,068.78 

.. 



OUTRIGGER CANOE CLUB 
BALANCE SHEET 

APRIL, 1972 

Current Liabilities 
Accounts Payable 
Installment contract 
Members credit balance 

Total Payables 
Accruals 

Payroll taxes a ccrued 
Federal withholding 
State withholding 
Federal social security 
Federal unemployment 
State unemployment 

Gross income 
Real property 
Workman's co mpensation insurance · 
Temporary disability insurance 
Group insuance 
Retirement plan 
Liquor licnese % on sales 
Community welfare 
Christmas club 
Audit fee 

Total Accruals 
Other Current Liabilities 

Long term liabilities due within 1 year 

Total Current Liabilities 
Long term liabilities 

Mortgage note - 6% 
Less: portion due within 1 year 

Total Long-term liabilities 
Other Liabilities 

Gratuity 
Staff Christmas bonus fund 

Total Liabilities 
Members' equity 

Total Liabilities & Members' Equity 

Members' Equity 
Balance Dec. 1971 
Net increase in equity for period 1/1/72 

t o date 

APR. 
1972 

$ 50,309.74 
990.01 

3,400.00 

s 54,699.75 

4,303.91 
1,828.85 

.25 
531.17 
824.24 

s 7,488.42 
2,994.67 

15,326.76 
1,109.56 

( - 97.10) 
( - 74. 34) 

1,591.40 
1,318.09 

681.05 
480.00 
260.00 

s 31,078.51 

34,757.90 
$ 120,536.16 

$ . 281t808.02 
34,757.90 

$ 247,050.12 

s 1,944.36 
1,599.48 

s 371,130.12 
1,209,498.33 

s1,580,628.45 

Sl.,140,937.31 

68,561.02 

MAR. 
1972 

- 1 -

s 69,439.77 
1,083.02 
3,175.00 

$ 73,697.79 

4, 321. 75 
2,074.28 

.25 
792.60 

2,584.93 

s 9,773.81 
4,485.37 

11,495.07 
437.87 

( - 54.46) 
( - 178.40) 

1,710.16 
1,166.51 

644.10 
485.00 
260.00 

s 30,225.03 

34,607.87 

s 138,530.69 

s 284,682.70 
34,607.87 

$ 250,074.83 

s 2,082.49 
1,602.10 

s 392,290.11 
1,199,778.67 

s1,592,068.78 

s1,140,937.31 

58,841.36 

$1,199,778.67 



OUTRIGGER CANOE CLUB 
STATEMENT OF INCOME 

APRIL, 1972 

SCHEDULE 
NUMBER . 

Member's dues B-1 
Guest privileges 
Historical book sale 

Club operation 
Food B-2 
Beverage B-3 
Beach mdse. B-4 
Beach service B-5 
Tobacco B-6 
Locker rental B-7 
Other income B-8 

Total Clubhouse Income 

Deduct Undistributed Operating Exp. 
Admn. & General B-9 
Music & entertainment B-10 
Repairs & maintenance B-11 
Heat, light & power B-12 

Total Undistributed Oper. Exp. 

Total Clubhouse Income (Loss) 

· Dues avilable for Fixed Charges 

Fixed Charges 
Rent 
Taxes 
Insurance 
Interest 

Total Fixed Charges 

Income (loss) before deprec. & 
additions 

Depreciation 
Gain (loss) after deprec. 
Other additions B-13 

Profit or (Loss) period 

APR. 
1972 

$41,741.40 
1,269.00 
22032.86 

54,22043.26 

($- ,563.23) 
2,600.64 

( - 440.55) 
( -1,332.28) 

75.31 
185.76 

12025.23 

s 11251.18 

$27,279.62 
1,363.30 
4,680.80 
21420.18 

525 1742.90 
(-242192.72) 

l0,850.54 

2,500.00 
3,831 •. 69 

535.32 
1 1 422•22 

s 81292.22 

$ 2,558.21 
5,463.55 

( -2,905.34) 
121625.00 

s 9,719.66 

APR. 
1971 

$34,040.90 
1,248.oo 

S3,2 2 288.90 

$ 592.81. 
4,516.17 

661.40 
( -1t367. 27) 

121.27 
( - 53.89) 

21723.89 

s 71224.38 

$28,406.88 
954.23 

5,612.82 ' 
22508.94 

527 2482.87 

c-20 1 258.49> 

5,030.41 

2,500.00 
3, 754.17' 

482.73 · 
11,287.84 · 

$ 81,224.74 

(- 3,294.33) 
5,305.81 

(- 8,600.14) 
22680.00 

· (S-4,920.14) 

TO DATE 
1972 

$184,545.00 
6,078.50 

121898.92 
$2102222.42 

s 14,370.17 
24,146.54 
1,170.74 

( - 5,765.61) 
364.89 

( - 49.11) 
71:267.78 

$ 411602.40 

$129,253.53 
4,867.64 

17,601.73 
91718.18 

$1612441.08 

(-1191835.68) 

90,686.74 

10,000.00 
15,326.76 
1,896.79 
21781.60 

s 3.22005.12 

$ 57,681.59 
21,970.57 
35,711.02 
22,820.00 

$ 68,561.02 

- 2 -

TO DATE 
1971 

s159,382.44 
4,428.00 

$1632810.44 

$ 6,692.91 
18,245.22 
1,190.31 

( - 5,667.01) 
245.37 

( - 194.74) 
51986.87 

s 261498.9,2 

$ 94,810.47 
4,925.08 

20,575.04 
91635.80 

$1291946.39 
(-1032447.46) 

60,362.98 

10,000.00 
15,016.68 

1,883042 
61438.76 

$ 331338.86 

s 27,024.12 
21,136.91 
5,887.21 

23,028.94 

s 28,916.15 



1 

Sales of operating dept. 
Cost of sales 

Gross Profit 
History Book 
Other Income 

OUTRIGGER CANOE CLUB 
CASH FLOW AC'rUAL-PROJBCTION 

APRIL , 1972 

Recovery thru guest a/c charge 

Total Revenue 
Other Expenses 

Net Operating Income 

Add. members dues 
Net Income 

Initiation Fee 
Add: depreciation 

Total Net Income plus depreciation 

A/C Rec. collection over/under income 

Accrual (payment) deduct from expenses 

Total 

Cash provided (deficiency) 

Deduct: mortgage 
capital additions 
bldg-grounds budget 

Total Deductions 

Cash Increase or Decrease 

Accumulated cash beginning of month 

Accumulated cash ending of month 

APRIL, 1972 
ACTUAL 

$ 68,105 
26,865 

s 41,240 
2,033 
2,295 
2,719 

$ 48,287 
92,933 

($-44,646) 

41,741 
( - 2,905) 

12,625 
5,464 

s 15,184 
3,861 
4,ooo 

s 7,861 
23,045 

2,875 
250 

s 3,125 

s 19,920 

s153,856 

$173,776 

APR. 1972 
PROJECTION 

s 69,670 
24,264 

s 45,406 
2,500 
6,250 
2,350 

s 56,506 
99,920 

(S-43,414) 

41,500 
( - 1,914) 

6,ooo 
5,400 

s 9,486 

( - 3,325) 
4,ooo 

675 
10,161 

2,862 
400 

4,000 

$ 7,262 

s 2,899 

$141,298 

.$144,197 



Food and Beverage 
Sales 
Cost of goods 

Gross Profit 

Expenses 
Salaries 
Expenses 

Total Expenses 

Dept. Net Income or (Loss) 

Recovery thru guests' a/c chg. 

Adjusted Net Income or Loss 

Club General 
Income 

Expenses 
Salaries 
Expenses 

Total Expenses 

Club Gen . Net Income or (Loss) 

Combined Net Income 

Initiation Fee 

Gain in Sale of Assets 

Adjusted Net Income or (Loss) 

OUTRIGGER CANOE CLUB 
ACTUAL vs. BUDGET 

APRIL, 1972 

ACTUAL BUDGET 
APR. 1972 APR. 1972 . 

$62,940.00 $67,400.00 
241475.00 24 2264.oo 

$38,465.00 $43 2136.00 

$24,896.00 $25,300.00 
142251.00 162279.00 

1? 39 2147. 00 $412579.00 

( $ - 682.00) $ 1,557.00 

22720.00 22350.00 

$ 2 1038.00 $ 3 1907.00 

$482843.00 $52,520.00 

$18 ,065. 00 $20,250.00 
352721.00 382091.00 

$53 ,786. oo $58,341 . 00 

( -42943~00) ( -52 821. 00) 

( $-21902•00) ($ -1 2914 .oo) 

$12,625.00 $ 6,000.00 

$ $ 

$ 91720.00 s 41086.00 

H-2 

ACTUAL BUDGET 
TO DATE TO DATE 

$284,464.oo $265,000.00 
1022409.00 951400.00 

$182,055.00 $1692600.00 

s100,160.oo s101,ooo .oo 
292179.00 632423.00 

$1592339.00 $1642423.00 

$ 22,716.00 $ 5,177.00 

152801.00 102000.00 

$ 38 1517.00 $ 15 1177.00 

$231,129.00 $220,360 .00 

$ 73,958.00 $ 80,550.00 
159 2976.oo 1582110.00 

s233,934.oo $238,660.00 

( - 22805.00) ( -182300.00) 

$ 352712.00 ($- 32123.00) 

$ 322400.00 $ 222500.00 

$ 450.00 $ 

$ 681562.00 $ 19 2377.00 



Food 
Beverage 

Total Income 

Cost of Sales 

Gross Profit 
· Salaries 

Expenses 
Supplies 
Laundry 
Ice 
Mus ic & entertainment 
Menus 
Gross income 
Payroll taxes 

retirement 
meals 

Uniform 
Chinaware 
Silverware 
Rental 
Decoration 
Miscellaneous 

Total Expenses 

F/B Gain or (Loss) 

OUTRIGGER CA NOE CLUB 
DINING ROOM AC TUAL vs. BUDGET 

APRIL, 1972 

ACTUAL 
APRo 1972 

BUDGET 
APR. 1972 

MORE THAN 
BUDGET 

$191,362.00 $179,000.00 $ 12,362.00 s 
93,101.00 86,ooo.oo 7,101.00 

·s284,463.oo s265 ,ooo.oo s 19,463.00 

102,408.00 95,400.00 7,008.00 

s182,055.oo s169,600.oo s i2,455.oo 
l00,160.00 101,000.00 

s 81,895.00 s 68,600.00 $ 13,295.00 

6,093.00 
7,091.00 

301.00 
8,140.00 

770.00 
12,195.00 
13,826.00 

4,025.00 
3,269.00 

800.00 
l,707.00 

126.00 
583.00 
238.00 
15.00 

$ 59,179.00 $ 

8,760.00 
6,640.00 
1,400.00 
8,300.00 

350.00 
ll,245.00 
13,568.oo 
5,040.00 
3,280.00 

800.00 
2,300.00 
1,100.00 

540.00 
60.00 
40.00 

63,423.00 

451.00 

420.00 
950.00 
258.00 

43.00 
178.oo 

s 22,716.00 s 5,177.00 s 17,539.00 
15,801.00 10,000.00 5,801.00 

$ 38,517.00 $ 15,177.00 $ 23,340.00 

H-3 

LESS THAN 
BUDGET 

-840.00 

2,667.00 

l,099000 
160.00 

1,015.00 
11 .00 

593.00 
974.oo 

25.00 

4,244 .oo 

Recovery thru guests' a/c chg. 

Adjusted F/B Gain or (Loss) 

Gen. Dept. Gain or (Loss) ( - 2,805.00)( -18,300.00) ( -15,495.00) 

Combined Gain or (Loss) $ 35,712.00 ($- 3,123.00) $ 38,835.00 

Initation Fee $ 32,850.00 .$ 22,500.00 $ 10,350.00 



' 
OUTRIGGER CANOE CLUB 

CLUB GENE RAL ACTUAL vs . BUDGET 
APRIL, 1972 

ACTUAL 
APR. 1972 

BUDGET 
APRo 1972 

MORE THAN 
BUDGET 

H-4 

LESS THAN 
BUDG ET 

Dues 
Lockers 
Others 

S184,545.oo s179,500.oo S 5,045.00 S 

Total Income 
Salaries 

Expenses 
Payroll taxes 

retirement 
meals 

Gross income tax 
Real property, rent, insurance 
Depreciation 
Outrigger & entertainment 
Repairs 
Heat, light & power 
Printing 
Office expenses 
General supplies 
Athletics 
Postage 
Audit & legal fees 
Co mmittee expenses 
Members complimentary 
Auto 
Landscape 
Co l lectors f ee 
Interest on mortgage 
Interest expenses 
Accounting cost 
Te l epho e 
Doubtful a/c 
Dues & subscription 
Uniform 
Bank charges 
Decoration 
Freight & hauling 
Classified ads 
Historical book expenses 
Rental 
Miscellaneous 

Total Expenses 

Gain or (Loss) 

8,819.00 9,070.00 
37,765.00 31,790.00 5,975.00 

$231,129.00 
73,958.00 

s220,360.oo s 10,769.00 
80,550.00 

$157,171.00 $139,810.00 $ 17,361.00 

8,234.oo 
2,679.00 
1,950.00 
2,639.00 

27,224.oo 
21,970.00 

4,868.oo 
8,189.00 
9,718.00 
2,082.00 

678.00 
6,725.00 

10,479.00 
2,210.00 
l,oi+o.oo 
1,765.00 

638.00 
1,529.00 

7.00 
5,782.00 

56.00 
6,356.00 
2,644.oo 

800.00 
1,145.00 

4.oo 
20.00 

< - 16.oo) . 
251.00 

25,004.oo 
929.00 

2,377.00 

$159,976.00 

7,733.00 
3,680.00 
2,100.00 
1,235.00 

27,280.00 
21,450.00 
5,232.00 

10,000.00 
9,600.00 
1,·600.00 

600.00 
8,400.00 

12,000.00 
1,210.00 
1,100.00 
1,200.00 

500.00 
800.00 

1,400.00 
80.00 

5,835.00 

8,275.00 
2,l60.00 

800.00 
700.00 
Bo.oo 
40.00 
40.00 
40.00 

200.00 
22,500.00 

40.00 
200.00 

s158,110.oo $ 

501.00 

l,4o4.oo 

520.00 

118.oo 
482.00 

78.00 

1,000.00 

129.00 

56.00 

484.oo 

445.00 

211.00 

2,504.oo 
889.00 

2,177.00 

1,866.00 

251.00 

6,592.00 

1,001.00 
150.00 

56.00 

364.00 
1,811.00 

1,675.00 
1,521.00 

60.00 

500.00 
162.00 

73.00 
53.00 

1,919.00 

76.00 
20.00 
56.00 

200.00 

<s-15,495.00) 



.. 
OUTRIGGER CANOE CLUB 
2909 KALAKAUA AVENUE 

HONOLULU, HAWA II MONTH OF: APRIL 1972 - 1971 

MANAGER' S SUMMARY 

PERCENTAGE PERCENTAGE 
PERCENTAG E t 72 AMOUNT '72 PERCENTAGE '71 AMOUNT '71 '72 TO DATE 1972 TO DATE '71 TO DATE 1971 TO DATE 

FOOD 
Total Food Sales 100% $42,728.34 100% $44,279.76 100% s191,362.51 100% $178,473.71 
Cost of sales 39.2 16,755.50 36.5 16,142.94 37.7 72.,146.42 35.4 63,106.02 
Gross profit 60.8 25,972.84 63.5 28,136.82 62.3 119,216.09 64.6 115,367.69 
Salaries 44.6 19,063.44 43.3 19,186.69 39.7 75,937.98 42.5 75,787.13 
Expenses 21.6 9,240.32 22.7 10,042.92 20.4 39,178.80 22.3 39,864.89 
Total Expenses 66.2 28,303.76 66.o 29,229.61 60.1 115,116.78 64.8 115,652.02 
Operating Profit or (Loss) (-05.4) ( -2,330.92) (-02.5) ( -1,092.79) 02.2 4,099.31 (-00.2) ( - 284.33) 

BEVERAGE 
Total Beverage Sales 100% $20,211.32 100% $23,166.27 100% $ 93,101.44 100% $ 86,019.74 
Cost of sales 38.2 7,719.05 32.1 7,429.43 32.5 30,262.45 30.8 26,453.73 
Gross profit 61.8 12,492.27 67.9 15,736.84 67.5 62,838.99 69.2 59,566.01 
Salaries 28.9 5,832.86 26.2 6,068.70 26.0 24,222.43 28.5 24,527.82 
Expenses 24.8 5,010.61 26.2 6,059.60 21.5 20,000.48 23.9 20,549 .94 
Total Expenses 53.7 10,843.47 52.4 12,128.30 47.5 44,222.91 52.4 45,377.76 
Operating Profit or (Loss) 08.1 1,648.80 15.5 3,608.54 20.0 18,616.08 16.8 14,488.25 

COMBINED FOOD/BEVERAGE 
Total Sales 100% $62,939.66 100% $67,446.03 100% $284,463.95 100% $264,493.45 
Cost of sales 38.9 24,474.55 34.9 23,572.37 36.0 102,408.87 33.9 89,559.75 
Gross profit 61.1 38,465.11 65.1 43,873.66 64.o 182,055.08 66.1 174,933.70 
Salaries 39.6 24,896.30 37.4 25,255.39 35.2 100,160.41 37.9 100,314.95 
Expenses 22.6 14,250.93 23.9 16,102.52 20.8 59,179.28 22.8 60,414.83 
Total Expenses 62.2 39,147.23 61.3 41,357.91 56.0 159,339.69 60.7 160,729.78 
Operating Profit or (Loss) (-01.l) ( - 682.12) 03.8 2,515.75 08.0 22,715.39 05.4 14,203.92 
Recovery thru guests' a/c chg. 2,719.53 2,593.23 15,801.32 10,734.21 

Adjusted Operating Profit or (Loss) $ 2zo37.41 $ 5,108.98 s 38,516.71 $ 24!938.13 



Gross Sales 
Dining Room 
Snack Shop 

Total Gross Sales 

Cost of Sales 
Cost of goods consumed 
Less: cost of employees ' meals 

Cost of Sales 

Gross Profit 

Departmental Expenses 
Salaries and wages 
Payroll taxes & employee ben. 
Retirement plan 
Employees' meals 

Total Payroll 8c Related Exp .• 
China & glassware 
Decoration 
Ice 
Kitchen supplies 
Laundry 
Licenses & taxes 
Menus 
Music & entertainment 
Rental 
Silverware 
Uniform 
Miscellaneous 

Total Expenses 

Departmental Net Income (Loss) 

Recovery tbru gueet§' a/c cb~, 
Adjusted Net Income or (Loss) 

Sales 
Cost of sales 

Gross Profit 

Departmental Expenses 
Payroll & related expenses 
Other expenses 

Total Departmental Expenses 

Net Income or (Loss) 

OUTRIGGER CANOE CLUB 
:F'OOD 

APRI'L;-1972 

APR. 
1972 

538 , 946.22 
' 32782.12 

$42 , 728.34 

$18,187.20 
12431.70 

$162722·50 

$22 2972.84 

$19 , 063.44 
2 , 452.84 

592.00 
612.00 

$22, 720.28 
578.22 

80.85 

757.50 
1, 245.00 
1 ,709.13 

23.40 
1,015.00 

47.44 
26.94 

100.00 

$282303.76 

( S- 2,330.92) 

l1z6z.62 
( $- 563.2~) 

APR. 
1971 ---

$39,281.13 
42998.63 

$442279.76 

~n 7, 649. 51 
12206.27 

$162142.94 

$282126.82 

$19 , 186.69 
2,470.76 

906.88 
603.00 

s23 , 167.33 
112 . 40 

( - 2.68) 

2 ,012.09 
1,001. 86 
1,771. 20 

944.47 
66 . 70 

100. 00 
56 . 24 

$291229.61 

<s - 1,092.79) 

1168~.60 

s 592.81 

PERCENTAGES 

100% 100% 
29·2 36 . 5 ---.......... 

60.8% 63. 5% 

53 . 2% 52 . 3% 
i2. o 13.7 

66.2% 66.0% 

, (-05. 4%) (-02 .5%) 

- 4 -
SCHEDULE B-2 ... , 

TO DATE 
1972 

$175,380.68 
151981.83 

$1911362.21 

s 78,488.73 
61242.21 

s 722146.42 

$1192216.09 

$ 75,937.98 
10,021.67 

2,579.95 
2,441.00 

s 90,980.60 
1 , 168.46 

238.08 

4 , 669.76 
4 , 976 . 78 
7, 654~49 

770.33 
4 , 070.00 

47.44 
125. 74 
400.00 
i2.10 

$1121116.78 

s 4,099.31 

io12zo.86 

s 14z370. 17 

100% 
37. 7 

62.3% 

47. 5% 
12.6 

60.1% 

02.2% -

·~." 

TO DATE 
1971 

$162,518.11 
151955.60 

$178,473.71 

$ 69,480.03 
62374.01 

s 622106.02 

$1152367.69 

s 75,787.13 
9,554.37 
3,051.29 
2,456.00 

$ 90,848 . 79 
1 , 544.49 

18.94 
35.00 

6,703.59 
4,465 . 86 
7,138.96 

603.63 
3,533.24 

194 . 80 
25020 

426 . 00 
113.52 

s115,652.02 

( s- 284. 33: 

6,977.24 

s 6,692.91 

100% 
32·4 

64.6% 

50 . 9% 
13.9 

64.8% 

(-oo.2%) -



- 5 -

OUTRIGGER CANOE CLUB *SCHEDULE B-2A 
SNACK SHOP 
APRIL, 1972 

APR. APR. TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales 
Snack Shop $ 31 782.12 $ 4,998.63 $ 15,981.83 s 15,955.60 

Cost of Sales 
Cost of goods consumed s 12718.6z $ 12290.42 $ 72180.09 s 62793.53 

Gross Profit s 2 2063.42 s 32208.21 s 81801.74 s 92162.07 

Departmental Expenses 
' 

Salaries & wages $ 1,103.15 $ 1,231079 $ 4,577.25 s 4, 672.90 
Payroll taxes & employee ben. 129.11 146.34 534.59 531 . 04 
Retirement plan 28.64 42.55 139.28 148.84 
Employee meals 29.00 30.00 160.00 146.oo 

Total Payroll & Related Exp. $ 1,299.90 s 1,450.68 s 5,411.12 $ 5,498.78 
Licenses 151.28 199.95 639.26 638.23 
Supplies 213.84 359.92 1,407.16 1,507. 40 
Rental 42.70 170.80 

Total Expenses s 1166:z. 02 s 22053.22 s z2457.,24 $ 72812.21 

Departmental Net Income or (Loss) $ 398.43 $ 1,154.96 $ 1,344.20 s 1,346.86 

PERCENTAGES 

Sales 100% 100% 100'~ 100% 
Cost of sales 45.4 35.8 44 . 9 42 . 6 
Gross Profit :z4. 6% 64.2% 55. 1% 57.4% 
Departmental Expenses 

Payroll & related expenses 34.4% 29.0% 33.9% 34.5% 
Other expenses 09.6 12.1 12.8 14.5 

Total Departmental Expenses 44.0% 41.1% 46.7% 49.0% 

Net Income or (Loss) 10.6% 23.1~ 08 .4% 08.4% - - - -

•schedule B-2A is a supplement schedule showing Snack Bar Operations. 

These figures have been incorporated in Schedule B-2. 
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OUTRIGGER CANOE CLUB 

BEVERAGE 
APRIL, 1972 

SCHEDULE B-3 

t. APR. 
1972 

APR. TO DATE 
1971 1972 

Beverage Sales · $20,211.32 $23,166.27 $ 93,101.44 
Cost of Sales 

Cost of goods consumed 
Less: complimentary 

Cost of Sales 

Gross Profit 

.Departmental Expenses 
Salaries, & wages 
Payroll taxes & employee ben 
Retirement plan 
Employees' meals 

Total Payroll & Related Exp. 
Glassware 
Ice 
Laundry 
Licenses & taxes 
Music & entertainment 
Rental 
Supplies 
Uniform 

Total Expenses 

Departmental Net Income (Loss) 

Recovery thru guests' a/c charge 

Adjusted Net Income or (Loss) 

Sales 
Cost of sales 

Gross Profit 

Departmental Expenses 
Payroll & related expenses 
Other expenses 

Total Departmental Expenses 

Net Income or (Loss) 

s 7,820.05 
101.00 

s 7,719.05 
$12,492.27 

s 5,832.86 
899.83 
329.42 
197.00 

$ 7,259.11 
361.60 
124.oo 
481.73 
989.53 

1,015.00 
133.79 
378. 71 
100.00 

$10,843.47 
s 1,648.80 

951.84 
s 2,600.64 

s 7,535.74 s 30,903.07 
106.31 640.62 

s 7,429.43 s 30,262.45 
s15,736.84 s 62,838.99 

s 6,068.70 
911.54 
416.49 
196.oo 

$ 7,592.73 
446.06 
68.48 

539.46 
1,129.90 

969.49 
133-79 

1,148.39 
100.00 

$12,128.30 
s 3,608.54 

907.63 
s 4,516.17 

s 24,222.43 
3,804.79 
1,444.57 

828.00 

$ 30,299.79 
538.97 
301.24 

2,113.87 
4,540.31 
4,070.00 

535.16 
1,423.57 

400.00 

s 44,222.91 
s 18,616.08 

5,530.46 
s 24,146.54 

PERCENTAGES 

08.1% -

32.8% 
19.6 

52.4% 

~ 

32.5% 
15.0 
47.5%" 

20.0% -

TO DATE 
1971 

$ 86,019.74 

$ 26,720.69 
266.96 

$ 26,453.73 
s 59,566.01 

s 24,527.82 
3,570.77 
1,445.65 

803.00 
s 30,347.24 

748.40 
273.92 

2,365.38 
4,203.94 
3,558.26 

535.16 
2,645.46 

400.00 

s 45,077.76 
$ 14,488.25 

3,756.97 
$ 18,245.22 

35.3% 
17.l 

52.4% 

16.8% -
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OUTRIGGER CANOE CLUB SCHEDULE B-4 

BEACH MERCHANDISE 
APRIL, 1972 

APR. APR . TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales $ 2 , 465 . 59 $ 3 , 588. 64 $ 8,901.41 $ 11,607. 17 
Cost of Sales 21 121.22 11984.99 2156~.16 71602.89 
Gross Profit on Sales s 214.27 $ 1 2603.65 $ 22338.22 $ 41 004 . 28 
Departmental Expenses 

Salaries and wages $ 313. 95 $ 684.36 $ 1,331.66 s 2,025.91 
Payroll taxes & employee ben . 29.35 71.44 123.79 211.60 
Retirement plan 19. 27 
Employees meals 15.00 30.00 58.00 80.00 

Total Payroll & Related Exp. s 358.30 $ 785. 80 $ 1 , 513.45 $ 2,336.78 
Licenses & taxes 98.62 143.54 356.06 464 . 28 
Supplies 12.91 12. 91 
Inventory wipe off 298.00 298.00 

Total Expenses s 724. 92 $ 942. 22 $ 2,167.21 $ 2,813.97 

Depar tmental Net Income or (Loss) ( S - 440.5~) $ 661 . 40 $ 1 1170.74 $ 11190. 31 

BEACH SERVICES SCHEDULE B- 5 

Gross Sales $ 203.50 $ 282.22 $ 659 . 42 ,$ 11260. 05 
Departmental Expenses 

Salaries and wage s $ 1 ,355.77 $ l, 452 . 10 $ 5, 674 . 39 $ 6, 140. 66 
Payroll taxes & employee ben. 132. 87 141 . 13 554. 26 . 576 . 00 
Employee meals 29.00 42.00 170.00 160.00 

Total Payroll & Related Exp. s 1, 527.64 $ 1 ,638.23 $ 6, 398.65 $ 6,876 . 66 
Licenses & taxes 8.14 11 . 29 26.38 50.40 

'l'otal Exp n6es $ 1, 535.78 I l,649,52 s 6,425.03 s 6,927.06 

Depar tment a l Net I ncome (Loss) (S-1 1332.28) (S-1 1367.27) (S -5 1765. 61 ) ($ - 53667. 01 
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OUTRIGGER CANOE CLUB SCHEDULE B-6 
TOBACCO 

APRIL, 1972 

APR. APR. TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales $ 327.70 $ 393.77 · s 1,436.78 s 1,470.04 
Cost of Sales 239.28 256.75 12014.42 12165.87 

Gross Profit $ 88.42 $ 127.02 $ 422.26 s 204.17 
Departmental Expenses 

Licenses and taxes $ 12.11 s 15.75 $ 57.47 s 58.80 

Departmental Net Income or (Loss) s 75.31 s 121.27 s 364.89 s 245.37 

LOCKER RENTAL SCHEDULE B-7 

Gross Rentals $ 22168.40 s 22263.20 s 82818.60 $ 92018.40 

Departmental Expenses 
Salaries and wages s 1,605.94 s 1,850.57 s 7,229.09 s 7,434.38 
Payroll taxes & employee ben. 167.30 189.03 743.44 747.82 
Retirement plan 63.66 111.96 270.43 370.20 
Employees' meals 59.00 7:z.oo 272.00 300.00 

Total Payroll & Related Exp. s 1,895.90 s 2,226.56 s 8,514.96 s 8,852.40 
Licenses & taxes 86.74 90.53 352.75 360.74 

Total Expenses s 12982.64 $ 2,317.09 s 82867.71 s 92213.14 
Departmental Net Income or (Loss) $ 185.76 CS- 53.89) ($ - 49.11) cs - 194.74) 

OTHER INCOME - NET SCHEDULE B-8 

Daily lockers $ 86.08 s 147.14 $ 463.60 $ 461.24 
Carrying charges 178.13 146.89 712.43 741.07 
Parking 395.00 430.00 1,645.00 1,865.00 
Sunfish stalls 25.60 34.40 io6.oo 146.oo 
Misc. income . 55. 72 175.96 542.08 688.44 
Dividends 28~.oo 1 2819.:zo 32898.67 22085.12 

Total Other Income $ lz022·2~ . s 2 1723.89 s 71367.78 s 51986.87 
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OUTRIGG ER CANOE CLUB SCHEDULE B-9 

ADMINISTRATIVE AND GENERAL 
APRIL, 1972 

APR. APR. TO DATE TO DATE 
1972 1971 1972 1971 

Salaries and wages s12,777.01 s12,296.17 s 51,607.03 s 48,932.29 
Payroll taxes & employee ben. 1,434.85 1,337.75 5,833.52 5,273.22 
Retirement plan 560.17 803. 87 2,218.36 2,749.05 
Employees' meals 324.oo 23~.oo 12321.50 1 2356.oo 

Total Payroll & Related Exp. s15,096.03 $14,770.79 s 60,980.41 s 58,310.56 
Athl etic sponsor 37.50 87.32 
Athletic 3 , 663.21 ?,280.01 10,441.77 9,333.76 
Automobile 196.46 217.18 638.49 . 680. 97 
Bank charge 2.55 14.44 20.10 27.45 
Collectors fee 7.01 
Complimentary expenses 248.70 280.88 1,764.93 1, 533 •. 92 
Decoration 69.16 36 . 74 ( - 16.26) 137.94 
Doubtful account 200.00 200.00 8cio.oo 800.00 
Dues & subscriptions 474.05 299.95 1,145.48 828.08 
Freight & hauling 21.76 251.40 457.60 
Interest expense 23.01 37.02 56.15 148.08 
Insect control 57.20 57. 20 228.80 228.80 
Landscape 133.39 275.18 1,528.95 1,607.02 
Laundry 11.90 3lo 76 
Licenses & taxes 270.11 191.02 1,845.48 766.56 
Legal fees 260.00 260 . 00 1,040.00 1,040.00 
Long Range Planning & Special Studi es 520.00 
Members complimentary 403.54 
Office expense 161.54 136.80 · 678.14 584.55 
Parking 20000 29.40 29.00 42.40 
Pos tage 613.44 396.92 2,210.35 1,748.81 
Printing 411~67 541~76 2,082.28 2,459.73 
Rental 191.31 6 . 24 928.51 6.24 
Supplies 1 , 729.28 2 , 690,11 6,725.35 io,236.89 
Telephone 679.25 . 614.29 2,643.99 2,090.57 
Data Processing 2, 444.05 6,355.68 
Uniform 33.75 4.26 249.06 
Historical book expenses 25,004.33 
Classified ads 104.81 
Miscellaneous 312.42 37.00 12809.53 344.05 

Total Adir.n. & General Exp. $27,279.62 $28,406 . 88 $129,253-53 s 94,810.47 

MUSIC AND ENTERTAINMENT SCHEDULE B-10 

Outrigger s 1 , 059.34 s 574.63 s 3,856.89 s 2,985.51 
Music 111.40 36.40 220.60 235.60 
Program & publicity 192•26 243.;20 790.12 12703.97 

Total Music & Enter tainment s 11363.30 $ 954.23 s 41867.64 s 41925.08 
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OUTRIGGER CANOE CLUB SCHEDULE B- 11 
REPAIRS AND MAINTENANCE 

APRIL, 1972 

APR. APR. TO DATE TO DATE 
1972 1971 1972 1971 

Salaries and wages s 2,012.05 $ 2,412.31 s 8,115 . 53 s 8,952.58 
Payroll taxes & employee ben. 245. 89 274.15 978.94 985.68 
Retirement plan 46.15 189. 88 
Employees' meals :28.oo 20 . 00 128.00 197.00 

Total Payroll & Related Exp. $ 2, 342 . 09 $ 2,736. 46 $ 9,412.35 $ l0,135.26 
Building & Grounds Repair 419.54 2,272.11 2,812.93 6,698.69 
Equipment repairs 598 . 79 468 . 36 2,363.32 2,431.20 
Furniture & fixture repairs 1,256.32 255.88 2,320.64 1,014.73 
Beach & canoe repairs 64.06 ( - 119.99 ) 692.49 295.16 

Total Repairs & Maintenance s 41680.80 $ 51612.82 $ 171601.73 s 20 1572-04 

HEAT 1 LIGHT AND POWER SCHEDULE B-12 

Electrici ty $ 1,248.79 $ 1,325.78 s 5,036.37 $ 5,080.06 
Gas ?06. 45 736.26 2,913.41 2,848.30 
Waste removal 250. 90 199.42 921.70 797.68 
Water 214.04 247.48 846.70 909.76 

Total Heat, Light & Power $ 21420. 18 s 2 1508.94 $ 91718.18 $ 91635.80 

OTHER ADDITIONS AND DEDUCTIONS SCHEDULE B-13 

Initiation Fee s12,625.oo s 3,680.00 s 32,400.00 $ 23,055.00 
Gain in sale of assets 450.00 ( - 26.06) 

Total Other Additions ~ Ded. s12,625.oo s 3,680.00 s ~ 32,850.oo s 23,028.94 
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OUTRIGGER ·cA NOE CLUB 
PAYROLL TAXES AND EMPLOYEE BENEFITS 

APRIL, 1972 

APR. APR . TO DATE TO DATE 
1972 1971 1972 1971 

Expenses 
Payroll 

Federal re t irement $ 2,664.75 $ 2,743.42 $ 10,953.59 $ l0,843.02 
FederAl unemployment 238.57 229 . 86 1,032.16 991.38 
State unemployment 824.20 520.66 3,409.10 1,980.67 

Total Payroll Taxes $ ~,727. 52 $ 3,493.94 $ 15,394.85 $ 13,815.07 

Social Insurance 
Medical $ 707.64 $ 632.61 $ 2,884.23 s 2,062.96 
Group life insurance 99.00 99.00 385.20 411.50 
Workman's compensation 671.69 997.11 2,772.83 3,948.36 
Retirement plan 1,591.40 2,239.20 6,721.19 7,635.46 
Temporary disability insurance 127.08 173 . 14 605.30 681.57 

Total Social Insurance $ 3,226.81 $ 4,141.06 $ 13,368.75 $ 14,739 . 85 

Total Payroll Taxes & Related Exp. $ 6 3 924.~3 $ 72635.00 $ 28 1763.60 $ 28 2524.92 

Distributed to: 
Food $ 2,887. 09 $ 3,188 .75 $ 11,927.75 $ 11,925.78 
Snack Shop 157.75 188.89 673.87 679 .88 
.Beverage 1,229.25 1,328.03 5,249.36 5,016042 
Beach merchandise 29.35 71.44 123.79 230. 87 
Beach service 132.87 141.13 554.26 576 .00 
Locker rental 230.96 300.99 1,013.87 1,118.02 
Administrative & General 1,995.02 2,141.62 8,051 . 88 8,022 .27 
Repairs & Maintenance 292.04 . 274.15 1,168.82 985.68 

Total (ae a'bove) $ · 61954. 33 $ 71635.00 $ 281763.60 $ 281554.92 



May 11, 1972 

TO: 

FROM: 

SUBJECT: 

Directors, Outrigger Canoe Club 

Karl Heyer III 
Athletic Committee Cha irman and Club Captain 

Job Description for Assis t ant Manager for Outdoor 
Activities 

Generally speaking the position would ca l l for an individual to 
coordinate and implement all of the outdoor activities that are 
sponsored by the Outrigger Canoe Club . He would be directly 
responsible to the manager of the Club and work within the frame­
work of an activities program outlined by the directors ~nder 
the general auspicious and guidance of the Club Captain. 

Under the following headings are lis ted t he specific responsibilities. 

Beach and water safety 

He would be responsible for the supervision of the beach attendants, 
insuring that they perform the tasks that have been outlined for 
them. He would insure the proper maintenance of the anchorage area 
and the club boat. 

Canoe racing 

Responsibilities would be to assist in the organization of a long 
range paddling program, and it would be desirable for the individual 
to possess the capabilities of coaching both the summer and long 
distance paddlers. He should be capa ble of supervising the repairs 
and maintenance ~f the equipment invo lved in this program. 

Canoe surfing 

The responsibility here once again would be the supervision and 
maintenance of the equipment. He would work closely with the Canoe 
Surfing Committee to keep the qualif ied s teersman list up to date and 
the rules surrounding the use of the equipment current. He should be 
capable of implementing a steering program to qualify steersman and 
promoting the general use of our surfing canoes. 
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Junior summer program 

The responsibility here would include the organization, imple­
mentation and supervision of the Junior Summer Program each year. 

Sailing 

He should be knowledgeable to some extent in the art of sailing. 
He should be capable of assisting the Sai l ing Committee in staging 
the club regattas and also available for i nstructing club members 
in sailing techniques. He would be available to qualify members in 
the use of club equipment. He would supervise the maintenance of 
equipment and work with the Sailing Committee to keep the rules 
pertaining to the use of that ~quipment current. 

Surfing 

He would be responsible for staging the Club Surfing Championship 
and assist the committee in promoting our surfing program to facili­
tate the participating of our surfers in various contests: 

Volleyball 

This individual should have sufficient knowledge of volleyball to 
facilitate the organization of our various teams. He would be 
responsible for working closely with the Volleyball Committee in 
obtaining a qualified coaching staff, suitable practice facilities, 
and the implementation of the hard court program . He would be 
further responsible for the staging of the summer sand court 
tournaments and the maintenance and acquisition of equipment. 

This individual would also, of course, be responsible for the 
implementation of the somewh~t lesser programs such as golf, mountain 
ball, tennis, and any other activities of an athletic nature that 
members of the club should desire to participate in. He would also 
work closely with the Club Captain to formulate and present the annual 
athletic budget to the Board for modification and approval. 

The basic advantages for the creation of .such a position would be to 
alleviate the club manager of the burden o f trying to coordinate and 
supervise the many outdoor services that our employees perform, 
primarily in the beach area. It would further allow the Club to 
have a well organized athletic program with a degree of continuity 
that is sometimes hard to achieve when a prog ram of this nature is 
run by ever changing committees. The cost of maintaining and acquiring 
equipment would be reduced and possibly the overall cost of the entire 
athletic program. I would therefore recommend that such a position be 
created and that the manager be instruc ted to solicit applications 
from qualified individuals. 



OUTRIGGER CANOE CLUB 
CASH FLOW ACTUAL-PROJECTION 

MARCH, 1972 

Sales of operating dept. 
Cost of sales 

Gross Profit 
History Book 
Other income 
Recovery thru guest a/c chg 
Total Revenue 
Other Expenses 

Net Operating Income 

Add. members dues 
Net income 

Initiation Fee 
Add: depreciation 

Total Net Income plus depreciation 

A/C Rec. collection over/un-der income 

Accrual (payment) deduct from expenses 

Total 

Cash provided (deficiency) 

Deduct: mortgage 
capital additions 
bldg.-grounds budget 

Total deductions 

Cash increase or decrease 

Accumulated cash beginning of month 

Accumulated cash ending ot month 

MARCH, 1972 MAR. 1972 
ACTUAL PROJECTION 

' 86,326 $ 69,430 
231160 241192 

s 53,166 s 45,238 
17,704 2,500 

6,100 5,600 
21229 21220 

s 82,299 $ 55,888 
114,599 91,105 

I 32,300 CS-35,217) 
41,892 42,500 
9,592 7,283 

9,750 6,ooo 
2.228 21220 

s 24,870 
l 

$ 18,633 
( -11,744) 6,240 

4,150 41000 

CS- 7,594) $ 10,240 
17,276 · 28,873 

2,862 2,848 
400 

21000 

s 21862 s 21248 

$ 14,414 s 23,625 

$1391442 s117 16z2 

1153,856 $1411228 



,.· 

Food and Beverage 
Sales 
Cost of goods 

Gross Profit 

Expenses 
Salaries 
Expenses 

Total Expenses 

Dept. Net Income or (Loss) 

Recovery thru guests• a/c chg. 

Adjusted Net Income or Loss 

Club General 
Income 

Expenses 
Salaries 
Expenses 

Total Expenses 

Club Gen. Net Income or (Losa) 

Combined Net Income 

Initiation Fee 

Gain in Sale of Assets 

Adjusted Net Income or (Loss) 

OUTRIGGER CANOE CLUB 
ACTUAL vs. BUDGET 

MARCH, 1972 

ACTUAL 
MAR. 1972 

!80,774.oo 
31,153.00 

$49,621.00 

$26 '070. 00 . 
17 8315.00 

$43,385.00 
s 6,236.00 

5,328.00 
s11,564.oo 

$69,242.00 

$18,606.00 
52,607.00 

$ 71, 213. 00 
(- 11971.00) 

s 9,593.00 
s 9,400.00 

s 350.00 

119,343.00 

BUDGET 
MAR. 1972 

$67,200.00 
24 ,192.00 

$43,008.00 

$25,100.00 
15,490.00 

$40,590.00 
s 2,418.00 

2,550.00 
I 4, 968.00 

152,830.00 

$19,600000 
30,915.00 

$50,515.00 
2,315.00 

s 7,283.00 
s 6,000.00 

s 

ACTUAL 
TO DATE 

1221,524.oo 
77,934000 

$143,590.00 

s 75,264.oo 
44,928.00 

1120,192.00 

I 23,398.00 
13,081.00 

s 36,479.00 

S 55v893o00 
124,255.00 

1180,148.oo 

2,137.00 
s 38,616000 

$ 19,775.00 

s 450.00 

$ 58,841.00 

H-2 

BUDGET 
TO DATE 

$197,600.00 
71,136000 

s126,464.oo 

$ 75,700.00 
47,144.oo 

s122,844.oo 

s 3,620.00 

7,650.00 
$ 11,270.00 

1167,840.00 

$ 60,300.00 
120,019.00 

Sl80,319o00 
12,479.00 

(- 1!2090 oo: 
s 16,500.00 

s 
$ 15,291.00 
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OUTRIGGER CANOE CLUB 
DINING ROOM AC TUAL vs . BUDGET 

MARCH, 1972 

ACTUAL BUDGET MORE THAN LESS THAN 
MAR. 1972 MAR. 1972 BUDGET BUDGET 

Food 1148,634. oo $134,700.00 s 13,934.oo I 
Beverage z21890. oo 621900.00 91990.00 

Total Income 1221,524. oo 1197,600.00 $ 23,924.oo 

Cost of Sales 77 1934. oo 71 1126.00 61 798.oo 

Gross Profit $143,590. 00 1126,464.oo $ 17,126.oo 
Salaries 7.21264000 ' 721700.00 4~6.oo 

' 168,326.00 I 50,764.oo I 17,562.00 
Expenses 

Supplies 4,9570 00 6,190.00 1,233.00 
Laundry 5,364.oo 4,955.00 409.00 
Ice 177.00 1,050.00 873.00 
Music & entertainment 6,110.00 6,200.00 90.00 
Menus 747. 00 350000 397.00 
Gross income 9,496.00 8,376.00 1,120.00 
Payroll taxes io,474.oo l0,153.00 321.00 

retirement },103000 3,780.00 677.00 
meals 2,460.00 2,460.00 

Uniform 600000 600.00 
Chinaware 768.00 l,725.00 957.00 
Silverware 99. 00 825.00 720.00 
Rental 401 .. 00 405.00 4.oo 
Decoration 157.00 45.00 ll2o00 
Miscellaneous 12000 ~o.oo 12.00 

Total Expenses s 441228.00 s 471144.oo s 2.216.00 

F/B Gain or (Loss) s 23,398.00 s 3,620.00 s 19,778.00 

Recovery thru guests' a/c chg. 131082.00 71620000 21432.00 
Adjusted F/B Gain or (loss) s 36,480000 s ll,270.00 s 25,210.00 

Gen. Dept. Gain or (Losa) 2 1 1~7.oo ( -12.479.00) 141616.oo 
Combined Gain or · (Loss) s 38,617.00 ($- 1,209.00) $ 291826.00 

Initiation Fee s i2.zz~.oo ! 16 1 ~00.oo I ~ 1 2z~.oo 



... 

Dues 
Lockers 
Others 

Total Income 
Salaries 

Expenses 
Payroll taxes 

retirement 
meals 

Gross income tax 

OUTRIGGER CA NOE CLUB 
CLUB GENERAL ACTUAL vs. BUDGET 

MARCH, 1972 

ACTUAL 
MAR. 1972 

' 

BUDGET 
MAR. 1972 

MORE THAN 
BUDGET 

1142,804. oo 1138,000.00 I 4,8o4.oo I 
6,650.00 6,800.00 

32,831.00 23,040.00 9,791.00 
1182,285. 00 1167,840.00 I 14,445.00 

55,893. 00 60,300.00 

1126,392.00 1107,540.00 s 18,852.00 

5,789.00 
2,760.00 
1,575.00 

435.00 

Real property, rent, insurance 
Depreciation 

6,224.oo 
2,008.00 

474.oo 
2,160.00 

20,357.00 
16,507.00 

3,504.oo 

894.oo 
20,460.00 
16,050.00 

3,924000 
7,500.00 
7,200.00 
1,200.00 

1,266.00 

457.00 
Outrigger & entertainaent 
Repairs 
Heat, light & power 
Printing 
Office expenses 
General supplies 
Athletic 
Postage 
Audit & legal fees 
Committee expenses 
Members complimentary 
Auto 
Landscape 
Collectors fee 
Interest on mortgage 
Interest expenses 
Accounting cost 
Telephone 
Doubtful a/c 
Dues & subscription 
Uniform 
Bank charges 
Decoration 
Freight & hauling 
Classified ads 
Historical book expenses 
Rental 
Miscellaneous 

Total Expenses 

Gain or (Lose) 

5,851000 
7,298.00 
1,671.00 

517.00 
4,996. 00 
6,816. 00 
1,597. 00 

780.00 
i,516.00 

442.00 
1,396.00 

7.00 
4,356.00 

33.00 
3o912o 00 
1,965.00 

600.00 
671.00 

4.oo 
18.oo 

( N 85.00) 

' 

230000 

25,004. oo 
737000 

1,689000 

1124,255.00 

450.00 
6,300.00 
4,300000 

960.00 
825.00 
900.00 
500.00 
600.00 

1,125.00 
60.00 

4,397.00 

6,650.00 
1,620.00 

600.00 
400.00 
60.00 
30.00 
30000 
30.00 

150.00 . 
22,530.00 

150.00 

98.00 
471000 
67.00 

2,516.00 
637.00 

616.00 

271.00 

271.00 

200.00 

2,474.oo 
737.00 

1,539.00 
4,236.00 

I 2,137.00 <1-12,479.00) I 14,616.00 
I 

H-4 

LF.SS THAN 
BUDGET 

150.00 

4,407.00 

752.09 
101.00 

103.00 

420.00 
1,649.00 

1,304.oo 

500.00 
158.oo 

53.00 
41.00 

2,738.00 

56.00 
12.00 

115.00 

150.00 



OUTRIGGER CANOE CLUB 
2909 KALAKAUA AVENUE 

HONOLULU, HAWAII MONTH OF: MARCH 1972 - 1971 

MANAGER'S SUMMARY 

PERCENTAGE PERCENTAGE 
PERCENTAGE '72 AMOUNT '72 PERCENTAGE '71 AMOUNT '71 I 72 TO DATE 1972 TO DATE '71 TO DATE 1971 TO DATE 

?COD 
~otal Food Sales loo;r; 553,992.00 ioo;r; $45,506.38 100% $148,634 .. 17 100% $134,193.95 
Cost of sales 42.6 22,991.63 37.9 17,256.36 37.3 55,390.92 35.0 46,963.08 
Gross profit 57.4 31,000.37 62.1 28,250.02 . 62.7 93,243.25 65.0 87,230.87 
Salaries 36o5 19,732.06 41.8 19,021 •. 93 38 .. 3 56,874 .. 54 42.2 56,600.44 
Expenses 21 •. 7 11,715.77 20.9 9,491.02 20.1 29,938.48 22.2 29,821.97 
Total expenses 58.2 31,447.83 62.7 28,512.95 58.4 86,813.02 64.4 86,422.41 
Operating Profit or (Loss) (-oo.8) ( - 447.46) (-00.6) ( - 262.93) 04.3 6,430.23 oo.6 808.46 

~EVERAGE 

Total Beverage Sales ioo;r; $26,781.87 100% s21,651.97 100% s 72,890.12 100% s 62,853.47 
Cost of sales 30.5 8,161 . 74 25. 3 5, 472. 04 30. 9 22 , 543. 40 30. 3 19 , 024. 30 
Gross profit 69.5 18,620.13 74.7 16 ,179 .. 93 69.1 50,346.72 69.7 43,829.17 
Salaries 23.7 6,338.14 28.0 6,055 .. 92 25.2 18,389.57 29. 4 18,459.12 
Expenses 20.9 5,599 .. 29 19 .. 9 4,325.17 20.6 14,989.87 23.0 14,490.34 
':'otal expenses 44.6 11,937 .. 43 47.9 l0,381.09 45.8 33,379.44 52.4 32,949.46 
Operating Profit or (Loss) 24.9 6,682.70 26.8 5,798.84 23.3 16,967.28 17.3 l0,879.71 

:~M3I NED FOOD/BEVERAGE 
~otal Sales 100% $80,773.87 100% $67,158.35 100% s221,524.29 100% $197,047.42 
Cost of sales 38.6 31,153.37 33.8 22,728.40 35.2 77,934032 33.5 65,987.38 
Gross profit 61.4 49,620.50 66.2 44,429.95 64.8 143,589.97 66.5 131,060.04 
Salaries 32.3 26,070.20 37.3 25,077.85 34.o 75,264.11 . 38.1 75,059.56 
~penses 21.4 17,315.06 20.6 13,816.19 20.3 44,928.35 22.5 44,312.31 
Total expenses 53.7 43,385.26 57.9 38,894.04 54.3 120,192.46 60.6 119,371.87 
Operating Profit or (Loss) 07.7 6,235.24 08.3 5,535.91 10.5 23,397.51 05.9 ll,688.17 
Re covery thru guests' a/c chg. 22328.94 21640084 131081.79 8!140.98 

~juste d Oper ating Profit or (Loss) Sll 1564.18 s 8,176.75 s 36,4?9-30 s 191829.15 
c g; 
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OUTRIGGER CANOE CLUB 
BALANCE SHEET 

MARCH, 1972 

ASSETS 
Current Assets 

House funds 
In banks, demand deposits 

Bank of Hawaii, Waikiki, Gen. 
First Haw'n. Bank, Waikiki, Gen. 
First Haw'n. Bank, Waikiki, Bldg. 
First Haw'n. Bank, Kaimuki, Payroll 
Amfac Financial Corp. Thr~ft Savings 
Amfac Financial Corp, Thr1·rt Cert. 

Total Cash 
Accounts & Notes Receivable 

Accounts Receivable 
Others 

Less allowance doubtful a/c 

Total Accounts & Notes Receivable 
Inventories at cost 

Saleable merchandise 
Operating supplies 

Total Inventories 
Prepaid Expenses 

Insurance 
Others 

Total Prepaid Expenses 

Total Current Assets 

Fixed Assets at cost 
Building 
Leasehold improvement 
Furniture, fixture & equipment 

Total 
Less: accumulated depreciation 

Total 
China, glassware and silver 

(net of reserve for replacment) 

Total Fixed Assets 
Other Assets 

Rental Deposit 
Investment of Bldg. Fund 

Legal List Investment, Inc. 
Puritan Fund, Inc. 

MAR. 
1972 

' 600.00 

19,934.78 
18,100.64 

9,600.12 
1,567.59 
4,052.52 

100,000.00 

$ 153,855e65 

220,360.73 
20.00 

s 220,380.73 
3,614.02 

s 216,766.71 

25,611.88 
14,797.63 

$ 40,409.51 

4,802.65 
4,787.02 

s 9,589.67 
s 420,621.54 

11,077,394.50 
144,553.62 
322,269.00 

s1~544,217.12 
456,872.23 

11,087,344.89 

\ 18,526.42 
11,105,871.31 

30,000.00 

3,278.72 
32,297.21 

11,592,068.78 

EXHIBIT A 

FEB. 
1972 

' 600.00 

8,363.04 
18,013.33 

8,287.40 
125.44 

4,052.52 
100,000.00 

$ 139,441.73 

182,500053 
20.00 

s 182,520.53 
3,414.02 

$ 179,106.51 

22,028.60 
14,054.84 

s 36,083.44 

5,251.11 
4,856.04 

s 10,107.15 
$ 364,738.83 

$1,077,394.50 
144,553.62 
323,008.84 

Sl,544,956.96 
452,276,96 

11,092,680.00 

18,638.82 
11,111,318.82 

30,000oOO 

3,278.72 
32,297.21 

11,541,633.58 



OUTRIGGER CANOE CLUB 
BALANCE SHEET 

MARCH, 1972 

Durrent Liabilities 
Accounts Payable 
Installment contract 
Members credit balance 

Total Payables 
Accruals 

Payroll taxes accrued 
Fede ral withholding 
Sta te withholding 
Federal social securit1 
Federal unemployment 
State unemployment 

Gross income 
Real property 

LIABILITIES 

Workman's compensation insurance 
Temporary disability insurance 
Group insurance 
Retirement plan 
Liquor licenses % on sales 
Community welfare 
Christmas club 
Audit fee 

Total Accruals 
Other Current Liabilities 

Long term liabilities due within 1 1ear 

Total Current Liabilities 
Long term Liabilities 

Mortgage note - 6% 
Less: portion due within l year 

Total Long-term Liabilities 
Other Liabilities 

Gratuity 
Staff Christmas bonus fund 

Total Liabilities 
Members' Equity 

Total Liabilities & Membersq Equity 

Members' Equity 
Balance Dec. 1971 
Net increase in equity for period 1/1/?2 

to date 

MAR~ 

.!2E 

s 69,439.77 
1,083.02 
2.1z2.oo 

s 13, 697.79 

4,321.75 
2,074.28 

.25 
792.60 

21284.92 
s 9,773.81 

4,485.37 
11,495.07 

437.87 
( - 54.46) 
( - 178.40) 

1,710.16 
1,166.51 

644.10 
485.00 
260.00 

I 30 , 225.03 

24 1607.8z 
s 138,530.69 

s 284,682.70 
24 26oz.87 

s 250,074.83 

s 2,082.49 
11602.10 

' 392,290.11 
111991778.67 

1115921068.?8 

11,140,937.31 

,281841.26 

s1.1221zz8.6z 

- l -

FEB • 
.!2E 

s 40,922.86 
1,083.02 
2.202.00 

I 45,210.88 

6,427. 50 
2,011.14 

.25 
521.50 

11042.00 

I l0,005.39 
3,365.58 
7,663.38 

( - 285.18) 
749.13 

( - 187.70) 
1,548.44 

965.65 
605.15 
485.00 
260.00 

$ 25,174.84 

261171.06 

s 106,556.78 

' 287,544.98 
261171.06 

s 251,373.92 

s 1,669.66 
11297.10 

s 361,197.46 
111801436.12 

11 1541,633.58 

11 ,140,937.31 

291498.81 
11.18014~6.12 



OUTRIGGER CANOE CLUB 
STATEMENT OF INCOME 

SCHEDULE 

Member's dues 
. Guest privileges 
Historical Book Sale 

Club Operation 
Food 
Beverage 
Beach merchandise 
Beach service 
Tobacco 
Locker rental 
Other income 

Total Clubhouse Income 

NUMBER 

B•l 

B-2 
B-3 
B-4 
B-5 
B-6 
B-7 
B-8 

Deduct Undistributed Operating Exp. 
Admn. & General B-9 
Music & entertainment B-10 
Repairs & maintenance B-11 
Heat, light & power B-12 

Total Undistributed Opero Exp. 

Total Clubhouse Income (Loss) 

• Dues available for Fixed charges 

Fixed Charges 
Rent 
Taxes 
Insurance 
Interest 

Total Fixed Charges 

Income (Loss) before deprec. 
& additions 

Depreciation 
Gain (loss) after deprec. 
Other additions B-13 

Profit or (Loss) period· 

MARCH, 1972 

MAR. MAR. 
1972 1971 

$41,892.17 135,277.90 
2,097.50 984.oo 

171703.26 
$61 1693.22 s26 126i.90 

s 3,016.35 s 1,453.62 
8,547.83 6,723.13 

590.84 755.02 
( -1,405.80) ( -1,189.55) 

35.43 2.63 
( - 485.74) ( - 57.90) 

41003.02 11289.,27 
$14,201.94 s 81976.52 

S44,86o.68 121,689.21 
1,131.51 1,673.07 
4,.226. 43 6,392.25 
21428.26 21172.41 

122 2626.88 1311926.24 

<-281224.24> (-221920.42) 

23,338.29 13,311.48 

2,500.00 2,500.00 
3,831.69 3,754.17 

448.46 449.81 
11437.72 11601.80 

s 81217.87 s 81205.78 

115,120. 42 s 5,005.70 
5,527.87 5,300.49 
9,592.55 ( - 294.79) 
91720.00 41228.24 

112.~42.22 s 4 1 ~01+.12 

- 2 -

TO DATE TO DATE 
1972 1971 

1142,803.60 1125,341.54 
4,809.50 3,180.00 

171866.06 

$16,21479.16 s128 1221.:z4 

s 14,933.39 $ 6,100.10 
21,545.91 13,729.05 
1t611. 29 528.91 

( - 4,433.33) ( - 4,299.74) 
289.58 124.10 

( - 234.87) ( - 140.85) 
61242.22 21232.98 

s 40,054.22 s 191274.55 

1101,973.91 $ 66,403.59 
3,504.34 3,970.85 

12,920.93 14,962.22 
71298.00 71126.86 

11252697.18 s 921463.22 

( -821642.96) < -221188.~n> 
79,836.20 55,332.57 

7,500.00 7,500.00 
11,495.07 ll,262.51 
1,361.47 1,400.69 
4~256.28 41850.92 

s 241712.82 s 251014.12 

s 55,123.38 s 30,318.45 
16,507.02 15,831.10 
38,616.36 14,487.35 
201222.00 . 191248.94 

s ~8.841.~6 s ~~.836.22 



- 4 -
OUTRIGGER CANOE CLUB SCHEDULE B-2 

FOOD 
MARCH, 1972 

MAR. MAR. TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales 
Dining Room 149,461.16 S42,113.45 1136,434.46 1123,236.98 
Snack Shop 41220.84 21292.92 121199.71 101926·22 

Total Gross Sales 1221992.00 S42 1206.28 Sl48 1634.1z 51241192·22 
Cost of Sales 

Cost of goods consumed 124,670. 38 $18,730.85 $ 60,301.53 s 51,830.52 
Less: cost of employees' meals 11678.72 114z4.42 41910.61 41867.44 

Cost of Sales s22 1221.62 s1z12:z6. 26 s 222290.92 s 461963.08 

Gross Profit s21 1000. 2z $281220.02 s 221243.22 $ 871230.87 
Departmental Expenses 

Salaries and wages 119,732. 06 119,021.93 s 56,874.54 I 56,600.44 
Payroll taxes & emp. benefit 2,956. 37 2,249.73 7,568.83 7,083.61 
Retirement plan 646.44 296.37 1,987.95 2,144.41 
Employees' meals 616.00 609.00 11829.00 1 1 8:z3.oo 

Total Payroll & Related Exp. 123,950. 87 122,177.03 s 68,260.32 ' 67,681.46 
China & glassware 112.40 432.98 590024 1,432.09 
Decoration 19.32 17.07 157.23 21.62 
Ice 15.00 35.00 
Kitchen supplies 2,022. 72 1,439.77 3,912.26 4,691.50 
Laundry 1,510.03 1,071.60 3,731.78 3,464.oo 
Licenses & taxes 2,159.68 l,820.26 5,945.36 5,367.76 
Menus 492.81 286.43 746.93 603.63 
Music & entertainment 1,080.00 835.00 3,055.00 2,588.77 
Rental 42.70 128.10 
Silverware 275.11 98.80 326.00 
Uniform 100.00 100.00 300.00 326.00 
Miscellaneous 1,2.10 :zz.28 

Total Expenses 1211447.82 $281212.92 I 861813.02 $ 861422.41 

Departmental Net Income (Loss) ( - 447.46) ( - 262.93) 6,430.23 808.46 
Recovery thru guests' a/c chg. 21462.81 11716.22 81202.16 21291.64 
Adjusted Net Income or (Loss) I 3,016. 35 s 1,453.62 I 14,933.39 s 6,100.10 

PERCENTAGES 

Sales 100% 100% 100% 100% 
Cost of Sales 42.6 27·9 22.:2 22.:.Q -
Gross Profit ~ 62.1% 62.7% 65.0% 
Departmental Expenses 

Payroll & related expenses 44.4% 48.7% 45.9% 50.4% 
Other expenses 13.8 14.o - 12.5 14.o 

Total Departmental Expenses 58.2% ~ 58.4% 64.4% 

Net Income or (Loss) <-oo.8%) (-00. 6%) 04.3% oo.6% - - -
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OUTRIGGER CANOE CLUB •s6HEDULE B-2A 
SNACK SHOP 
MARCH, 1972 

MAR. MAR. TO DATE TO DATE 
1972 1971 1972 1271 

Gross Sales 
Snack Shop I 41530.84 $ 31392°93 s 122199.71 $ 102956.97 

Cost of Sales 
Cost of goods consumed s 21186.24 s 11687.81 s .21461. 42 s .2100~.ll 

Gross Profits I 21242.90 s 1170,2.12 $ 61738.22 s .21922·86 
Departmental Expenses 

Salaries & wages s 1,098.44 $ 1,153.43 i 3,474.10 s 3,441.11 
Payroll taxes & emp. benefit 143.85 123.00 405.48 384.70 
Retirement plan 17.10 13.27 110.64 106.29 
Employee meals 37.00 23-00 121.00 116.oo 

Total Payroll & Related exp .. s 1,296.39 $ 1,322.70 s 4,111.22 · s 4,048.10 
Licenses 181.23 135072 487.98 438.28 
Supplies 536.16 266.08 1,193032 1,147.48 
Rental 42.70 128.10 

Total Expenses s 21013.78 s 1176z.20 s 21792.,22 s .21761.96 

Departmental Net Income or (Loss) I 330012 ($ - 62.08) I 945.77 $ 191.90 

PERCENTAGES 

Sales 100% 100% 100% 100% 
Cost of Sales 48.3 49.7 44.8 ~ 
Gross Profit 5107% 2£:2% 2.2!._2% ~% 

Departmental Expenses 
Payroll & related expenses 28.6% 39.0% 33.7% 15.7% 
Other Expenses 1,2.8 13.l 13.8 12:.2 

Total Departmental Expenses 44.4% 52.1% 47.,2% .&.§.% 
Net Income or (Loss) 2.Z,:l% (-01.8%) ~ ~ -

•schedule B~2A is a supplement schedule showing Snack Bar Opera~ions. 

These figures have been incorporated in Schedule B-2. 



Beverage Sales 

Cost of Sales 
Cost of goods consumed 
Less: complimentary 

Cost of Sales 

Gross Profit 

Departmental Expenses 
Salaries & wages 

OUTRIGGER CANOE CLUB 
BEVERAGE 

MARCH, 1972 

MAR. 
1972 

MAR. 
1971 

$261781.87 $211621.97 

s 8,420.28 s 5,506.67 
2,28.,24 34.63 

$ a1161.z4 $ 21472.04 

$181620. 1~ $161179093 

s 6,338. 14 s 6,055.92 
Payroll taxes and employee ben. 1,113. 18 851.11 
Retirement plan 379.66 140.08 
Employees' meals 212.00 194.oo 

Total Payroll & Related Exp. I 8,042.98 I 7,241.11 
Glassware 81.12 
Ice 73.50 68.48 
Laundry 624.45 554.32 
Licenses & taxes r 1,301.63 1,057.97 
Music & entertainment 1,080.00 835.00 
Rental 133.79 133.79 
Supplies 499.96 390.42 
Uniform 100.00 100.00 

Total Expenses 111.937.42 110.281.09 
Departmental Net Income s 6,682. 70 s 5,798.84 
Recovery thru guests' a/c chg. 11862. 12 224.22 

Adjusted Net Income or (Loss) s 81247.8~ s 6 1 z2~.1~ 

PERCENTAGES 

Sales 100% 100% 
Cost of sales 22!..2 ~ 
Gross Profit 69.,2% ~ 
Departmental Expenses 

Payroll & related expenses 30.0% 33.4% 
Other expenses 14.6 14.5 

Total Departmental Expenses 44.6% 47.9% 

Net Income or (Loss) ~ 26.8% -

- 6 -
SCHEDULE B-3 

TO DATE TO DATE 
1972 1271 

s 721890012 s 62 1823.4z 

s 23,083.02 $ 19,184.95 
232.62 160.6,2 

$ 22.243.40 $ 191024.20 

$ 201~46.72 s 4~ 1 822 .1z 

s 18,389~57 s 18,459.12 
2,904.96 2,659023 
1,115.15 1,029.16 

631.00 607.00 

I 23,040.68 $ 22,754.51 
177.37 302.34 
177.24 205.44 

1,632.14 1,825.92 
3,550.78 3,074.04 
3,055.00 2,588.77 

401. 37 40lo37 
1,044.86 1,497.07 

300.00 300.00 

$ 231379.44 s 221949.46 

s 16,967.28 s l0,879.71 

41.z78.62 21849024 

s 211242·21 $ 1~1729.02 

100% 100% 
30.9 2.2.!.l 
69.1% 69. 7% 

31.6% 36.~'. 
14.2 16.2 

45.8% ,22.4% 

ll:.2% !.Z:l% 
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OUTRIGGER CANOE CLUB SCHEDULE B-4 

BEACH MERCHANDISE 
MARCH, 1972 

MAR. MAR. TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales s 2,832.55 s 2,873.44 I 6,435.82 I 8,018.53 
Cost of Sales 11682.06 11572.67 21411.94 .21617.90 

Gross Profit on Sales s 11120.42 s i 1300.7z I 21022.88 $ 21400.62 
Departmental Expenses 

Salaries & wages s 391. 55 $ 382.35 $ 1,017. 71 $ 1,341.55 
. Payroll taxes & employee ben. 39.80 33.46 94.44 140.16 

Retirement plan 19.27 
Employee meals l:z.oo l:z.oo 43.00 20.00 

Total Payroll & Related Exp. s 446.35 s 430.81 s 1,155.15 s 1,550.98 
Licenses & taxes 112.30 114.94 257.44 220.74 

Total Expenses I 229.62 s ,24,2.72 $ 11412.29 $ 11871.72 

Departmental Net Income or (Loss) I 290.84 s z22- 02 $ 11611.29 $ 228.21 

BEACH SERVICES SCHEDULE B-5 

Gross Sales I 201.92 I 246.oo s 422-92 s 977.80 

Departmental Expenses 
Salaries and wages $ 1,400.97 s 1,366.45 $ 4,318.62 s 4,688.56 
Payroll taxes & employee ben. 153.67 118.26 421.39 434.87 
Employee meals 42.00 22.00 13L.OO i12.oo 

Total Payroll & Related Exp. s 1,599.64 s 1,521.71 $ 4,871.01 $ 5,238.43 
Licenses & taxes 8.08 1,2.84 18.24 39.11 

Total Expenses s 1 , 607.72 s 1,235·25 $ 41889.25 s 21277.54 

Departmental Net Income (Loss) Cs -1 1402.80) (S-11182•22> CS- 4 1 4~~-~~) CS- 41292· 74) 
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OUTRIGGER CANOE CLUB SCHEDULE B-6 
TOBACCO 

MARCH, 1972 

MAR. MAR. TO DATE TO DATE 
' 1972 1971 1972 1971 

Gross Sales s 375.12 I 357.71 s 1,109.08 $ 1,076.27 
Cost of Sales ~24.68 340.zz 772-14 209.12 
Gross Profit s 20.44 s 16.24 s 222·24 $ 167.12 
Departmental Expenses 

Licenses and taxes $ i.z.01 s 14.21 s 44.26 $ 42.02 
Departmental Net Income or (Loss) s 32.43 $ 2.63 s 289.58 s 124.10 

LOCKER RENTAL SCHEDULE B-7 

Gross Rentals s 21142.60 s 21231.00 $ 616.zo.20 s 61722·20 
Departmental Expenses 

Salaries and wages s 2,163.98 $ 1,901.87 $ 5,623.15 $ 5,583.81 
Payroll taxes & employee ben .. . 237.54 185.93 576.14 558.79 
Retirement plan 70.12 36.86 206.77 258.24 
Employees' meals 71.00 72.00 213.00 222.00 

Total Payroll & Related Exp~ $ 2,542.64 s 2,199.66 $ 6,619.06 $ 6,625.84 
Licenses & taxes 85.70 89.24 266.01 270.e1 

Total Expenses s 21628.24 s 21288.90 $ 61882.07 $ 62896.0,2 
Departmental Net Income or (Loss) cs- 48~.74) cs - ~7-90) cs - 2~4.87) CS- 140.8~) 

OTHER INCOME - NET SCHEDULE B-8 

Daily lockers I 118.30 I 101.47 s 377.52 s 314.10 
Carrying charges 102.25 178.21 534.30 594.18 
Parking 430.00 495.00 1,250.00 1,435.00 
Sunfish stalls 25.60 36.80 8o.4o 111.60 
Misc. income 16.28 212.47 !t86.36 512.48 
Dividends 3~210.60 26,2.62 21612.67 26,2.62 

Total Otheir Income s 4 1 00~.o~ s - 1 1 289.~z s 61~42.2~ s ~.2~2-28 
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OUTRIGGER CANOE CLUB SCHEDULE B-2 

' ADMINISTRATIVE AND GENERAL 
MARCH, 1972 

HAR. MAR. TO DATE TO DATE 
1972 1971 1972 1971 

Salaries and wages 112,933.12 111,924.76 I 38,830.02 s 36,636.12 
Payroll taxes & employee ben. 1,646.06 1,258.82 4,398.67 3,935.47 
Retirement plan 546.35 263.93 1,658.19 1,945.18 
Employees• meals 201.00 214.oo 927·20 1.022 .00 

Total Payroll & Related Exp. 115,426.53 113,761. 51 s 45,884. 38 s 43,539 .77 
Athletic sponsor 87.32 37.50 87.32 
Athletic 1,229. 54 411.85 6,778.56 2,053.75 
·Automobile 166.57 151. 74 442.03 463.79 
Bank charge 13.59 6.12 17.55 12.81 
Collectors fee 7.01 
Complimentary expense 653. 29 459.07 1,516.23 1,253.04 
Decoration 10.40 96.20 ( - 85.42) 101.20 
Doubtful account 200.00 200.00 600.00 600.00 
Dues & subscriptions 54.33 86.01 671.43 528.13 
Freight & hauling 133.96 41.60 229.64 457.60 
Interest expense 5.99 37.02 33.14 111.06 
Insect control 57.20 57.20 171.60 171.60 
Landscape 1,024.22 910.88 1,395.56 1,331 .84 
Laundry 5.00 31. 76 11.90 31 .76 
Licenses & taxes 1,032.33 186.95 1,575.37 575.54 

· Legal fees 260.00 260.00 780.00 780.00 
Long Range Planning & Special Studies 520.00 

< Members complimentar1 403.54 
Office expense i95.83 65.78 516.60 447.75 
Parking 9.00 9.00 13.00 
Postage 387.30 453.46 1, 596 .91 1,351.89 
Printing 257037 524.15 1,670.61 1,917.97 
Rental 191.31 737.20 
Supplies 2,587.35 2,974.79 4,996.07 7,546.78 
Telephone 633.59 493.91 1,964.74 1,476.28 
Uniform 1.26 117.29 4.26 215. 31 
Historical Book expenses 17,125.27 25,004033 
Data Processing 3,189.45 3,911.63 
Classified ads 104.81 
Miscellaneous 10.00 274.60 11496.08 307.02 

Total Admn. & General Exp. 144,860.68 $21,689.21 1101,973.91 $ 66,403.59 

MUSIC AND ENTERTAINMENT SCHEDULE B-10 

Outrigger I 886.oo I 1,145.96 I 2,797.55 s 2,410.88 
Music 36.40 126.40 109.20 199.20 
Program & publicity 202.11 400.z1 297·22 11260.1z 

Total Music & Entertainaent I 111,1.,l I la6z,.oz I , 1,04.,4 $ 31970.8' 

I ' 
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OUTRIGGER CANOE CLUB SCHEDULE B-11 
REPAIRS AND MAINTENANCE 

MARCH, 1972 

MAR. MAR. TO DATE TO DATE 
1972 1971 1972 1971 

Salaries and wages I 1,716.02 s 2,386.21 s 6,103.48 s 6,540.27 
Payroll taxes & employee · ben. 242.28 263.41 733.05 711.53 
Retirement plan 49.59 143.73 
Employees' meals 24.oo 21.00 90.00 147.00 

Total Payroll & Related Exp. $ 2,031.89 s 2,700.62 $ 7,070.26 s 7,398.80 
Building & Grounds Repair 1,018.79 2,685.64 2,393.39 4,426058 
Equipment Repairs 671.47 633.16 1,764.53 1,962.84 
Furniture & fixture repairs 504.28 229.22 1,064.32 758.85 
Beach & canoe repairs 143.61 628.42 412.12 

Total Repairs & Maintenance $ 4 1 226.4~ $ 61~92.22 s 12 1 920.9~ $ 141262.22 

HEAT 1 LIGHT AND POWER SCHEDULE B-12 

Electricity I 1,304.74 I 1,032.48 I 3,787.58 s 3,754.28 
Gas 700.72 661.79 2,206.96 2,112.04 
Waste removal 223.60 199.42 670.80 598.26 
Water 209.20 278.72 632.66 662.28 

Total Heat, Light & Power $ 214~8.26 s 211z2.41 $ z1298.oo s 71126.86 

OTHER ADDITIONS AND DEDUCTIONS SCHEDULE B-12 

Initiation Fee s 9,400.00 $ 4,625.00 s 19,775.00 $ 19,375.00 
Gain in sale of assets 320.00 ( - 26.06) 420.00 ( - 26.06) 

Total Other Additions & Ded. s 9,750.00 s 4,598.94 $ 20,225.00 $ 19,348.94 .. 
~ 
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OUTRIGGER CANOE CLUB 
PAYROLL TAXES AND EMPLOYEE BENEFITS 

MARCH, 1972 

HAR • MAR. TO DATE TO DATE 
.!.2E 1m. 12z2 19Zl 

Expenses 
Payroll 

Federal retirement s 29855.11 s 2,697.40 s 8,288.84 $ 8,099.60 
Federal unemployment 271.10 243.79 793.59 761.52 
State unemployment lj,239.92 213.22 21,284.90 11460.01 

Total Payroll Taxes I 42666.14 I 3,154.,24 $ 112667.33 $ 101321.13 

Social Insurance 
Medical I 784.36 s 581.35 $ 2,176.59 $ 1,430.35 
Group life insurance 111.60 72.00 286.20 312 .50 
Workman's compensation 723.05 982.47 2,101.14 2, 951 .25 
Retirement plan 1,710.16 737024 5,129.79 5,396.26 
Temporary disability insurance 82.72 i70,.36 448.22 208.42 

Total Social Insurance S, ,2 8414.92 s 21243.42 $ 102141.94 $ 101,298.72 

Total Payroll Taxes & Related Exp. s 81081.06 s ~.697.96 s 211809.2i $ 201919.92 

Distributed to: 
Food I 3,441.86 I 2,409.83 I 9,040.66 s 8,737.03 

~ 
Snack Shop 160.95 136027 516.12 490.99 
Beverage 1,492.84 991.19 4,020.11 3,688.39 
Beach merchandise 39.80 33.46 94.44 159.43 
Beach service 153.67 118.26 421.39 434.87 
Locker rental 307.66 222.79 782.91 817.03 
Administrative & General 2,192.41 1,522.75 6,056.86 5,880.65 
Repairs & Maintenance 291.8z 262.41 876. 78 711.22 

Total (as aboTe) s 81081.06 I ~a62Z·26 s 21 1809.2z $ 20.919.92 
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OUTRIGGER CANOE CLUB 
BALANCE SHEET 

MAY, 1972 

Current Assets 
House funds 

ASSETS 

In banks, demand deposits 
Bank of Hawaii, Waikiki, Gen. 
First Hawn. Bank, Waikiki, Gen. 
First Hawn. Bank, Waikiki, Bldg. 
First Hawn. Ba nk, Kaimuki, Payroll 
Certificates of deposit 
Amf ac Financial Corp. Thri"f't Savings 
Amfac Financial Corp. Thrift Cert. 

Total Cash 
Accounts & Notes Receivable 

Accounts Receivable 
Others 

Less allowance doubtful a/c 

Total Accounts & Notes Receivable 
Inventories at cost 

Saleable merchandise 
Operating supplies 

Total Inventories 
Prepaid Expenses 

Insurance 
Others 

Total Prepaid Expenses 

Total Current Assets 

Fixed Assets at cost 
Building 
Leasehold improvement 
Furniture & fixtures, equipment 

Total 
Less: accumulated depreciation 

Total 
China, glassware & silverware 

(net of reserve _for replacement) 

Total Fixed Assets 
Other Assets 

Rental deposit 
Investment of Bldg. Fund 

Legal List Investment, Inc. 
Puritan Fund, Inc. 

337.823 
2873.937 

MAY 
1972 

s 600.00 

8,270.74 
3,100.64 

12,058.04 
3,620.42 

35,000.00 
4,052.52 

100,000.00 

s 166,702.36 

156,696.54 
20.00 

s 156,716.54 
3,377.05 

$ 153,339.49 

28,314.79 
16,199.21 

s 44,514.oo 

$ 13,331.27 
5,041.13 

$ 18,372.40 
$ 382,928.25 

s1,077.394.50 
144,553.62 
327,450.17 

$1,549,398.29 
467,753.43 

$1,081,644.86 

18,301.62 

30,000.00 

3,278.72 
32,582.21 

$1,548,735.66 

EXHIBIT A 

APRIL 
1972 

s 600.00 

23,503.03 
18,100.64 
22,325.44 
5,194 71 

4,052.52 
100,000.00 

$ 173,776.34 

185,766.98 
20.00 

$ 185,786.98 
3,177.05 

$ 182,609.93 

24,755.10 
14,547.63 

$ 39,302.73 

$ 14,002.33 
4,718.00 

s 18,720.33 
$ 414,409.33 

$1,077.394.50 
144,553.62 
322,331.83 

$1,544,279.95 
462,335.78 

$1,081,944.17 

18,414.02 

s1,100,358.19 

30,000.00 

3,278.72 
32,582.21 

s1,580,628.45 



OUTRIGGER CA NOE CLUB 
BALANCE SHEET 

MAY, 1972 

LIABILITIES 
Current Liabilities 

Accounts Payable 
Installment contract 
Members credit balance 

Total Payables 
Accruals 

Payroll taxes accrued 
Federal wi t hholding 
State withholding 
Federal social security 
Federal unemployment 
State unemployment 

Gross income 
Real property 
Workman's compensation insurance 
Temporary disability insurance 
Group insurance 
Retirement plan 
Liquor license % on sales 
Community welfare 
Christmas club 
Audit fee 

Total Accruals 
Other Current Liabilities 

Long term liabilities due within 1 year 

Total Current Liabilities 
Long term liabilities 

Mortgage note - 6% 
Less: portion due within 1 year 

Total Long-term Liabilities 
Other Liabilities 

Gratuity 
- Staff Christmas bonus fund 

Total Liabilities· 
Members' Equity 

Total Liabilities & Members' Equity 

Members' Equity 
Balance Dec. 1971 
Net increase in equity for period 1/1/72 

to date 

MAY 
1972 

$ 46,964.61 

$ 46,964.61 

( - 2,354.96) 
1,851.07 

2.80 
758.66 

1,641.52 

$ 1,899.09 
2,967.14 

( - 3,831.69) 
( 143.33) 
( - 128.65) 
( - 70.74) 

1,618.12 
l,484.23 

718.00 
480.00 
260.00 

$ 5,252.17 

35,679.37 

$ 87,896.15 

$ 278,915.62 
35,679.37 

s 243,236.25 

$ 2,035.97 
1,597.76 

$ 334,766.;13 
1,213,969.53 

Sl,548,735.66 

11,140,937.31 

73,032.22 

$1,213,969.53 

APRIL 
1972 

- 1 -

$ 50,309.74 
990.01 

3,400.00 

s 54,699.75 

4,303.91 
1,828.85 

.25 
531.17 
824.24 

$ 7,488.42 
2,994.67 

15,326.76 
l,109.56 

( - 97.10) 
( - 74.34) 

1,591.40 
1,318.09 . 

681.05 
480.00 
260.00 . 

s 3·1, 078. 51 

34,757.90 

$ 120,536.16 

$ 281,808.02 
34,757.90 

s 247,050.12 

$ l,944.36 
1,599.48 

$ 371, 130.12 
1,209,498.33 

$1,580,628.45 

$1,140,937.31 

68,561.02 



OUTRIGGER CANOE CLUB 
STATEMENT OF INCOME 

MAY, 1972 

Member's dues 
Guest privileges 
Historical Book sale 

Club operation 
Food 
Beverage 
Beach mdse. 
Beach service 
Tobacco 
Locker rental 
Other income 

Total Clubhouse Income 

SCHEDULE 
NUMBER 

B-1 

B-2 
B-3 
B-4 
B-5 
B-6 
B-7 
B-8 

Deduct Undistributed Operating .ExpA 
Admn. & General B-9 
Music & entertainment B-10 
Repairs & maintenance B-11 
Heat, light & power B-12 

Total Undistributed Oper. Exp. 

Total Clubhouse Income (Loss) 

Dues .available for Fixed Charges 

Fixed Charges 
Rent 
Taxes 
Insurance 
Interest 

Total Fixed Charges 

Income (loss) before deprec. & 
additions 

Depreciti.tion 
Gain (loss) after deprec. 
Other additions B-13 

Profit or (Loss) period 

MAY 
1972 

$42,051.20 
l,488.oo 

94.27 

S42a622·47 

($•2,456.51) 
6,492.29 

208.20 
( -2, 450 .. 72) 

129.82 
( - 418.75) 

z6o.68 

s 2,262.01 

$261473.40 
1,401.21 
5,130.30 
21298.27 

s221203.28 

<-221028.27) 
· $10,595.20 

2,500.00 
3,831.69 

.51?.06 
l,4oz.6o 

$ 8,256.35 

$ 2~338.85 
5,417.65 

( -3,078.80) 
71250.00 

s 4,471.20 

' 

MAY 
1971 

533,841.80 
1,140.00 

S;24 1 981.80 

($ ... 1, ?69. 77) 
3,153.55 

174.12 
( -1,461.29) 

78.08 
( - 208,80) 

922·00 
s 960.89 

s22,250.55 
777.97 

4,288.47 
21488.26 

$292802.22 
(-281844.46) 
$ 6,137.34 

2,500.00 
3,754.17 

414.64 
11276.08 

$ 81244.89 

<s-2,107.55) 
5,308.02 

( -7,415.57) 
121850.00 

s 5,434.43 

TO DATE 
1972 

s226,596.20 
7,566.50 

191993.19 
S254 21:z2.89 

s 11,913.66 
30,638.83 
1,378.94 

( - 8,216.33) 
494.71 

( - 467.86) 
81128.46 

s 43,8zo.41 

$155,726.93 
6,268.85 

22,732.03 
122016.:z:z 

$1962744.36 

(-1222873.92) 
$101,281.94 

12,500.00 
19,158.45 

2,413.85 
?1189.20 

s 41,261.50 

$ 60,020.44 
27,388.22 
32,632.22 
402400.00 

s 73,032.22 

- 2 -

TO DATE 
1971 

$193,224.24 
5,568.00 

$1982792.24 

$ 4,923.13 
21,398.78 ' 
1,364.43 

( - 7,128.30) 
323.45 

( - 403.54) 
61981.87 

$ 271459.82 

$117,061.02 
5,703.05 

24,863.51 
122124.16 

Sl,29 2751.74 

(-1222291.92) 
$ ' 66,500.32 

12,500.00 
18,770.85 

2,298.06 
8,014.84 

s 41,583.75 

$ 24,916.57 
26' l~44. 93 

( - 1,528.36) 
222878.94 

s 34,350.58 



Gross Sales 
Dining Room 
Snack Shop 

Total Gross Sales 

Cost of Sales 
Cost of goods consumed 

· Less: cost of employees ' meals 

Cost of Sales 

Gross Profit 

Departmental Expenses 
Salaries and wages 
Payroll taxes & employee ben. 
Retirement plan 
Employees' meals 

Total Payroll & Related Exp, 
China & glassware 
Decoration 
Ice 
Kitchen supplies 
Laundry 
Licenses & taxes 
Menus 
Music & entertainment 
Rental 
Silverware 
Uniform 
Miscellaneous 

Total Expenses 

Departmental Net Income (Loss) 

Recovery thru guests' a/c chg. 

Adjusted Net Income or (Loss) 

Sales 
Cost of sales 

Gross Profit 

Departmental Expenses 
Payroll & related expenses 
Other expenses 

Total Departmental Expenses 

Net Income or (Loss) 

OUTRIGGER CANOE CLUB 
FOOD 

MAY,1972 

MAY 
1972 

$36,630.17 
5,284.30 

$41,914.47 

$18,667.29 . 
l J lt67. 39 

s17,199.90 
$24,714.57 

$19,115~38 
2,442.05 

605.18 
555.00 

$22,717.61 
112.40 
159.32 
134.80 

1,625.72 
927.47 

1~676.58 
195.51 
980.00 
24.96 

150.00 

. $28,704.37 

($-3,989.80) 

1,533.29 
($-2,456.51) 

MAY 
1971 

$41,950.80 
5,044.99 

S46,995.79 

$21,350.57 
1,604.39 

$19,746.18 

$27,249.61 

$19,676.63 
2,450.64 

837.50 
630.00 

$23 ,594.77 
230.02 

31.65 
65.00 

1,634.88 
1,012.42 
1,879.83 

1,178.15 
20.80 

414.63 
100.00 

$30,162 .. 15 
($-2,912.54) 

1,142.77 
Cs-1,769.77) 

PERCENTAGES 

54.2% 
14.3 

68.5% 

(-09.5%) -

100% 
42.0 

58.~ 

50.2% 
14.o 

64.2% 

(-06.2%) -

- 4 -
SCHEDULE B-2 

TO DATE 
1972 

$212,010.85 
21,266.13 

$233,276.98 

s 97,156.02 
7,809.70 

s 89,346.32 

$143,930.66 

$ 95,053.36 
12,lt63. 72 

3,185.13 
2,996.00 

$113,698.21 
1,280.86 

397.40 
134.80 

6,295.48 
5,904.25 
9,331.07 

965.84 
5,050.00 

72.40 
125.74 
550.00 
15.10 

s143,821.12 
$ 109.51 

11,804.15 
$ 11,913.66 

48.6% 
13.0 

61.6% 

00.1% -

TO DATE 
1971 

$204,468.91 
21,000.59 

$225,469.50 

$ 90,830.60 
7,978.40 

$ 82,852.20 

$142,617.30 

s 95,463.76 
12,005.01 

3,888.79 
3,086.00 

$114,443.56 
1,774.51 

50.59 
100.00 

8,338.47 
5,478.28 
9,018.79 

603.63 
4,711.39 

215.60 
439.83 
526.00 
113.52 

Sl4z,814.17 
{$- 3,196.87; 

8,120.00 

$ 4,923.13 

50.8% 
13.9 
64.7% 

(-01.4%) -



- 5 -

OUTRIGGER CANOE CLUB *SCHEDULE B-2A 
SNACK SHOP 

MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1971 

Gro ss Sales 
Snack Shop $ 5,284.30 $ 5,044.99 s 21,266.13 s 21,000.59 

Cos t of Sales 
Cost of goods consumed $ 22210.26 $ 22 465.1~5 $ 92690.35 $ 92258.98 

Gross Profit s 22774.04 $ 22229 -24 s 11.575.78 s 111741.61 

Depar tmental Expensefo 
Salaries & wage s s 1,217 .. 70 s 1 , 418 . 14 $ 5,794. 95 s 6, 091 . 04 
Payroll taxes & employee ben. 139.46 164. 08 674.05 695.12 
Retire me nt plan 35.60 49 . 39 174.88 198. 23 
Employee meals 40.00 42.00 200. 00 188.oo 

Total Payroll & Related Exp. $ 1,432.76 s 1, 673 . 61 $ 6 , 843.88 s 7,172 . 39 
Licenses 211.37 201.80 850 . 63 840.03 
Supplies 618.39 469. 69 2, 025 . 55 1,977.09 
Rental 170.80 

Total Expenses s 2 1262.22 s 22 345. 10 s 9 1 z20.06 $ 102160.dl 

Departmental Net Income or (Loss) s 511.52 s 234. 44 s 1,855.72 s 1,581.30 

PERCENTAGES 

·sales 100% 100% 100% 100% 
Cost · of Sales 47.2 48 .9 45 . 6 44. 1 

Gross _Profit 52. 5% 51.1% 54. 4% 55 . 9% 
Departmental Expenses 

Payroll & related expenses 27.1% 33.2% 32.2% 34. 2% 
Other expenses 12.:1 13 . 3 13.5 14.2 

Total Departmental Expens es 42.8% 46. 5% 45 . 7% 48 . 4% 

Net Income or (Loss) 09.?% 04. 6% 08 . ?% 0?. 5% - - -

•schedule B-2A is a supplement schedule showing Snack Bar Operations . 

Thes e figures have been incorporated in Schedule B-2 . 
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OUTRIGGER CANOE CLUB SCHEDULE B-2 

BEVERAGE 
MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1971 

Beverage Sales $22 1151.66 $23 2247.86 $115 2253.10 $109 1 36:z.6o 
Cost of sales 

Cost of goods consumed $ 6,239.86 $ 8,316.67 $ 37,142.93 $ 35,037.36 
Less: complimentary 117.95 99.60 728.57 366.26 

Cost of Sales $ 6.121.21 $ 81 217.07 $ 362384.36 $ 342670.80 
Gross Profit $161029.72 $151130.79 $ 782868. 74 $ 74 1696.80 

Departmental Expenses 
Salaries and wages $ 6,033.34 $ 6,732.82 $ 30,255.77 s 31,260.64 
Payroll taxes & employee ben~ 899084 964.60 4,704.63 4,535.37 
Retirement plan 333.33 427.34 1,777.90 1,872.99 
Employees' meals 185.00 208.00 1 2013.00 12011.00 

Total Payroll & Related Exp. $ 7,451051 s 8,332.76 s 37,751.30 $ 38,680.00 
Glassware 188.14 538.97 936.54 
Ice 100.00 68.48 401.24 342.40 
Laundry 310.75 537.93 2,424.62 2,903.31 
Licenses & taxes 1,081.71 1,138.53 5,622.02 5,342.47 
Music & entertainment 980.00 1,178.19 5,050.00 4,736.45 
Rental 133.79 133.79 668.95 668.95 
Supplies 155.32 914.76 1,578.89 3,560.22 
Uniform 150.00 100.00 550.00 200.00 

Total Expenses $10 1 ;263.08 $12.292.28 $ 54.285.99 $ 271670.24 

Departmental Net Income (Loss) $ 5,666.67 $ 2,538.21 s 24,282.75 $ 17,026.46 

Recovery thru guests' a/c charge 825.62 615.34 62356.08 42372.32 
Adjusted Net Income or (Loss) $ 61492.29 $ 33153·5~ $ 302638.83 $ 212398.78 

PERCENTAGES 

Sales 100% 100% 100% 100% 
Cost of Sales .?.1.:.£ 35.2 31.6 31.7 
Gross Profit 72.4% 64.8% 68.4% 68.3% 

Departmental Expenses 
32.8% 35.4% Payroll & related expenses 33.6% 35.7% 

Other expenses 13.2 18.2 14.6 17.3 
Total Departmental Expenses 46.8% 53 . 996 47.4% 52.7% 

Net Income or (Loss) 25.6% 10.9% 21.CY/J 15.6% - - -
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OUTRIGGER CANOE CLUB SCHEDULE B-4 
BEACH MERCHANDISE 

MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales s 2,703.31 s 2,470075 $ 11,604072 $ 14,077.92 
Cost of Sales 21016.59 11555·24 72579.72 91158.43 

Gross Profit on Sales $ 686.72 $ 915.21 $ 
CH 

4,024.97 $ 4,919.49 

Departmental Expenses 
Salaries and wages ~ 325.05 $ 560.57 s l,656~7l $ 2,586.48 
Payroll taxes & employee beti. 30034 59.69 154.13 271. 29 
Retirement plan 19.27 
Employees meals 15.00 22.00 73.00 102.00 

Total Payroll & Related Exp. $ 370.39 s 642.26 s 1,883.84 s 2,979.04 
Licenses & taxes 108.13 98.83 464.19 563.11 
Inventory wipe off 298.00 12.91 

Total Expenses s 478.52 s 741.09 $ 21646.03 $ 21522·06 

Departmental Net Income or (Loss) $ 208.20 $ 174.12 $ 1 1378.94 $ 1 1 364.4~ 

BEACH SERVICES SCHEDULE B-5 

Gross Sales $ 122.:zo $ 271.25 $ 791.92 $ 11531.30 
Departmental Expenses 

Salaries and wages s 2, 323.29 $ 1 ,529.69 s 7, 997.68 s 7,670.35 
Payroll taxes & employee ben. 217.63 147.00 771.89 723 . 00 
Employee meals 37.00 45.00 207.00 205.00 

Total Payroll & Relat ed Exp. s 2 ,_ 577. 92 $ 1, 721.69 $ 8,976.57 $ 8,598.35 
Licenses & taxes 5.30 10.8,2 31.68 61.22 

Total Expenses $ 2,583.22 s 11 732.54 $ 9,008.25 $ 8,659.60 

Departmental Net Income (Loss) (S- 21450.72) <s -11 461. 29) (S- 81216.33 ) ($- 71128. 30: 
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OUTRIGCER CANOE CLUB SCHEDULE B-6 
TOBACCO 

MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1971 

Gross Sales $ 371. 52 $ 400.85 $ 1,808.30 $ 1,870.89 
Cost of Sales 226.84 306.74 1 2241.26 1 1472.61 

Gross Profit $ 144.68 $ 94.11 $ 567.04 $ 398 . 28 

Departmental Expenses 
Licenses and taxes $ 14.86 $ 16.03 $ 72.33 $ 74.8~ 

Departmental Net Income or (Loss) $ 129.82 $ 78 .08 $ 494.71 $ 323.45 

LOCKER RENTAL SCHEDULE B-7 

Gross Rentals s 2 2203.20 $ 2 2226.60 $ 112021.80 $ 11 2245.00 

Departmental Expenses 
Salaries and wages $ 2,170. 69 $ 1,950.97 $ 9,399.78 $ 9,385.35 
Payroll taxes & employee ben. 218.93 197.97 962.37 945079 
Retirement plan 71.20 122.40 341.63 492.60 
Employees' meals 73.00 75.00 345.00 375.00 

Total Payroll & Related Exp. s 2,533.82 .s 2,346. 34 $ 11,048.78 s 11,198.74 
Licenses & taxes 88.13 89.06 440.88 449.80 

Total Expenses $ 2 2621. 92 S 2 2435.40 $ 11 2489.66 $ 11 2648.54 

Departmental Net Income or (Loss) ( $- 418.75) ($ - 208.80) ( $ - 467.86) ( $ - 403.54) 

OTHER INCOME - NET SCHEDULE B-8 

Daily lockers $ 107.17 s 105.82 $ 570.77 s 567.06 
Carrying charges 156. 68 276. 92 869.11 1,017.99 
Parking 410.00 460.00 2,055.00 2,325.00 
Sunfish stalls 24.60 30.20 130.60 176.20 
Misc . income 62.23 122.06 604.31 810.50 
Dividends 32898.67 2 108,2.12 

Total Other Income $ 760.68 $ 995.00 $ 8 1128. 46 $ 6 1981.87 



Salaries and wages 
Payroll taxes & employee ben. 
Retirement plan 
Employees' meals 

Total Payroll & Related Exp. 
Athletic sponsor 
Athletic 
Automobile 
Bank charge 
Collectors fee 
Complimentary expense 

' Decoration 
Doubtful a/c 
Dues & subscriptions 
Freight & hauling 
Interest expehse 
Insect control 
Landscape 
Laundry 
License & taxes 
Legal fees 

OUTRIGGER CANOE CLUB 
ADMINISTRATIVE AND GENERAL 

MAY, 1972 

MAY 
1972 

$12,921.38 
1,583.31 

558.25 
316.00 

2,158.71 
158.14 

6.66 

368.34 

200.00 
131.55 

68.32 
7.41 

57.20 
379.80 

97 .. 99 
611-.31 
260.00 

MAY 
1971 

$12,522.18 
1,431.28 

760.19 
344.oo 

$15,057.65 

966.08 
323.22 

.94 

329.99 

200.00 
34.76 

132.28 
37.06 
57.20 

340.26 

115.79 
260.00 

Long range planning & spec. studies 
Members complimentary 
Office expense 
Parking 
Postage 
Printing 
-Rental 
Supplies 
Telephone 
Uniform 
HistoriGal Book expenses 
Data Processing 
Classified ads 
Miscellaneous 

Total Admn. & General Exp. 

Outrigger 
Music 
Program & publicity 

Total Music & Entertainment 

69.94 
3.50 

764.94 
313.09 
221.31 

2,724.54 
675.67 

1,600.54 
215.50 

201.40 
53.00 

396.38 
395.76 
10.14 

2,445.50 
581.07 
33.75 

234.64 
43.68 

$22,250.55 

MUSIC AND ENTERTAINMENT 

$ 1,190.25 s 218.69 
36.40 311.40 

174 .. 56 247.88 

s 1, 401. 21 _s_...,7 ... 77._ • ..,9..,7 

- 9 -

SCHEDULE B-9 

TO DATE 
1972 

$ 64,528.41 
7,416.83 
2,776.61 
1,637.50 

$ 76,359.35 
37.50 

12,600.48 
796.63 
26.76 

7.01 
2,133.27 

( - 16.26) 
1,000.00 
1,277.03 

319.72 
63.56 

286.00 
1,908.75 

109.89 
2,456.79 
1,300.00 

748.08 
32.50 

2,975.29 
2,395.37 
1,149.82 
9,449.89 
3,319.66 

4.26 
25,004.33 
7,956.22 

215.50 
1,809.53 

$155,726.93 

TO DATE 
1971 

$ 61,454.47 
6,704.50 
3,509.24 
1,700.00 

$ 73,368.21 
87.32 

l0,299.84 
1,004.19 

28.39 

1,863.91 
137.94 

1,000.00 
862.84 
589.88 
185.14 
286.00 

1,974.28 
31.76 

882.35 
1,300000 

520.00 
403.54 
785.95 
95.40 

2,145.19 
2,855.49 

16.38 
12,682.39 

2,671.64 
282.81 

339.45 
387.73 

SCHEDULE B-10 

$ 5,047.14 
257.00 
964.71 

$ 6,268.85 

$ 3,204.20 
547.00 

1,951.85 

$ 5,703.05 
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OUTRIGGER CANOE CLUB SCHEDULE B-11 
REPAIRS AND MAINTENANCE 

MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1971 

Salaries and wages $ 2,093.11 $ 2,277.60 $ 10,208.64 $ 11,230.18 
Payroll taxes & employee ben. 252.97 262.14 1,231.91 1,247.82 
Retirement plan 50.16 240.04 . 
Employees' meals 36.00 50.00 164.oo 247.00 

Total Payroll & Related Exp. $ 2,432. 24 s 2,589.74 $ 11,844.59 s 12,725.00 
Building & Grounds Repairs 281.22 505.58 3,094.15 7,204.27 
Equipment repairs 879.16 668.95 3,242.48 3,100.15 
Furniture & fixture repairs 480.48 124.80 2,801.12 1,139.53 
Beach ~ canoe repairs 12057.20 399.40 12749.69 694.26 

Total Repair & Maintenance $ 5 1130.30 $ 41288.47 $ 22 1732.03 $ 243863.51 

HEAT 2 LIGHT AND POWER SCHEDULE B-12 

Electricity $: l .;113. 45 $ 1,301.52 $ 6,149.82 $ 6,381.58 
Gas 725.50 698.60 3,638.91 3,546.90 
Waste removal 223.60 223060 1,145.30 1,021.28 
Water 235.82 264.64 12082.52 12174.40 

Total Heat, Light & Power $ 21298.37 $ 21488.36 $ 12 1016.55 $ 121124016 

OTHER ADDITIONS AND DEDUCTIONS SCHEDULE B-13 

Initiation Fee $ 7,550.00 $12,850.00 $ 39,950.00 $ 35,905.00 
Gain in sale of assets 450.00 ( - 26.06) 

Total Other Additions & Ded . $ 7,550.00 $12,850.00 $ 40,400.00 $ 35,878.94 
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OUTRIGGER CANOE CLUB 

PAYROLL TAXES AND EMPLOYEE BENEFITS 
MAY, 1972 

MAY MAY TO DATE TO DATE 
1972 1971 1972 1921 

Expenses 
Payroll 

Federal retirement $ 2,737004 s 2,786.99 $ 13,690.63 $ 13,630.01 
Federal unemployment 227.49 209.44 1,259.65 1,200.82 
State unemployment 817.28 516.66 41226.38 21497.33 

Total Payroll taxes $ 3,781.81 $ 3,513.09 $ 19,176.66 $ 17,328.16 

Social Insurance 
Medical $ 749.34 $ 583.60 $ 3,633.57 $ 2, 646.56 
Group life insurance 106.20 95.40 491.40 506.90 
Workman's compensation 695.11 1,025.56 3,467.94 5,009.92 
Retirement plan 1,618.12 2,147. 43 8,339.31 9,782 . 89 
Temp. disability insurance 162.61 177. 64 767.91 859.21 

Total Social Insurance $ 31331.38 $ 41029.63 $ 162700.13 $ 181805.1+8 
Others 

Employee picnic $ 150000 $ 118.03 $ 150.00 $ 118.03 

Total Others $ 150.00 $ 118.03 $ 150.00 $ 118.03 

Total Payroll Truces & Related Exp. $ 71263. 19 $ 71660.75 $ 36 1026.79 $ 36:251.67 

Distributed to: 
Food $ 2,872. 17 $ 3,074.67 $ 14,799. 92 $ 15,000. 45 
Snack Shop 175.06 213.47 848.93 893 .35 
Beverage 1,233.17 1,391.94 6, 482.53 6,408.36 
Beach merchandise 30.34 59.69 154.13 290.56 
Beach service 217.63 147.00 771.89 723.00 
Locker eental 290.13 320.37 l,304 .oo 1,438.39 
Administrative & General 2,141.56 2,191.1~7 10,193.44 10,213. 74 
Repairs & Maintenance 203.13 262. 14 11471.92 11247.82 

Total (as above) $ 71263. 19 $ 71660.75 $ 36 1026.79 $ 361215.67 



OUTRIGGER CANOE CLUB 
CASH FLOW AC TU AL-PROJECTI ON 

MAY, 1972 

Sales of Operating Dept. 
Cost of Sales 

Gross Profit 
Histo ry Book 
Other Income 
Recovery thru guest a/c charge 

Total Revenue 
Other Expenses 

Net Operating Income 

Add . members dues 
Net Income 

Initii.ation 'Fee 
Add: depreciation 

Total Net Income plus depreciation 

A/C Rec. collection over/ under income 

Accrual (payment) deduct from expenses 

Total 

Cash provided (deficiency) 

Deduct: mortgage 
capital additions 
bldg-grounds budget 

Total Deductions 

Cash Increase or Decrease 

Accumulated Cash Begin~ing of Month 
Accumulated Cash Ending of M0 nth 

MAY, .1972 
ACTUAL 

$ 69, 477 
25,565 

$ 43,912 
94 

2,249 
2,359 

$ 48,614 
93,743 

($-45,129) 

42,051 
( - 3,078) 

7,550 
52 418 

$ 9,890 
13,944 

( -22,990) 
($- 9,046) 

844 

2,892 
5,026 

$ 7 2 918 
($- 7,074) 

$173 , 776 
$166,702 

MAY, 1972 
PROJECTION 

$ 72 , 550 
252308 

$ 47,242 
2,500 
5,750 
11800 

$ 57,292 
941990 

($-37,698) 

41,300 
3,602 
5,000 
52400 

$ 14,002 

6,300 
41000 

$ 10,300 

24,302 

2,873 
400 

11500 

$ 41773 
$ 192 529 

!1443197 

~163 2 726 



Food and Beverage 
Sales 
Cost of goods 

rnross Profit 

Expenses 
Salaries 
'.Expenses 

Total Expenses 

Dept. Net Income or (Loss) 

Recovery thru guests' a/c chg. 

Adjusted Net Income or (Loss) 

Club General 
Income 

Expenses 
Salaries 
Expenses 

Total Expenses 

Club Gen. Net Income or (Loss) 

Combined Net Income 

Initiation Fee 

Gain in Sale of Assets 

Adjusted Net Income or (Loss) 

OUTRIGGER CA NOE CLUB 
ACTUAL vs. BUDGET 

MAY, 1972 

ACTUAL BUDGET 
MAY 1 1972 MAY 2 ,, 19(l2 

$64,066.00 $70,300000 
232322.00 25 2208.00 

$40, 744.oo $442992.00 

$25,149 .. 00 $~6,400.00 
:i.3 1 918.00 1618;1. oc 

$392067.00 $43 2 251.00 

$ 1,677.00 $ 1,741.00 

2.1259000 11800.00 

$ 4 1036.00 $ 3 1541.00 

$471561. 00 $511800.00 

$19,834.oo $20,300.00 
341842.00 312439.00 

$54,676.00 $51,739.00 

(·-7.112.00) 61.00 

($-3,079.00) $ 3,602.00 

$ 71250.00 $ 52000.00 

$ $ 

$ 4~471.00 $ 8!602.00 

H-2 

ACTUAL BUDGET 
TO DATE TO DATE 

$348,530.00 $335,300.00 
1252731.00 120 2708.00 

$222,799.00 $1242592.00 

$12!5,309.00 $127, 400.00 
7'.32098.60 So 1 ~74.ec 

$1981407.00 $207 2674.oo 

$ 24,392.00 $ 6,918.00 

18.160.00 112800.00 

$ 42 1552.00 $ 18 1718.00 

$2782690.00 $2722160.00 

$ 93,791 .00 $100,850.00 
1942819.00 189 2549.00 

$288,610.00 $290,399.00 

( - 91920.00) ~ -18.239.00) 

$ 32,632.00 $ 479.00 

$ 392950.00 $ 272200.00 

$ 450.00 $ 

$ 732032.00 s 272979.00 



H-3 

OUTRIGGER CANOE CLUB 
DINING ROOM ACTUAL vs. BUDGET 

MAY, 1972 

ACTUAL BUDGET MORE THAN LESS THAN 
MAY, 1972 MAY, 1972 'BUDGET BUDGET 

Food $233,277.00 $226,000.00 $ 7,277.00 $ 
Beverage 1152253.00 1092300.00 51953.00 

Total Income $348,530 .. 00 $335,300.00 $ 13,230.00 

Cost of Sales 1252731.00 120 2 708.00 52023.00 

Gross Profit $222,799.00 $214,592.00 $ 8,207.00 
Salaries 1252309 .00 1272400.00 22091.00 

$ 97, ~90.00 $ 87,192.00 $ 10,298.00 
Expenses 

Supplies 7,875.00 11,310.00 3,435.00 
Laundry 8,329.00 8,400.00 71.00 
Ice 536.00 1,750.00 1,214.oo 
Music & entertainment 10,100.00 10,300.00 200.00 
Menus 966.00 700.00 266.00 
Gross income 14,953.00 14,232.00 721.00 
Payroll taxes i7 ,168.oo 17,132.00 36.00 

retirement 4,963. 00 6,300.00 1,337.00 
meals 4,009.00 4,100.00 91.00 

Uniform 1,100.00 1, 000.00 100000 
China ware 1, 820.00 2,875.00 . 1,055.00 
Silverware i26.oo 1,375.00 1,249.00 
Rental 741.00 675.00 66.oo 
Decoration 397.00 75.00 322.00 
Miscellaneous 15.00 50.00 35.00 

Total Expenses $ 73 2098.00 $ 80 2274.oo $ 72176.00 

F/B Gain or (Loss) $ 24,392.00 $ 6,918.00 $ 17,474.oo 

Recovery thru guests ' a/c chg. 182160.00 112800.00 61360 .. 00 

Adjusted F/B Gain or (Loss) $ 42,552.00 $ 18,718.00 $ 23,834.oo 

Gen. Dept. Gain or (Loss) ( - 9 , 920. oo)( -18 ,239.00) ( - 8,319.00) 

Combined Gain or (Loss) $ 22632.00 $ 479.00 $ 322153.00 

Initiation Fee $ 40 1400.00 $ 27 1500.00 $ i2 2900.oo 



OUTRIGGER CA NOE CLUB 
CLUB GE .ERAL AC'l'UAL vs. BUDGET 

MAY, 1972 

Dues 
Lockers 
Others 

Total Income 
Salaries 

Expenses 
Payroll taxes 

retirement 
meal s 

Gross income tax 
Real property, rent, insurance 
Depreciation 
Outrigger & entertainment 
Repai rs 
Heat, light & power 
Printing 
Office expenses 
General supplies 
Athletics 
Postage 
Audit & legal fees 
Committ ee expenses 
Members complimentary 
Auto 
Landscape 
Collectors fee 
Interest on mortgage 
Interest expenses 
Accounting cost 
Telephone 
Doubtful a/c 
Dues & subscription 
Uniform 
Bank charge s 
Decoration 
Freight & hauling 
Classified ads 
Histor:kal book expenses 
Rental 
Miscellaneous 

Total Expenses 

Gain or (Loss) 

ACTUAL 
MAY, 1972 

$226 ,596.00 
11,022000 
41,072.00 

$278,690.00 
93,791.00 

$184,899.00 

10,537.00 
3, 358.00 
2,427.00 
3,466.oo 

34,072.00 
27,388.00 
6,269.00 

10?887.00 
12,017.00 

2,395.00 
748.oo 

9,449.00 
12,638.00 

2,975.00 
1,300.00 
2,133.00 

797.00 
1,909.00 

7.00 
7,189.00 

64. oo 
7,956000 
3,320.00 
1,000.00 
1,277.00 

4.oo 
27.00 

< - 16.oo) 
320.00 
216.00 

25,004.oo 
1,150000 
2,536 .00 

BUDGET 
MAY, 1972 

$220,800.00 s 
11,320.00 
4o,o4o.oo 

$272,160.00 $ 
ioo,850.00 

$171,310.00 

9,682.00 
4,600.00 
2,625.00 
1,555.00 

34,100 .00 
26,850.00 
6,665.00 

12,500.00 
12,000.00 

2,000.00 
750;00 

10,500.00 
13,200.00 
1,460.00 
1,375.00 
1,500.00 

500.00 
1,000.00 
1,675000 

100.00 
7,262.00 

9,900.00 
2,700.00 
1,000.00 

750.00 
100000 

50000 
50.00 
50.00 

250.00 
22,500.00 

50.00 
250.00 

MORE THAN 
BUDGET 

5,796.00 

1,032.00 

6,530.00 

855.00 

1,911.00 

538.00 

17.00 
395.00 

1,515.00 

633.00 

234.oo 

64.oo 

620.00 

527.00 

270000 

2,504. oo 
1,100.00 
2,286.00 

$194,819. 00 $189 ,549 .00 $ 5,270.00 

($- 9 ,920.00) ($-18 ,239.00) 

H-4 

LESS THAN 
BUDGET 

298.00 

1,242000 
198.oo 

28.00 

396.00 
1,613.00 

2o00 
1,051.00 

562000 

75.00 

500.00 
203.00 

93.00 
73000 

1,944.oo 

96000 
23.00 
66.oo 

34.oo 



•• OU TRIGGER CANOE CLUB 
2909 KALAKAUA AVENUE 

HONOLULU, HAWAII MONTH OF: MAY 1972 - 1971 

MAN AGER'S SUMMARY 

PERCENTAGE PERCENTAGE 
PERCENTAGE '72 AMOUNT ' 72 PERCENTAGE t 71 AMOUNT '71 '72 TO DATE 1972 TO DATE I 71 TO DATE 1971 TO DATE 

FOOD 
Total Food Sales 100% ~Pn,914.47 100% S46,995.79 100% s233,276.98 100% $225,469.50 
Cost of sales 41 ; 0 17,199.90 42.0 19,746.18 38.3 89,346.32 36.7 82,852.20 
Gross profit 59.0 24,714.57 58.0 27,249 .61 61.7 143,930.66 63.3 142,617.30 
Salaries 45.6 19,115.38 41.9 19,676.63 40.7 95,053.36 42.3 95,463.76 
Expenses 22.9 9,588.99 22.3 10,485.52 20.9 48,767.79 22 .4 50,350.41 
Total expenses 68.5 28,704.37 64.2 30,162.15 61.6 143,821.15 64.7 145 ,814.17 
Operating Profit or (Loss ) (-09.5) ( -3,989.80) (-06.2 ) ( -2,912.54) 00.1 109.51 (-01.4) ( - 3,196.87) 

BEVERAGE 
Total Beverage Sales 100% $22,151.66 100% s23,347.86 100% s115,253.10 100% s109,367.60 
Cos t of sales 27.6 6,121.91 35.2 8,217. 07 31.6 36,384.36 31.7 34,670.80 
Gross profit 72.4 16,029.75 64.8 15,130.79 68.4 78,868.74 68.3 74,696.80 
Salaries 27.2 6,033 .34 28.8 6,732.82 26.3 30,255.77 28.6 31,260.64 
Expenses 19.6 4,329.74 25.1 5,859.76 21.l 24,330.22 24.l 26,409.70 
Total expenses 46.8 l0,363.08 53.9 12,592.58 47.4 54,585.99 52.7 57,670.34 
Operating Profit or (Loss ) 25.6 5,666 . 67 10.9 2,538.21 21.0 24,282.75 15.6 17,026.46 

C0.1·IB INED FOOD/BEVERAGE 
Total Sales 100% S64,066.13 100% $70,343.65 100% S348,530.08 100% 5334,837.10 
Cost of sales 36.4 23,321.81 39.8 27,963.25 36.1 125,730.68 35.1 117,523.00 
Gross profit 63.6 40,744.32 60.2 42,380.40 63.9 222,799.40 64.9 217,314.10 
Salaries 39.3 25,148.72 37.5 26,409.45 36.0 125,309.13 37.8 126,724.40 
Expenses 21.7 13,918. 73 23.2 16,345.28 21.0 73,098.01 22.9 76,760.11 
Total expenses 61.0 39,067.45 60.7 42,754. 73 57.0 198,407.14 60. 7 203,484.51 
Operating Profit or (Loss ) 02.6 1,676. 87 ( - 00.5) ( - 374.33) 06.9 24,392.26 04. 2 13,829.59 
Rec overy t hru guests' a/c chg. 2,358 . 91 1,758 .11 18 ,160.23 12,492.32 

Adj usted Operating Profit or (Loss ) s 41035. 78 $ 1 2383.78 $ 422552.49 $ 262 321. 91 
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